ﬂ A BOARD of EDUCATION

US‘@“‘ February 8, 2016 Regular Meeting
%— E""“" USD 417 District Office, Council Grove, Kansas
AGENDA
6:30 pm
Opening
Call to Order
Introductions
Consent Agenda

Patron Forum The board appreciates patrons taking time to talk to us about our policies and procedures. We set aside this time every meeting to hear from the public. Your comments should be directed
towards board policies or the procedures our administrators establish to carry out those policies. This is not an appropriate time or place for patrons to make comments of a personal nature about any district
employee or student, or to try and sell a product or service. Persons interested in doing business with the district need to make an appointment with the appropriate administrator. Persons making comments
\vhmh violate the privacy nght of district employees will be asked to terminate their remarks. If a patron or parent has a concern with one or more employees the board will refer that person to the appropriate
i or the super d If the board refers your concern to an administrator for investigation the board will follow-up it at a future meeting and you can expect the superintendent or another district
ployee to make ar to meet with you at the appropriate time. Thanks again for taking your time to discuss district business with the board.

Spotlight on Education - Information and Request, regarding their Water Awareness Campaign, from the
Garden Growers Biology Group at CGHS

Reports
Curriculum Director Superintendent
Principals Board of Education Members
Clerk of the BOE AD

Special Education Coordinator

Discussion Items

A. Presentation from Council Grove Economic Development Committee
B. Sophomore parent/student enrollment information night
C. PHES Principal Vacancy

Action Items

A. Bleacher project for CGHS stadium
B. Change March BOE meeting date
C. Approve 2016-17 District Calendar

Executive Session: Personnel
Adjournment

Next regular BOE meeting: To be determined

USD 417 employees, parents, and patrons through their cooperative efforts assure district students of the knowledge, skills, and attitudes
necessary to develop into lifelong learners who respect themselves and others, contribute to their communities, and siucceed in a changing world.




OPEN MEETING LAW
REQUIREMENTS FOR EXECUTIVE SESSION

Sample Motion:

“Mr. President, I move that we go into executive session for the purpose of
discussing (fill in subject) in order to (fill in justification), and that we return to open

session in this room at (fill in time).

SUBJECT

Personnel matters for non-elected
personnel

Matters relating to actions adversely or
favorable affecting a person as a
student, except that any such person
shall have the right to a public hearing if
requested by that person

Confidential data relating to financial
affairs or trade secrets of corporations,
partnerships, trust, and individual
proprietorships

Consultation with an attorney that
would be deemed privileged in
attorney-client relationship

Matters relating to employer-employee
negotiations whether or not in
consultation with the representative or
representatives of the body or agency

Preliminary discussions relating to the
acquisition of real property

JUSTIFICATION

Protect the privacy interests of an
identifiable individual(s)

Protect the privacy rights of a student
who is identifiable

Protect the privacy rights of a
corporation, partnership, trust, etc. with |
regard to their financial affairs

Protect the attorney-client privilege and
the public interest

Protect the district’s right to the
confidentiality of its negotiating
position and the public interest

Protect the district’s finé}lcial interest
and bargaining position
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February 8, 2016

Consent Agenda

Consent Agenda
A. Approval of Agenda
B. Approve minutes of previous meeting(s)
C. Financial report/ pay bills
D. FFA Trip Request - Kansas City, Missouri
E. Personnel

a. Termination of Contract - Tena Johnson
F. Acceptance of Donations and Gifts

a. Nelda Wilson Memorial

b. Blue Cross Blue Shield Foundation

Motion, Second Action




USD 417 Board of Education

Regular Meeting
January 11, 2016
District Office
MEMBERS
PRESENT: Chad Evans, TinaRae Scott, Jim Reagan, Linda Pretzer, Marie Blythe, Terry
Powell, and Marty White.
OTHERS

PRESENT:  Kelly McDiffett, Amy Allen, Angela Harris, Casey Maransani, Heather Honas,
Kelly Gentry, Craig McNeal, Doug Conwell, and Jan Troxell.

PRESIDENT: Terry Powell called the meeting to order at 6:30 p.m.

CONSENT

AGENDA: Jim Reagan (TinaRae Scott) moved to approve the consent agenda as amended
and with discussion item assessment plan review moved to action item asset
assessment testing. Motion passed 7-0.

REPORTS:  Administrators have sent their monthly updates. Casey Maransani and Mr.
Conwell reported.

USD 417 2015
AUDIT: Amy Allen of Aldrich & Company presented the audit. Marty White (TinaRae
Scott) moved to accept the audit at presented. Motion passed 7-0.

USD 417 ASSESSMENT

SCHEDULE: Jim Reagan (TinaRae Scott) moved to approve the Asset test for current
sophomore students and to approve the assessment schedule as presented.
Motion passed 7-0.

ADMINSTRATIVE

RETIREMENT

PLAN: No action was taken. Mr. Conwell will but something together that mirrors the
teacher’s plan for board consideration.

CAPITAL OUTLAY BUDGET and
5 YEAR PLAN: Discussion and overview.

EXECUTIVE SESSION(S):
TinaRae Scott (Marty White) moved to go into a 10 minute executive session with

Mr. Conwell for matters for personnel matters for non-elected personnel in order
to protect the privacy interests of an identifiable individual (s). Motion passed 7-0.




The Board went into Executive Session at 7:23 p.m.
Mr. Conwell left the room at 7:27 p.m.
The Board returned to Open Session at 7:33 p.m.

Marty White (TinaRae Scott) moved to go into a 5 minute executive session for
matters for personnel matters for non-elected personnel in order to protect the
privacy interests of an identifiable individual (s). Motion passed 7-0.

The Board went into Executive Session at 7:33 p.m.
The Board returned to Open Session at 7:38 p.m.

Chad Evans (TinaRae Scott) moved to go into a 5 minute executive session with
Mr. Conwell for matters for personnel matters for non-elected personnel in order
to protect the privacy interests of an identifiable individual (s). Motion passed 7-0.

The Board went into Executive Session at 7:38 p.m.
The Board returned to Open Session at 7:43 p.m.

Terry Powell (TinaRae Scott) moved to go into a 5 minute executive session with
Mr. Conwell for matters relating to employer-employee negotiations whether or
not in consultation with the representative or representatives of the body or agency
in order to protect the district's right to the confidentiality of its negotiation
position and the public interest. Motion passed 7-0.

The Board went into Executive Session at 7:45 p.m.
The Board returned to Open Session at 7:50 p.m.

SUPERINTENDENT

CONTRACT: TinaRae Scott (Linda Pretzer) moved to approve the superintendent contract for
Doug Conwell for the 2016-17 school year beginning on July 1, 2016 and end
on June 30, 2017 with a salary following deductions of $98,000 and health
insurance indefinitely for the superintendent and his spouse with the premiums
to be paid by the Superintendent. Motion passed 7-0.

EARLY RETIREMENT
PLAN ARTICLE XVII: Marty White (TinaRae Scott) moved to approve the changes as presented.

Chad Evans left the room.
Motion passed 6-0.
Chad Evans returned.

Terry Powell adjourned the meeting at 7:54 p.m.

APPROVED:

Jan Troxell, Clerk Terry Powell, President, BOE



USD 417 Board of Education

Special Meeting
January 29, 2016
District Office
MEMBERS
PRESENT:  Chad Evans, TinaRae Scott, Jim Reagan, Linda Pretzer, Marie Blythe, Terry
Powell, and Marty White.
OTHERS

PRESENT:  Doug Conwell, and Jan Troxell.
PRESIDENT: Terry Powell called the meeting to order at 7:15 a.m.

