BOARD of EDUCATION

@ ? July 13, 2015, Regular Meeting
* D-g- USD 417 District Office, Council Grove, Kansas

AGENDA 6:30 pm

Opening
Election of USD 417 President of the Board of Education
Introductions

Consent Agenda

Patron Forum  The board appreciates patrons taking time to talk to us about our policies and procedures. We
set aside this time every meeting to hear from the public. Your comments should be directed towards board
policies or the procedures our administrators establish to carry out those policies. This is not an appropriate time
or place for patrons to make comments of a personal nature about any district employee or student, or to try and
sell a product or service. Persons interested in doing business with the district need to make an appointment with
the appropriate administrator. Persons making comments which violate the privacy right of district employees
will be asked to terminate their remarks. If a patron or parent has a concern with one or more employees the board
will refer that person to the appropriate administrator or the superintendent. If the board refers your concern to an
administrator for investigation the board will follow-up it at a future meeting and you can expect the
superintendent or another district employee to make arrangements to meet with you at the appropriate time.
Thanks again for taking your time to discuss district business with the board.

Reports
Curriculum Director Superintendent
Principals Board of Education Members
Clerk of the BOE AD

Action Items

Election of the Vice-President of USD 417 Board of Education

Set meeting date for Budget Presentation (Set Hearing date for August 10t)
Food Service Agreement Addendum

Construction Project Resolution

Kindergarten Teaching Position

mONw >

Discussion Items

A. Policy changes from KASB
B. Work Session (to be determined, please bring your calendars to finalize a date in August)

Executive Session: Negotiations
Adjournment

Next regular BOE meeting - August 10, 2015

USD 417 employees, parents, and patrons through their cooperative efforts assure district students of the knowledge, skills, and attitudes
necessary to develop into lifelong learners who respect themselves and others, contribute to their communities, and succeed in a changing world.



BOARD of EDUCATION
July 17, 2015 Special Meeting
USD 417 District Office, Council Grove, Kansas
AGENDA
7:15 a.m.

P
et

Opening
Call to Order
Action Item:  Lease Purchase Resolution for Construction Project

Adjournment

USD 417 employees, parents, and patrons through their cooperative efforts assure
district students of the knowledge, skills, and attitudes necessary to develop into
lifelong learners who respect themselves and others, contribute to their communities,
and succeed in a changing world.



d BOARD of EDUCATION
Us' o July 29, 2015 Special Meeting
* D@ USD 417 District Office, Council Grove, Kansas
a AGENDA
6:30 p.m.

Opening
Call to Order

Action Items:

=

Budget Presentation/Hearing Date

N

2015-2016 Administrator/Classified Pay

.

Personnel

Adjournment

USD 417 employees, parents, and patrons through their cooperative efforts assure
district students of the knowledge, skills, and attitudes necessary to develop into

lifelong learners who respect themselves and others, contribute to their communities,
and succeed in a changing world.



ﬂ é BOARD of EDUCATION
U ‘ﬁ°7 August 10, 2015, Regular Meeting
D L0y USD 417 District Office, Council Grove, Kansas
AGENDA

6:30 im

The BOE will tour the CGJH/HS starting at 5:45. Meet at the front entrance to the school. We will
have to move through the facility quickly as 45 minutes may not be sufficient time though we will get
to see a significant portion of the changes to the school.

Opening

Call to Order

Introductions

Budget Hearing - Public Comment

Consent Agenda

Patron Forum The board appreciates patrons taking time to talk to us about our policies and procedures. We set
aside this fime every meeting to hear from the public. Your comments should be directed towards board policies or
the procedures our administrators establish to carry out those policies. This is not an appropriate time or place for
patrons to make comments of a personal nature about any district employee or student, or to try and sell a product or
service. Persons interested in doing business with the district need to make an appointment with the appropriate
administrator. Persons making comments which violate the privacy right of district employees will be asked to
terminate their remarks. If a patron or parent has a concern with one or more employees the board will refer that
person to the appropriate administrator or the superintendent. If the board refers your concern to an administrator
for investigation the board will follow-up it at a future meeting and you can expect the superintendent or another
district employee to make arrangements to meet with you at the appropriate time. Thanks again for taking your time
to discuss district business with the board.

Spotlight on Education - Recognize Janet Holden as the 2015 K-ACTE New Teacher of the Year

Reports
Curriculum Director Superintendent
Principals Board of Education Members
Clerk of the BOE Activities Director

Discussion Items

A. Presentation of district BMI information

Action Items

Approve the 2015-16 USD 417 Budget

A,
B. Approve KASB policy change/adoption recommendations
C. Request to make changes to the 2015-16 district calendar
D. Establish date for BOE retreat

Adjournment

Work Session

Next regular BOE meeting - September 14, 2015

USD 417 employees, parents, and patrons through their cooperative efforts assure district students of the knowledge, skills, and
attitudes necessary to develop into lifelong learners who respect themselves and others, contribute to their conmmunities, and
succeed in a changing world.