CONSENT
CALENDAR: Marty White (TinaRae Scott) moved to approve the consent calendar. Motion
passed 7-0.

ADMINSTRATIVE

RETIREMENT

PLAN: TinaRae Scott (Jim Reagan) moved to approve the Administrative Retirement
Benefit Program as presented. Motion passed 7-0.

Terry Powell adjourned the meeting at 7:24 a.m.

APPROVED:

Jan Troxell, Clerk Terry Powell, President, BOE
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USD 417

INVESTMENTS/CASH BALANCES

1/31/2016
ASSETS-CASH

Farmers & Drovers Checking 18
Farmers & Drovers Checking 85

F&DCD

F&DCD

F&DCD

F&DCD

F&DCD

F&DCD

F&DCD

F&DCD

F&DCD

F&DCD

Farmers & Drovers Prem. Inv. Act 63
Alta Vista State Bank Checking
AVSB CD
AVSB CD
AVSB CD
AVSB CD
Emprise Bank Checking
Farmers State Bank Checking

TOTAL CASH INVESTMENTS

$1,618,106.79

$393,365.83
$100,000.00
$100,000.00
$100,000.00
$100,000.00

$50,000.00
$100,805.14

$50,402.56

$50,000.00
$100,000.00
$100,000.00

$941,743.03
$130,192.16
$100,000.00
$100,000.00
$100,000.00
$130,000.00

$19,601.04

$88,737.56

$4,472,954.11

21212016




USD 417
TREASURERS INVESTMENT REPORT

1/31/2016

PURCHASE INTEREST ANNUAL  MATURE
ID NUMBER DATE DURATION AMOUNT RATE INTEREST DATE

FARMERS & DROVERS BANK

18941 5/7/2015 12 Month $ 100,000.00 0.66% $  660.00 5/7/2016
18780 2/28/2014 24 Month $ 100,000.00 051% $ 510.00 2/28/2016
18764 2/10/2014 24 Month $ 100,000.00 0.60% $ 600.00 2/10/2016
18940 5/7/2015 12 Month $ 50,000.00 0.66% $  330.00 5/7/2016
18750 12/17/2015 12 Month $ 100,000.00 0.46% $  460.00 12/17/2016
18849 7/23/2014 13 Month $ 50,000.00 067% $ 335.00 8/23/2016
18848 7/23/2014 13 Month $ 100,000.00 067% $ 670.00 8/23/2016
18933 4/23/2015 12 Month $ 100,000.00 0.65% $ 650.00 4/23/2016
18934 4/23/2015 12 Month $ 100,000.00 0.65% $ 650.00 4/23/2016
18935 4/23/2015 12 Month $ 50,000.00 065% $ 325.00 4/23/2016
ALTA VISTA STATE BANK
14349 6/30/2015 12 Month $ 100,000.00 0.68% $ 680.00 6/30/2016
14350 6/30/2015 12 Month $ 100,000.00 068% $ 680.00 6/30/2016
14365 11/2/2015 24 Month $ 130,000.00 0.50% $ 650.00 11/2/2017
14335 3/30/2015 12 Month $ 100,000.00 060% $ 600.00 3/30/2016
TOTAL $ 1,280,000.00 $ 7,800.00

2/2/2016
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rg@}_‘\ Council Grove Ag Dept/FFA

F/A ;):j 129 Hockaday
— 3 Council Grove, KS 66846
PH: (620) 767-5149

February 1%, 2016
USD 417 BOE,

I am writing this letter to request permission to attend a PBR Bull Riding
event sponsored by the FFA. The event would take place at the Sprint
Center in Kansas City, Missouri Saturday February 21%. We plan to leave at
noon on that day and return around midnight. My FFA officers were
searching for a fun activity that would encourage participation within our
FFA organization. This event is very affordable with tickets being priced at
$10 a piece.

In addition to requesting permission, FFA is also requesting use of district
transportation for twenty-five students/FFA members. The chapter will pay
for all transportation expenses, as well as an admission ticket and a meal for
the bus driver. We are also planning a stop at Cabela’s for the students.
This event/trip is meant to be a safe, fun activity for FFA members.

Please consider our request for this event. I believe it is a great way to bring
our FFA chapter even closer together.

Sincerely,

Taylor Green
Council Grove, USD 417
Agricultural Instructor/FFA Advisor

THE FFA MISSION

FFA makes a positive difference in the lives of young people by developing their potential for
premier leadership, personal growth and career success through agricultural education
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=/ Council Grove Jr/Sr High X

129 Hockaday St.
Council Grove, Ks. 66846
Contact Information
Garden Growers- Biology Group
Daryl Finch- Biology Instructor
Phone- 620-767-5149 Ext. 119
Email- dfinch@carove417.org

To: Mr. Conwell & USD 417 Board of Education

Mr. Conwell, | have two students who want to provide yourself and the Board of Education with
some information about water bottle refilling stations to be located on the CGHS campus. They have a
short, 10 minute presentation about their specific program they are working on and information about the
water filling stations. We have been working on specific aspects of understanding water and its
significance over the past several years in my biology class. We are presently working on developing a
Water Awareness Campaign (WAC), program that will provide not only our students, but also community
members with ideas and concepts about conservation of water practices and various other aspects of
understanding the significance of water. | am including a description of the program and the various
projects that are being set up to help you understand the scope and sequence of this event.
6:00-7:00 Evening meal, not all details have been worked out, but we are planning a Biscuit & Gravy with
drink meal prior to the speaking engagement. We will provide the meal to participants at no cost.
The actual event itself is a program that will bring in speakers or specialist in particular areas of the scope
of water and our environment and provide an awareness to our local school population as well as
surrounding community members.
March 22nd is the Tuesday, following spring break and will provide the meal at no cost to all speakers and
presenters.
7:00-9:00 Presentations- lasting about 15-20 minutes each over the following topics.
1) Shawn Tiffany of Tiffany Cattle Co. speaking about no-till farming and cover crops showing us the
science about its effectiveness.
2) Larry Fischer- CG Lake Water Board- discussing a possible alternative source for drinking water
consumption for the residents of Council Grove.
3) Travis Carmichael- Lyon Co. Master Gardener discussing applications of gardening reducing water
usage and cover crops to prevent water loss.
4) David Sampson- Speaking about development of wind/solar pumping stations to be used in agricultural
issues.
5) Susan Metzger- Assistant Sec. State Agricultural Dept. speaking about 50 year water vision or plan
and complications we may be facing.



6) Ryan Armbrust- Kansas Forestry Service discussion of Riparian Zone in maintaining watershed
quality.
Other events tied to the WAC program.
Plastic Recycling on Campus- We have began a crude approach to collecting and analyzing the
accumulation of water bottles on campus. We hope this develops into a sustainable practice in future.
Program Promotion Team- This group is working on developing a web page and other media sources
such as using TCT, Channel 13 News and local and surrounding papers to get information out about our
program. Ralph Hip contacted us yesterday and agreed to put us on the program and we just need to
contact him with specific date desired to attend. TCT contacted us and is ready for the specifics of what
we want them to do.
Water Filling Stations- This group is working on and attempting to get approval and funding for the
placement of water filling stations to be located on our campus allowing us to fill water bottles for student
usage.
Fund-raising Team- Working on development and distribution of merchant cards that can be used to help
raise funds and also get local merchants more business. This team is also working on a Soup Supper to be
conducted in early February. The soup supper is a fundraiser by itself in that soups would be donated by
class members and ticket would be sold for a $5 contribution.
Poster Program- This team is working to develop a program that involve students developing water
awareness slogans or poster presentations dealing with water issues to help raise awareness and produce
a poster with our program information about the 22nd on it.
Flyer Program- This team is working on developing flyers with conservation practices about water on them
to make the school community more aware of the water conservation practices.
Educational Programming- We have a team working on the development of water conservation
curriculum for elementary students with the team going to our local elementary schools and putting on a
program to inform them of water conservation practices.
Ogallala Aquifer Decline- We have a team working on a powerpoint that will be used during the evening's
presentation about the declining Ogallala aquifer levels.
Recycled Bags- This team is working on the development and purchase of plastic bags made of recycled
plastic bottles that can be used to take to the market or shopping reducing the amount of plastic bags
taken home.
t-shirt Team- This group is working on the development and distribution of t-shirts that promote our cause.
It will also be used as a fundraiser to help us put all program workers in the same shirt on the evening of
our WAC campaign on the 22nd, of March.
Water Usage Team-this team will be responsible for developing a program to allow student in class to
monitor their water usage during their home usage and look at ways of conserving water usage at home.
They will also design awareness flyers to reduce the amount of water that students use during their
everyday activities.

We are also going to contact the Flint Hills League schools as well as the surrounding communities to
promote attendance of the event through our local FFA and FCCLA organizations.

Now to the point of contacting you.

The two students are wanting to ask for, 10 minutes of the early part of the board meeting, to
speak to the board about assisting them in acquiring one of the 3 water filling stations. They have already
received pledges from the Student Council at CGHS and from the Garden Growers fund to help them buy
two of the stations and are looking at getting the third.

Sincerely,
Daryl Finch




February 8, 2016

Council Grove Economic Development Committee

Presentation from the Council Grove Economic Development Committee




Council Grove Business Revitalization Property Tax Rebate Program
proposed by the City Economic Development Committee

Purpose:
1. To promote improving and maintaining the upkeep of current buildings/property
a. Promoting the “beautification” of the city, enhance curb appeal
2. To encourage commercial growth and development within the city of Council Grove
3. To establish a means to gain more property tax within10 years, if not sooner if the property is

sold or transferred.
(This rebate program can be used as a marketing/real estate sales tool to draw businesses to our community—especially if
used in conjunction with other qualifying programs that are available-- which in turn broadens our tax basis; eventually
more would be shouldering the expenses of maintaining our city instead of fewer.)

Rebate defined:
1. This rebate will be given only on the difference between the current appraised value prior to

repair/construction and the new appraised value after the repair/construction as assigned by
the County Appraiser.

2. The new appraised value must increase $5000 or more over the appraised value prior to the
repair work and/or new construction.

3. This rebate does not lower the current taxes collected.

Eligibility:
1. Business and/or property owners of commercial buildings within the city limits who repair
and/or replace structures that are in need of repair
2. Business and/or property owners who pursue new construction on commercial property within
the city limits
3. Application needs to be made within 30 days of obtaining permit.

Restrictions:
This rebate is not transferrable when a property is sold or transferred.

Rebate Structure:
5% (of rebate amount) fee assessed each year for administrative fees...deducted from rebate

Years 1-5 100% rebate

Year 6 90% rebate
Year 7 80% rebate
Year 8 70% rebate
Year 9 60% rebate
Year 10 50% rebate

Year 11 0% rebate




USD 417 Mail - Tax Rebate Info https://mail.google.com/mail/u/0/?ui=2&ik=2dbd071258 &view=p...

US 117 Conwell, Doug <dconwell@cgrove417.org>

Tax Rebate Info

Jesse Knight <jesse.w.knight@gmail.com> Fri, Jan 29, 2016 at 8:24 PM
To: deconwell@cgrove417.org

Hi Mr. Conwell,

Following up on our phone conversation, here is the statute - K.S.A 12-17, 114. Let me know if you need
anything else. | apologize for not getting this to you earlier this week. Have a great weekend!

KANSAS NEIGHBORHOOD REVITALIZATION ACT K.S.A. 1217, 114 et seq.

This law authorizes any municipality covered by the cash basis law to designate and area within its
boundaries as a neighborhood revitalization area and to provide rebates to taxpayers in the amount of the
increases in property taxes resulting from improvements made to the property. The term “municipality”
may include a city, township, school, county, or other political subdivision. The rebates are to be made
within 30 days of the payment of the full taxes.

Neighborhood revitalization area means in part, an area in which buildings or improvements by reason of
dilapidation or obsolescence are detrimental to the public health, safety or welfare; or an area where
there is a substantial number of deteriorating or defective structures and other improvements which
impairs or arrests the sound growth of a city or constitutes an economic liability; or an area in which there
is a predominance of buildings or improvements which by reason of age, history, architecture or
significance, should be preserved or restored to productive use. See K.S.A. 12-17, 115(b), (1), (2), and

(3).

Prior to designation of such an area, the municipality must adopt a program for the area which shall
include, among other things, any proposals for improving or expanding various municipal services within
the area, criteria to be used by the governing body for eligibility for rebates and other application process.
Notice and public hearings are required prior to adoption of the program.

Municipalities are authorized to create a neighborhood revitalization fund for this purpose and to place
moneys in said fund from any lawful source and from the general fund. Any two or more municipalities
may enter into inter local cooperating agreements to exercise the powers under this act.

Best regards,

Jesse Knight

[Quoted text hidden]

lofl 2/1/16,7:46 AM




2012 Kansas Statutes

12-17,118. Same; neighborhood revitalization fund; application for tax rebates; impact on state
aid to school districts. (a) Following adoption of a plan pursuant to K.S.A. 12-17,117 and amendments thereto,
the governing body shall create a neighborhood revitalization fund to finance the redevelopment of designated
revitalization areas and dilapidated structures and to provide rebates authorized by this section. Moneys may be
budgeted and transferred to such fund from any source which may be lawfully utilized for such purposes. Any
municipality may expend money from the general fund of such municipality to accomplish the purposes of this act.

(b) Moneys credited to such fund from annually budgeted transfers shall not be subject to the provisions of
K.S.A. 79-2925 through 79-2937, and amendments thereto. In making the budget of the municipality, the amounts
credited to, and the amount on hand in, such neighborhood revitalization fund and the amount expended therefrom
shall be shown thereon for the information of taxpayers. Moneys in such fund may be invested in accordance with
K.S.A. 10-131, and amendments thereto with the interest credited to the fund.

{c) If the governing body determines that money which has been credited to such fund or any part thereof is
not needed for the purposes for which so budgeted or transferred, the governing body may transfer such amount
not needed to the fund from which it came and such retransfer and expenditure shall be subject to the provisions of
K.S.A. 79-2925 through 79-2937, and amendments thereto.

(d) Any increment in ad valorem property taxes levied by the municipality resulting from improvements by a
taxpayer to property in a neighborhood revitalization area or to a dilapidated structure may be credited to the fund
for the purpose of returning all or a part of the property increment to the taxpayer in the form of a rebate.
Applications for rebates shall be submitted in the manner and subject to the conditions provided by the
revitalization plan adopted under K.S.A. 12-17,117 and amendments thereto. Upon approval of an application
received hereunder the municipality shall rebate all or a part of incremental increases in ad valorem property tax
resulting from the improvements. Upon payment of taxes by the taxpayer, the rebate must be made within 30 days
after the next distribution date as specified in K.S.A. 12-1678a, and amendments thereto.