OPEN MEETING LAW

REQUIREMENTS FOR EXECUTIVE SESSION

Sample Motion:

“Mr. President, I move that we go into executive session for the purpose of discussing (fill
in subject) in order to (fill in justification), and that we return to open session in this room at (fill in

time).

SUBJECT

Personnel matters for non-elected personnel

Matters relating to actions adversely or
favorable affecting a person as a student,
except that any such person shall have the
right to a public hearing if requested by that
person

Confidential data relating to financial
affairs or trade secrets of corporations,
partnerships, trust, and individual
proprietorships

Consultation with an attorney that would
be deemed privileged in attorney-client
relationship

Matters relating to employer-employee
negotiations whether or not in consultation
with the representative or representatives of
the body or agency

Preliminary discussions relating to the
acquisition of real property

Matters relating to the security of the
board, the school, school buildings orx
facilities, or the information system of the
school

JUSTIFICATION

Protect the privacy interests of an identifiable
individual(s)

Protect the privacy rights of a student who is
identifiable

Protect the privacy rights of a corporation,
partnership, trust, etc. with regard to their
financial affairs

Protect the attorney-client privilege and the
public interest

Protect the district’s right to the
confidentiality of its negotiating position and
the public interest

Protect the district’s financial interest and
bargaining position

Ensure the security of the school, school
buildings or facilities and/ or the information
system of the school are not jeopardized



Unified School District No. 417
Board of Education Goals

2013-14

1. ldentify opportunities to increase revenue and reallocate current resources to meet
district priorities, student needs, and facility improvements.

2. Study, develop, and implement, in alignment with Goal 1, a technology plan that
enhances the educational experience for students, facilitates teaching, and increase
fiscal efficiencies. |

3. Inevery aspect of our work, encourage and promote a positive and proactive
environment for our staff, students, families, and communities.



August 10, 2015

Scﬁoo
isgEler Consent Agenda

Consent Agenda

A. Approval of Agenda
Approve minutes of previous meeting(s)
Financial report/ pay bills

Approve pay request from KBS
Personnel - Accept resignation of Cindy Jackson, USD 417 business clerk due to retirement;

Acceptance of Donations and Gifts - Target Corporation gift of $325 to CGES
Approve pay request from KBS

OEEONw

Motion Second Action




USD 417 Board of Education

Regular Meeting
July 13,2015
District Office.
MEMBERS
PRESENT: Linda Pretzer, Marie Blythe, Chad Evans, Terry Powell, and Marty White.
NOT
PRESENT: TinaRae Scott, Jim Reagan
OTHERS
PRESENT: Heather Honas, Lisa Bolieu, Cynthia Schrader, Kelly McDiffett, Craig
McNeal, Doug Conwell, and Jan Troxell.
PRESIDENT: Marty White (Linda Pretzer) moved to cast a nomination for Terry Powell
as President. Chad Evans (Linda Pretzer) moved the nominations cease and
a unanimous ballot be cast. Motion passed 5-0. '
CONSENT
AGENDA: Marty White (Linda Pretzer) moved to approve the consent agenda as
presented. Motion passed 5-0.
REPORTS: Administrators reported. Mr. Conwell reported on the budget meeting he

attended.

VICE PRESIDENT: Marty White (Linda Pretzer) moved to elect TinaRae Scott as Vice-
President. Motion passed 5-0.

BUDGET HEARING
DATE: Chad Evans (Marie Blythe) moved to set July 29, 2015 at 6:00 for the budget
hearing. Motion passed 5-0.

FOOD SERVICE |
AGREEMENT: Marty White (Marie Blythe) moved to approve the 2015-2016 Food Service
Addendum as presented. Motion passed 5-0.

CONSTRUCTION PROJECT
RESOLUTION: No action taken. Expected action with special meeting later this week.

KINDERGARTEN

TEACHING POSITION: Discussion of the numbers planning to enroll in kindergarten for the
fall at Council Grove Elementary School. Marty White (Linda Pretzer) moved to
give the superintendent the authority to hire a teacher or an aide if needed for this
grade. Motion passed 5-0.



POLICY: The board reviewed and discussed the policies. They will be presented in August
for adoption.

WORK SESSION:  August 4t at 6:00 p.m. Council Grove City Lake
EXECUTIVE SESSION:

1) Marty White (Linda Pretzer) moved to go into a 15 minute executive session with
Mr. Conwell for matters relating to employer-employee negotiations whether or
not in consultation with the representative or representatives of the body or agency
in order to protect the district’s right to the confidentiality of its negotiating
position and the public interest. Motion passed 5-0.

The Board went into Executive Session at 7:08 p.m.
The Board returned to Open Session at 8:23 p.m.

2) Terry Powell (Marty White) moved to go into a 5 minute executive session with
Mr. Conwell for matters relating to employer-employee negotiations whether or
not in consultation with the representative or representatives of the body or agency
in order to protect the district’s right to the confidentiality of its negotiating
position and the public interest. Motion passed 5-0.

The Board went into Executive Session at 7:23 p.m.
The Board returned to Open Session at 7:28 p.m.