(e) No later than November 1 of each year the county clerk of each county shall certify to the state
commissioner of education the assessed valuation amount of any school district therein for which tax increment
rebates have been made by the school district during the previous year in accordance with an interlocal agreement
approved by the board of education of such district under the provisions of K.5.A. 12-17,119 and amendments
thereto. The amount of the assessed valuation shall be determined by dividing the total amount of tax increment
rebates paid by the district during the preceding 12 months by the total of the ad valorem tax levy rates levied by
or on behalf of the district in the previous year. The commissioner of education shall annually deduct the certified
amounts of assessed valuation for such rebates from the total assessed valuation of the district in determining the
total and per pupil assessed valuations used in the allocation of state aid payments to school districts.

History: L. 1994, ch. 242, § 14; L. 1996, ch. 228, § 11; L. 1997, ch. 97, § 3; july 1.




2012 Kansas Statutes
12-17,114. Neighborhood revitalization; title of act. This act shall be known and may be cited as the
Kansas neighborhood revitalization act.

History: L. 1994, ch. 242, § 10; july 1.




2012 Kansas Statutes

12-17,115. Same; definitions. As used in this act:

(a) “Dilapidated structure" means a residence or other building which is in deteriorating condition by reason
of obsolescence, inadequate provision of ventilation, light, air or structural integrity or is otherwise in a condition
detrimental to the health, safety or welfare of its inhabitants or a residence or other building which is in
deteriorating condition and because of age, architecture, history or significance is worthy of preservation.

(b) "Municipality” means any municipality as defined by K.S.A. 10-1101, and amendments thereto.

{c) "Neighborhood revitalization area" means:

(1) An area in which there is a predominance of buildings or improvements which by reason of dilapidation,
deterioration, obsolescence, inadequate provision for ventilation, light, air, sanitation, or open spaces, high density
of population and overcrowding, the existence of conditions which endanger life or property by fire and other
causes or a combination of such factors, is conducive to ill health, transmission of disease, infant mortality,
juvenile delinquency or crime and which is detrimental to the public health, safety or welfare;

(2) an area which by reason of the presence of a substantial number of deteriorated or deteriorating
structures, defective or inadequate streets, incompatible land use relationships, faulty lot layout in relation to size,
adequacy, accessibility or usefulness, unsanitary or unsafe conditions, deterioration of site or other improvements,
diversity of ownership, tax or special assessment delinquency exceeding the actual value of the land, defective or
unusual conditions of title, or the existence of conditions which endanger life or property by fire and other causes,
or a combination of such factors, substantially impairs or arrests the sound growth of a municipality, retards the
provision of housing accommodations or constitutes an economic or social liability and is detrimental to the public
health, safety or welfare in its present condition and use; or

(3) an area in which there is a predominance of buildings or improvernents which by reason of age, history,
architecture or significance should be preserved or restored to productive use.

(d) “Governing body" means the governing body of any municipality.

{e) "Increment" means that amount of ad valorem taxes collected from real property located within the
neighborhood revitalization area or from dilapidated structures outside the revitalization area that is in excess of
the amount which is produced from such property and attributable to the assessed valuation of such property prior
to the date the neighborhood revitalization area was established or the structure was declared dilapidated pursuant
to this act.

History: L. 1994, ch. 242, § 11; L. 1996, ch. 228, § 8; July 1.




2012 Kansas Statutes

12-17,116. Same; designation of revitalization area; findings. The governing body of any municipality
may designate any area within such municipality as a neighborhood revitalization area if the governing body finds
that one or more of the conditions as described in subsection (c) of K.S.A. 12-17,115, and amendments thereto,
exist and that the rehabilitation, conservation or redevelopment of the area is necessary to protect the public
health, safety or welfare of the residents of the municipality. The governing body may declare a buiiding outside of
a neighborhood revitalization area to be a dilapidated structure if the structure satisfies the conditions set forth in
subsection (a) of K.S.A. 12-17,115.

History: L. 1994, ch. 242, § 12; L. 1996, ch. 228, § 9; July 1.



2012 Kansas Statutes

12-17,117. Same; revitalization plan, contents; notice and hearing. (a) Prior to designating an area as
a neighborhood revitalization area or a structure to be a dilapidated structure, the governing body shall adopt a
plan for the revitalization of such area or designation of a dilapidated structure. Such plan shall include:

(1) A legal description of the real estate forming the boundaries of the proposed area and a map depicting the
existing parcels of real estate;

(2) the existing assessed valuation of the real estate in the proposed area, listing the land and building values
separately;

(3) alist of names and addresses of the owners of record of real estate within the area;

(4) the existing zoning classifications and district boundaries and the existing and proposed land uses within
the area;

(5) any proposals for improving or expanding municipal services within the area inciuding, but not limited to,
transportation facilities, water and sewage systems, refuse collection, road and street maintenance, park and
recreation facilities and police and fire protection;

(6) a statement specifying what property is eligible for revitalization and whether rehabilitation and additions
to existing buildings or new construction or both is eligible for revitalization;

(7) the criteria to be used by the governing body to determine what property is eligible for revitalization;

(8) the contents of an application for a rebate of property tax increments authorized by K.S.A. 12-17,118 and
amendments thereto;

{9) the procedure for submission of an application for a rebate of property tax increments authorized by K.S.A.
12-17,118 and amendments thereto;

(10) the standards or criteria to be used when reviewing and approving applications for a rebate of property
tax increments authorized by K.S.A. 12-17,118 and amendments thereto;

(11) a statement specifying the maximum amount and years of eligibility for a rebate of property tax
increments authorized by K.S.A. 12-17,118; and

(12) any other matter deemed necessary by the governing body.

{b) Prior to declaring a building to be a dilapidated structure, the governing body shall do the following:

(1) Obtain a legal description of the property to be declared dilapidated;

(2) determine the assessed value of the property to be declared a dilapidated structure, with separate values
established for the land and structure;

(3) determine the owner of record of the structure.

(c) Prior to adopting a plan pursuant to this section, the governing body shall call and hold a hearing on the
proposal. Notice of such hearing shall be published at least once each week for two consecutive weeks in a
newspaper of general circulation within the municipality. Following such hearing, or the continuation thereof, the
governing body may adopt such plan.

History: L. 1994, ch. 242, § 13; L. 1996, ch. 228, § 10; July 1.




City of Council Grove
Economic Development Committee




» Promote and enhance the economic
environment of Council Grove and the
surrounding area




» Retain current business
» Attract new business
» Encourage spending within city




» Tax abatements/tax rebates
> Neighborhood revitalization plans

» Industrial Revenue Bonds
» Business specific incentives
» Referral bonuses




O

Promote improvement of current buildings/property

Encourage commercial growth and development within
the City of Council Grove

Establish a means to gain more property tax in near
future

Enhance visual appearance of the city
o [ncentivize “cleaning up” Main Street
Maintain and create jobs

Promote spending within the city




» Cottonwood Falls/Strong City, Chase County

o Purpose

O “..to promote the revitalization and development of Chase County by
stimulating the rehabilitation, conservation or redevelopment of the area
in order to protect the public health, safety or welfare of the residents of
the county by offering certain tax rebates.”

O “.tax rebate is a tool for local governments to encourage new investment
in order to increase or maintain the employment levels of the community,
improve the provision of housing accommodations, encourage
rehabilitation of deteriorated areas, preserve historically and
architecturally significant structures and promote sound economic

growth.”




» Cottonwood Falls/Strong City, Chase County
> Eligibility |
0 Existing and New Construction
[0 Residential, Farm Residence, Agricultural,
Commercial/Industrial
O =$10,000 increase in assessed value
o Entities Granting Tax Rebate
O Cottonwood Falls and/or Strong City
[0 Chase County
0 USD 284




» Cottonwood Falls/Strong City, Chase County

o Structure

05 Years
O Year 1=100%
[ Year 2 = 80%
[ Year 3 =60%
O Year 4 = 40%
O Year 5=20%




» Herington, Dickinson County

o Eligibility
[ Existing and New Construction
[0 Residential and Commercial/Industrial
0 $5,000 or 15% assessed value increase, whichever is greater
[0 Rebate stays with property - fully transferrable

o Entities Granting Tax Rebate
O City of Herington
[ Dickinson County
O USD 487




» Herington, Dickinson County

o Structure

110 Years
O Year 1=100%
O Year 2 =100%
O Year 3 =90%
O Year 4 =80%
O Year 5 = 70%

Year 6 = 60%
Year 7 =50%
Year 8 = 40%
Year 9 = 30%
Year 10 = 20%



» Abilene, Dickinson County - Tax Rebate

o Purpose
O The City of Abilene has adopted the Neighborhood
Revitalization Plan to help specific areas of the City where there
is a need for increased economic investment for both
residential and commercial uses.




» Abilene, Dickinson County - Tax Rebate
o Eligibility
O Located in one of three designated revitalization districts
O Private investment 2$25,000 in improvements to a property

O Increase the value of the property by 10% as determined by the
County appraiser

O Commercial and Residential
O Existing and New Construction
O Transferrable once

o Entities Granting Tax Rebate
O City of Abilene
O Dickinson County
O USD 435




» Abilene, Dickinson County - Tax Rebate

o Structure
[0 North Revitalization District - 75% rebate for 10 years
O Downtown Revitalization District - 90% rebate for 10 years
0 Neighborhood Revitalization District

S=sesi

4
New Rehab  New Rehab
1-5 50%  100%  100%  50%
6-10  25% 50%  50% | o5%




» Emporia, Lyon County

o Purpose

O To encourage new construction and rehabilitation of housing
and commercial properties in the downtown, original town site
area

O To improve the overall appearance of the community, to restore
neighborhood pride, to better the quality of life for residents,
and to create a sense of public equity by encouraging
reinvestment in a distressed area which will stabilize a declining
tax base




» Emporia, Lyon County
o Eligibility
[0 Existing and New Construction
[0 Residential, Commercial/Industrial, Historic Properties
O Rebate applies to increase in taxes due to assessed value increase
O Minimum investment on improvements
[0 =$5,000 single family residential
0 =$10,000 multi-family residential, commercial/historical
O Fully Transferrable
o Entities Granting Tax Rebate
[0 City of Emporia
O Lyon County
0O USD 253




» Emporia, Lyon County
o Structure
O 10 Years
O Single Residential
O Years1-7 - 95%
O Years 8-10 - 50%
O Multi-Family Residential
O Years1-5 - 95%
O Years 6-10 - 50%
O Commercial/Industrial
O Years1-3 - 80%
O Years 4-6 - 65%
O Years 7-10 - 50%
O Historic Registered Properties
O Years 1-10 - 100%




» Belleville, Republic County

o Purpose
O Tool to encourage growth of the local economy and the county
property tax base

O The plan awards property tax rebates to Republic County
taxpayers who make investments that significantly improve real
property




» Belleville, Republic County

o Eligibility
O Existing and New Construction
[0 Residential, Commercial/Industrial, Farm/Ag
0 =$30,000 increase in appraised value
O Fully Transferrable

o Entities Granting Tax Rebate
O City of Belleville
[ Republic County




» Belleville, Republic County

o Structure

05 Years
O Year 1- 95%
O Year 2 - 90%
O Year 3 - 70%
O Year 4 - 40%
O Year5-20%




» Belleville, Republic County

o Results
O Program established in January 2011

O As of March 2014
[0 32 applications
O 27 projects in the county have qualified for the program

O Incremental market value increase of county property by $1.9
million




» Colby, Thomas County

o Purpose

O Stimulate economic growth

LI Does not interfere with current property tax revenue

[0 Encourages reinvestment in the community

O Will offer incentives for development where development
might not otherwise occur

O Creates long term tax revenue, without creating a fiscal burden
on the cities and county

[0 Provides incentives for existing businesses to expand, renovate,
and often times increase in size/scope of the original
construction or expansion plans




» Colby, Thomas County

o Eligibility
O Existing and New Construction
O = $25,000 increase in assessed value
L Fully Transferrable

o Entities Granting Tax Rebate
O City of Colby
[ Thomas County




» Colby, Thomas County

o Structure

[110 Years
O Year 1=100%
0 Year 2 =90%
O Year 5 =80%
O Year 4 =70%
[ Year 5 = 60%

Year 6 = 50%
Year 7 = 40%
Year 8 = 30%
Year 9 = 20%
Year 10 =10%



» Colby, Thomas County

o Results (program adopted June 2012)

0 $15M completed construction ($6M in Colby, $9M in Thomas
County)

O $12M construction currently underway (in 2015)
o Comments from Mayor Gary Adrian
O Would highly encourage Tax Rebate Program
L Market it!

0 ~85 out of 105 counties in Kansas have a tax rebate program -
too many cities to count - why would you not?




» Junction City, Geary County

o Purpose

O To promote the revitalization and development of the City of
Junction City by stimulating new construction and the
rehabilitation, conservation, or redevelopment of specified
areas in order to protect the public health, safety or welfare of
the residents of the City by offering certain property tax
rebates.




» Junction City, Geary County
o Eligibility

O Targeted Revitalization Area

L Existing and New Construction

0 =%$3,000 appraised value change for residential

O = $10,000 appraised value change on commercial, multi-family
residential, agricultural and/or industrial

0 Non-transferrable




» Junction City, Geary County
o Structure

O Single Family
O Year 1-2 - 95%
O Year 3 - 75%
O Year 4 - 50%
O Year 5 -25%

0 Multi-Family
O Year 1-5 - 95%

[0 Commercial/Industrial
[0 Year 1-10 - 95%




» Topeka, Shawnee County

o Purpose

O Stimulate investment in Topeka’s older neighborhoods and
Downtown
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» Topeka, Shawnee County
o Eligibility
O Existing and New Construction within Targeted Area

O Residential, Commercial/Industrial
O =10% increase in appraised value for residential

O =20% increase in appraised value for residential
o Entities Granting Tax Rebate
O City of Topeka
0 Shawnee County
0O USD 501, USD 345
O Washburn University, Public Library, TMTA, MTAA




» Topeka, Shawnee County

o Structure

[0 Properties within Targeted Area
L Years 1-5 - 95%
O Years 6-10 - 50%
O Properties within Intensive Care
O Years 1-10 - 95%
O Historical Properties within Targeted Area
O Years 1-10 - 95%




» Topeka, Shawnee County
o Results
O=$291M of private investment (1995-2012)
O =$31IM tax rebates paid (1996-2012)
O =$71M tax rebates paid (1995-2012)




Tax Rebates Offered in Surrounding Communities
> Onaga, Kansas

o Rice County
Kearny County
Atchison, Kansas
Winfield, Kansas
Meade County
Brown County
Marshall County
Marion County
Augusta, Kansas
Salina, Kansas

Tax Abatements Offered in Surrounding Communltles

o Manhattan, Kansas
o Abilene, Kansas

Q o] o] Q o] o} o] o] o




» City of Council Grove has agreed, in principal, to
adopt a 10 year tax rebate program

» Morris County has agreed, in principal, to adopt a
5 year tax rebate program

» USD 417 has yet to be approached about a tax
rebate program




» City Proposal - Eligibility
o Commercial/Industrial, Residential, Agricultural
o Existing and New Construction

o Non-transferrable (property transfer or sale)
o = $5000 assessed value increase




» City Proposal - Structure
o 10 Years

O Year 1-5 - 100%

[ Year 6 - 90%

[ Year 7 - 80%

O Year 8 - 70%

O Year 9 - 60%

O Year 10 - 50%




» County Proposal - Eligibility
o Commercial/Industrial
o Existing and New Construction

o Non-transferrable (property transfer or sale)
o = $25,000 assessed value increase




» County Proposal - Structure
o 5 Years

O Year 1-100%
[ Year 2 -100%
O Year 3 -75%
O Year 4 - 50%
O Year 5 - 25%




» Goal of Economic Development Committee:
o Educate organizations, groups, businesses, and individuals
about the possible implementation of a tax rebate program

o Gain community input to create a comprehensive tax rebate
program that accomplishes the needs of all area businesses
and residents

o Gain alignment between the three taxing entities to
implement this plan
O City
O County
L School District
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» Junction City
o hitpsAiced.municipalems.com/docview.aspx?docid=11729

» Chase County
o hitp://chasecountvchamberora/arants-and-incentives/

»  Colby
o hitp://www.cityofcolby.com/Archive/ViewFile/ltem/760
» Abilene

o http/www.abilenecitvhall.com/index.aspx?nid=479
» Belleville/Republic County
o http//thebellevilletelescope.com/articles/2014/03/05/tax-incentive-new-construction
o http/www.republiccountykansas.com/neighborhoodrevitalization/
»  Topeka
o hitp//www.topeka.ora/pdfs/revitalization.pdf
» Garden City
o http:/ksn.com/2015/07/28/aarden-city-proposes-change-to-neighborhood-revitalization-program/
» Emporia
o http//www.emporia-kansas.cov/index.php/human-relations/neighborhood-revitalization-program

» Herington
o Brochure received by mail




lﬁ“ - February 8, 2016

Discussion of the Prairie Heights Elementary School Principal
Vacancy




February 8, 2016

Bleacher Project

Bleacher project for the Council Grove High School stadium

Motion Second Action




USD 417 employees, parents, and patrons through their cooperative efforts

assure district students of the knowledge, skills, and attitudes necessary to From Doug Conwell,
develop into lifelong learners who respect themselves and others, Superinten dent
contribute to their communities, and succeed in a changing world.
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Proposal for Stadium Bleachers

Pgs. 1-5

Pg. 6

Estimated pricing for various options

Site Diagram

Current & proposed stadium seating, parking, restrooms:
KSHSAA recommendations for seating; ADA requirements for
seating, parking, & restrooms

Current ADA compliant seating area

Additional home bleachers, southwest end of stadium
Visitor’s bleachers

Visitor’s bleachers, rotting wood

Visitor’s bleachers, stairs, walkway, and safety
railing/surround




One of the BOE goals for 2015-16 was to provide information to the BOE to

~ help for an actionable decision regarding the district’s track and stadium seating. In
regards to the track question, as has previously been shared with the BOE, we can
make some minor repairs and the track should be operationally safe for use for the
next 3 to 5 years. The district can address the need for major repairs/replacement
down the road.

The other stadium emphasis was to study the replacement of the visitor’s
bleachers and bring forward a proposal to the BOE. The primary reason for this
project was concern about the safety of these bleachers. Besides the fact that we
have aging and deteriorating runners and other wood on the bleachers, this set up
would not meet today’s safety standards (see pictures 3,4, 5). In fact,in 2013, Rick
Evans had these bleachers inspected by a certified representative from Heartland
Seating. Here are several of the comments from this inspection:

* Taken directly from the “Standard for Bleachers, Folding and Telescopic
Seating, and Grandstands”, ICC 300-2007.

o 501.1 Existing bleachers erected prior to the adoption of this standard
shall comply with the applicable provisions of Chapter 5 of the code.

o 501.4 Alterations - Alterations to any tiered seating shall conform
with the requirements of this standard for new construction. Portions
of the structure not altered and not effected by the alteration are not
required to comply with the requirements in this standard for a new
structure. (I included this section because we will have to replace
most, if not all, of the wood portions of the bleachers. Once we get
into this replacement we will have altered a substantial portion of
these bleachers and still not touched all of the safety issues. For
example, as per current code, which is enforceable now with these
bleachers, we would not have addressed the open spaces for the
footboard and seat boards safety issue. The only way to address this
is to replace the aluminum bleachers that are fastened to the overall
structure. The point being, once we do anything, by code we would
essentially have to repair/replace all of the bleacher system).

* Rail system would need to meet force loads that they clearly would not meet
with this type of structure.

* Openings above 30” are required to “not allow the passage of a 4” sphere.
This requirement is not met in the decking system or in the guard rail
system.

¢ Aisles have been a requirement in bleachers since the 1988 building codes
and have since added the requirement that the aisles have hand rails and if
the rise per row is greater than 8”, a mid-step is required. Our rise is 10” per
row and we do not have a mid-step.

* Row spacing for a bleacher is to be a minimum of 22” so that when a 10” seat
is used, a 12” clearance is allowed to pass laterally to aisles. These bleachers
do not meet this code.

¢ Itislikely that when the current bleacher system was installed, it did not
meet bleacher code requirements of that time period. Chances are that if the



district had to defend itself in court over an incident in these bleachers, the

district would end up on the short end of the verdict.

As you can see, we do not meet current code that is enforceable. Under ICC 300-
2007, we are technically supposed to have all bleachers inspected every year by a
certified inspector. This aspect of code is rarely enforced and for most school
districts they do have such an inspection done annually. However, this is no excuse
should an incident occur and these bleachers do not meet code.

There are other safety concerns regarding bleachers in the stadium. The
bleachers that we have located at the southwest corner of the stadium (where our
students typically sit) do not meet current codes. For example, these bleachers do
not have proper safety railing. The gaps in the bleachers do not meet code. There is
no safety railing for the elevation of the concrete base where these bleachers are
located (see picture 2). And, the ADA seating for the stadium does not meet code for
the number of available seats nor does the railing for this ADA seating area meet
safety standards (see picture 1).

When it comes to the general construction and the current condition of our
visitor’s bleacher system, the actual aluminum bleachers (see pictures 3, 4, 5) have
been secured on wooden runners (which are in the process of decomposition).
These wooden runners are then attached to create an elevation made from
cinderblocks that are mortared together and have been filled with concrete. This
appears to be in good condition. These cinderblocks are located on top of a concrete
pad.

The walkway for these elevated bleachers is made of wood, as is the railing
for both the walkway and the railing system of the bleachers. This walkway is also
elevated. The framing for the walkway is attached to a series of wooden posts and
to the cinderblocks upon which the aluminum bleachers sit. As state earlier, the
railing system for the bleachers and railing for the walkway do not meet current
safety code. Also, the gaps in the aluminum bleachers would not meet current code.

These bleachers are not ADA compliant, but they were never designed to be
ADA compliant. If a handicapped individual wants to be on the visitor’s side of the
stadium, they do not have an ADA pathway to that side of the stadium. Further, if
they are in a wheelchair they will have to sit on the track. At ground level, sitting in
a wheel chair, it is difficult to see all that occurs on the field of play. Our current
solution to meeting the needs of handicap individuals, both visitors and our own
patrons, is to sit at the southwest end of the stadium (see picture 1).

As we began work on this project, I thought we should include taking a look
at the requirements from the Kansas State High School Activities Association
regarding seating recommendations for state events such as football playoffs and
track & field regionals. I also thought we should look at ADA and general codes for
the restroom requirements for a stadium with the amount of seating we currently
have and for stated options to improve ALL seating in the stadium. See attachment
3 for seating, restroom, and parking code figures for a stadium our size and the
proposed options. Other concerns regarding our stadium, besides any bleacher
issues, include:




e The size of our concessions stand and the lack of adequate space for traffic
flow around the concession stand.

» Adequate restroom space that also meets ADA requirements. We currently
have 2 urinals, 1 toilet & 3 sinks in our men’s restroom and 3 toilets & 3 sinks
in our women’s restroom. We do not have any handicap restroom space at
our stadium. See attachment 3 for exact figures.

e Adequate ADA parking for the available parking spaces for our stadium. We
currently have 3 ADA parking spaces located on the west side of the stadium.
There is little or no signage to tell anyone where ADA parking is located.
There is signage to direct people to where the ADA seating is located from
these parking spaces.

So my approach, right or wrong, has been to look at ways to best address
solely our problems with our bleachers. I wanted to ensure that we addressed not
only safety issues but ADA requirements as well. In consideration of meeting ADA
requirements, [ wanted to provide an overall plan that actually was inclusive for
handicapped individuals rather than putting them in their own space away from the
rest of the fans (as is presently done). Knowing that it was unlikely that we could
afford this bigger plan, I asked that cost estimating be broken into 3 options.
Attachment 2 is a site map illustrating the various aspects of all of the proposals that
I asked to have developed. Attachment 1 shows a breakdown of estimated costs for
all options. Before you get to this sheet please know that I fully understand that it is
likely not feasible, nor advisable, to do all of these options. At the end of this
narrative you will find a recommendations page.

* Option 1 - This option focuses on providing for our visitor’s bleacher needs
including ADA seating (see attachment 4 and locate option 1 on attachment

2, the site photo). In order to maximize seating here, we are proposing

change the location of our pole vault pit from right behind the visitor’s

bleachers, the current location, to replacing the south long jump pit with a

new pole vault pit (see attachment 2, site survey).

The bleachers will be elevated, ADA accessible, and meet all safety

requirements. They hold 5 rows of seating that span approximately between

the 30-yard lines. The new seating capacity will be 367 people, including 6

ADA seating spaces.

Included in this option is a series of concrete sidewalks that will provide for

ADA access from the gate to the visitor’s bleachers and from the visitor’s

bleachers to the restrooms and concession stand (see attachment 2, site

survey). It also includes a concrete pad under the bleachers (which is

necessary to secure these bleachers). There is an estimate for the cost of a

fence to wrap around the north end of the track in order to keep the track

from being used as a traffic way and observing games.

e Option 2 - In looking at the KSHSAA recommendations for seating for state
events and in consideration of where we currently seat those patrons who
require handicap seating, I asked to have an option developed for home



seating that includes dedicated handicap seating areas in the stands (see
attachment 5). This option would also increase our seating capacity on the
home side of the stadium by 273 new seats of which there would be 5
handicap seating areas. If the BOE were to move this direction then we
would not allow people to use the track to observe events.

These bleachers would be raised 30” in order to create a line of sight to the
south end zone over the current home bleachers. With this option we would
eliminate the bleachers currently located at the southwest corner of the
stadium (see picture 2).

e Option 3 - This option was designed specifically to provide less expensive,
additional seating for the home crowd, as opposed to option 2. This option
would add seating for 228 people but not add any handicap seating for the
home crowd (see attachment 6). The current location for handicap seating
for our stadium, which is located in this same area as these bleachers
(picture 1), would remain the designated handicap seating area for our home
patrons. We would need to expand the length and change the design of the
railing at the edge of this concrete pad for both our handicap section as well
as for general safety reasons for these bleachers.

It is behind this handicap seating area that we would locate the new
bleachers. These bleachers would have a more pronounced rise (the slope
from the front to the rear of the bleachers) to them in order for patrons to
see the far end zone without the current bleachers getting in the line of sight.
If the BOE were to move this direction then we would not allow people to use
the track to observe events.

One last note, we would re-stripe the parking spaces on the west side of the tennis
courts to become additional handicap seating spaces. I project that we will need 4-6
ADA compliant spaces in that area.




Recommendation: There were many considerations when I worked through this
recommendation. Firstand foremost were the various other projects that we need
to get accomplished, not just at this stadium but in our other facilities as well. For
example, at just the stadium, we have the following projects (in my estimation)

* ADA accessible restrooms at this site

e Additional restrooms to adequately meet crowd needs.

e New concession stand

* Locker rooms need an upgrade

e Current concrete bleachers need maintenance (A quick review, with Ben
Moore, of the area under these bleachers revealed the wire meshing being
exposed in some areas on the underside of the concrete. Based on our
discussion, the district will want to have someone out to look this over to
make sure the current condition is acceptable or what we may need to do to
repair these areas of exposed mesh).

As for our school and office facilities, you have the current list of projects. Idid
list on the recent district maintenance report, shared with you at the January BOE
meeting, a budget for the visitor’s bleacher project at approximately $150,000. Itis
my intent, unless the BOE feels otherwise, to keep this project at or below this
budgeted amount. As you see, the grand total for Option 1 comes in at an estimated
$169,380. This is $19,380 more than what I believe we should spend, if possible. 1
recommend that we bid out the work as stated in Option 1 with the following
changes:

e Breakout the sidewalk and the fence that wraps around the north end of the
track as an optional price. We do this to find out this cost since we may have
to cut this from the project. If we do that then the track will still serve as the
walkway for patrons and we likely lose our ability to keep spectators off the
track.

¢ Breakout the sidewalk that runs from the Option 2 bleachers (north home) to
the concession stand and that portion of the sidewalk that runs from the
right angle just north of the Option 2 bleachers, south to the sidewalk on the
north side of our current bleachers (all of this sidewalk area is shaded in
attachment 2).

¢ Maybe bid option 2 bleachers just to see what this costs. I do not plan to
recommend doing this option but it would be interesting to see what that
additional seating would cost for future plans.

In addition to all of this, I will need to find a metal fabricator that can make a
new railing for the home handicap seating area on the southwest end of the stadium.
Once we get the actual prices then we can reassess our situation. I expect this would
be available for us at for the March or April BOE meeting.

Keep in mind that in the end, just because we solicit bids doesn’t mean the
BOE has to accept any of the options. However, we will have to address the visitor’s
bleachers due to the condition they are in at this time. On that note, if you are at this
point and are not sure of proceeding, you need to go back and review the start of
this document.
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Council Grove Football Field Improvements
USD 417 - Morris County

MKEC ENGINEERING, INC.
January 27, 2016

Option #1 - Visitor Bleachers and All Sidewalk

ENGINEERING SUCCESS

ITEM NO. ITEM DESCRIPTION QUANTITY | UNIT | UNIT PRICE AMOUNT
1 4" Concrete Sidewalk Pavement 8,430 SF $5.00 $42,150.00
2 Bleacher Foundation Concrete 80 CY $400.00 $32,000.00
3 20'x20' Concrete Pad for High Jump Pit 400 SF $5.00 $2,000.00
4 4' Chain Link Fence 500 LF $15.00 $7,500.00
5 Mobilization 1 LS $5,000.00 $5,000.00
6 Site Clearing 1 .S $2,500.00 $2,500.00
7 Site Restoration 1 LS $2,500.00 $2,5600.00
Construction Total $93,650.00
20% Contingency $18,730.00
Bleacher Cost $57,000.00
Option #1 Total $169,380.00
Qption #2 - Home Bleachers North of Stadium - —
ITEM NO. ITEM DESCRIPTION QUANTITY | UNIT | UNIT PRICE AMOUNT
1 Bleacher Foundation Concrete 45 CcY $400.00 $18,000.00
2 Site Clearing 1 LS $1,000.00 $1,000.00
3 Site Restoration 1 LS $1,000.00 $1,000.00
Construction Total $20,000.00
20% Contingency $4,000.00
Bleacher Cost $55,000.00
Option #2 Total $79,000.00
Option #3 - Home Bleachers South of Stadium
ITEM NO. ITEM DESCRIPTION QUANTITY | UNIT | UNIT PRICE AMOUNT
1 Bleacher Foundation Concrete 30 CY $400.00 $12,000.00
2 Site Clearing 1 LS $1,000.00 $1,000.00
3 Site Restoration 1 LS 51,000.00 $1,000.00
Construction Total $14,000.00
20% Contingency $2,800.00
Bleacher Cost $38,000.00
Option #3 Total $54,800.00
Additional Options
ITEM NO. ITEM DESCRIPTION QUANTITY | UNIT | UNIT PRICE AMOUNT
1 Main Entrance Gates 1 LS $15,000.00 $15,000.00
2 Sidewalk to Tennis Courts 310 SF $5.00 $1,550.00
2 New Man Gates next fo Stadium 2 EA $300.00 $600.00
Construction Total $17,150.00
20% Contingency $3,430.00
Additional Options Total $20,580.00

[TOTAL PROJECT COST WITH ALL OPTIONS $323,760.00 |

NOTES:
1) If these options are built at different imes, additional costs may be incurred for mobilization.

2) These costs do not include engineering, survey, construction testing, or inspection.
3) Survey was not complete at the time of this estimate so grading quantities and sidewalk ramp lengths are unknown.
Therefore, a 20% contingency was added to account for these items.
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367 SPECTATORS
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OPTION 3

228 SPECTATORS
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February 8, 2016

March BOE Meeting

March Board of Education Meeting Date

Motion, Second Action




February 8, 2016

2016-2017 Calendar

Approval of 2016-2017 Calendar

Motion Second Action




February 8, 2016

Sophomore parent/student enrollment information night




USD 417 2016-17 4

JULY 2016 Aug 2,4 Enroliment JANUARY 2017
SIM|T|W[T|F]|S 8,9 New Teacher Training SIM|T|W[T|F|S
1 2 10 Teacher Workday 1] X [ X th 6| 7
3| 4 5] 6] 7| 8] 9 11-17 Professional Development 8| 9| 10| 11] 12] 13] 14
10| 11] 12| 13] 14| 15[ 16 15 Sports Practice Begins 15| X | 17] 18] 19] 20[ 21
17] 18] 19] 20[ 21| 22| 23 17 7th & 9th Orientation 1/2 day 22| 23| 24| 25| 26| 27| 28
24| 25| 26| 27| 28] 29| 30 18 First Day of School For All Students 29| 30| 31
31 Sept 5 No School/Labor Day
26 No School/ Professional Development FEBRUARY 2017
Oct 14 Elementary Grading Period Ends/Dism Ear[ S | M T|W|T|F[S
21 No School/Parent Teacher Conference 11 2 4
Week - All Schools 5 6| 7| 8/ 9] 10 11
Nov 3 CGJH/HS Grading Period Ends 12| 13] 14| 15| 16 18
4 No School/Teacher Planning/Professional 1! 21| 22| 23| 24| 25
Development 26( 27| 28
23-25 Thanksgiving
28 Classes Resume MARCH 2017
S| M|T|W[T]|F]|S|De 21ElementaryGrading Period Ends SIM|T|W|T]|F]|S
11 2] 3 21 Early Dismissal for Teacher 11 2] 3] 4
4 X 6 7{ 8 9] 10 Planning/Professional Development 5/ 6] 7] 8 9] E |11
11| 12| 13| 14| 15| 16[ 17| Jan 4 No School/Workday/Prof Development 121 1314|1516 [ 17 [ 18
18| 19| 20| 21| 22| 23| 24 5 Classes Resume for Students 19 X | X | X[ X | X |25
25 27| 28| 29| 30 16 No School 26| 27| 28| 29| 30| 31
Feb 3 No School/Professional Development
OCTOBER 2016 16 CGJH/HS Grading Period Ends APRIL 2017
SIM|[T|[W[T]|F|S 17 No School Elementary PT Conferences SIM[T|W[T]|F[S
1 20 No School/ Professional Dev./Teacher 1
2| 3| 4] 5| 6] 7| 8 Planning 2| 3| 4| 5| 6] 7| 8
9| 10[ 11 12] 13| E | 15|march 10 Elementary Grading Period Ends o[ 1o[ 1] 12| 13|l 15
16] 17 18] 19 20H 22 10 Early Dismissal for Teacher EA | 17[ 18] 19[ 20] 21| 22
23| 24| 25| 26| 27| 28| 29 Planning/Professional Development 23| 24| 25| 26| 27| 28| 29
30 31 13-14 PT Conferences CGJH/HS - 4-8 p.m. 30
NOVEMBER 2016 20-24 No School/ Spring Break MAY 2017_
SIM|T|[W][T]|F]|S|April 14 No School/Professional Development SIM|[T|W|[T]|F[S
1 2 3 5| May 24 Last Day of School/Dismiss Early 11 2| 3| 4| 5] 6
6 7 8/ 9| 10[ 11] 12 24 Staff/BBQ Early Dismissal for Teacher 71 8| 9] 10 11| 12] 13
13| 14| 15| 16[ 17| 18] 19 Planning 14| 15[ 16] 17| 18] 19] 20
20] 21 22 X | X[ X[ 26 25 Professional Development 21| 22] 23 24qu
27| 28| 29| 30 26 Teacher Workday 28| H | 30| 31
29 Memorial Day
DECEMBER 2016 Legend JUNE 2017
S|IM[T[(W|T|F|[S]173 Instructional Days SIM|T|[W[T]F|S
1 2] 3] 12 Professional Development 1 2| 3
4 5] 6/ 7| 8 9] 10] 2 PT Conferences 4] 5| 6/ 7| 8] 9/ 10
11] 12| 13] 14] 15|16 [17] 2 Workdays 11] 12| 13] 14| 15| 16] 17
18| 19| 20| E | X | X | 24} 189 Contracted Days 18| 19| 20| 21| 22| 23| 24
25 X[ X[ X[ X| X[ 31 4 E EarlyDismissal 25| 26| 27| 28| 29| 30
Benchmarks Assessments
Sept. 12-23 Grading Periods
Jan. 19- Feb. 2 Quarters - 40,43,43,47
May 8-19 Trimesters - 53,60,60,

Page 1 2016-17start1



4§éﬂ°? February 8, 2016

Mr. President, I move that we go into a minute executive session for personnel
matters for non-elected personnel in order to protect the privacy interests of an

identifiable individual (s) with Doug Conwell.

Motion Second Action