Terry Powell adjourned the meeting at 7:29 p.m.

APPROVED:

Jan Troxell, Clerk ~ Terry Powell, President, BOE



USD 417 Board of Education

Special Meeting
July 17, 2015
District Office
MEMBERS
PRESENT: Linda Pretzer, Marie Blythe, Chad Evans, and Terry Powell
NOT
PRESENT: Marty White, TinaRae Scott, Jim Reagan
OTHERS
PRESENT: Doug Conwell, and Jan Troxell.
LEASE PURCHASE

CONTRACT/RESOLUTION:  Terry Powell (Linda Pretzer moved to approve the lease
purchase agreement and resolution with Farmers and Drovers Bank in the amount of $226,000.
Motion passed 4-0.

Terry Powell adjourned the meeting.

APPROVED:

Jan Troxell, Clerk Terry Powell, President, BOE



USD 417 Board of Education

Special Meeting
July 29, 2015
District Office

MEMBERS
PRESENT: Marty White, TinaRae Scott, Marie Blythe, Jim Reagan, Linda Pretzer, Chad

Evans, and Terry Powell

Marie Blythe arrived at 6:32
OTHERS _
PRESENT: Cynthia Schrader, Craig McNeal, Doug Conwell, and Jan Troxell.
BUDGET PRESENTATION
and HEARING DATE:

Jim Reagan (TinaRae Scott) moved to approve the budget as presented and
set the hearing date for 6:30 p.m. on August 10th. Motion passed 7-0.

2015-2016 ADMINISTRATOR/
CLASSIFIED PAY: TinaRae Scott (Marty White) moved to provide a 2.5% increase to classified

staff and administrators for the 2015-2016 school year. This does not
include the superintendent or Heather Honas (salary determined when
offered the principal position). Motion passed 7-0

TinaRae Scott (Linda Pretzer) moved to increase Mike Gentry’s salary by
$3,000 for the 2015-2016 school year. Motion passed 6-1. Chad Evans
opposed.

Marty White (Terry Powell) moved to extend a .8 FTE contract to Heide
Grant for the 2015-2016 school term (previously .6 FTE). Motion passed 7-
0.

PERSONNEL TinaRae Scott (Linda Pretzer) moved to accept the resignation of Cameron
Leslie with the 5% liquidated damages in the amount of $1,768.00 pending
clearing of the funds and to hire Nathan Dykeman as part time custodian
at CGHS. Motion passed 7-0.

EXECUTIVE SESSION:

1) Marty White (TinaRae Scott) moved to go into a 20 minute executive session with

Mr. Conwell for personnel matters for non-elected personnel in order to protect the
privacy interests of an identifiable individual(s). Motion passed 7-0.

The Board went into Executive Session at 7:35 p.m.
The Board returned to Open Session at 7:55 p.m.



Terry Powell adjourned the meeting.

APPROVED:

Jan Troxell, Clerk Terry Powell, President, BOE



USD 417 Board of Education

Special Meeting
July 31, 2015
District Office
MEMBERS :
PRESENT: Marty White, TinaRae Scott, Marie Blythe, Jim Reagan,
OTHERS
PRESENT: Doug Conwell, and Jan Troxell.

WAIVER OF NOTICE: Board members signed the waiver.
Jim Reagan (Marty White) moved to reschedule the Board Retreat Meeting that was set for
August 4% to a date to be determined. Motion passed 4-0.

Vice President TinaRae Scott adjourned the meeting,.

APPROVED:

Jan Troxell, Clerk Terry Powell, President, BOE



WAIVER OF NOTICE

I hereby waive the written notice required under the
provisions of K.S. A. 72-8205 as to the purpose of a
gathering of the Board of Education of Unified School
District No. 417, Morris County, Kansas for a special
meeting on July 31st, 2015.
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Attest; \ @m%@%

erk, Board of Education
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7/30/2015

Mr. Doug Conwell

USD 417 Board of Education
17 S Wood Street

Council Grove, KS 66846

Mr. Conwell & Board of Education:

Please consider this letter as my notice of intent to pursue retirement effective at the end of the day on
7/30/2015.

Sincerely

Cindy Jaﬁ{&{
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ansas

Association for Career and Jechnical Educati

July 10, 2015

Janet Holden
129 Hockaday Street
Council Grove, KS 66846

Dear Janet:

On behalf of the Kansas Association for Career & Technical Education, I would like to extend my congratulations
to you on being named the K-ACTE New Teacher of the Year - State winner for 2015.

Your achievements will be recognized during the opening session at the K-ACTE Summer Conference at the
Overland Park Sheraton, Overland Park, KS on Monday, July 27, 2015. The hotel is located at 6100 College
Boulevard, Overland Park, KS 66211. The opening session is scheduled to begin at 9:15 a.m. To ensure enough
space is saved, please let us know how many people will be attending to help honor you no later than July 21,
2015.

A press release will be created based on the information provided in your application, and we will use your
submitted photograph. Should our office need further information to complete the press release, you may be
contacted. The release will be sent to your local newspapers in August regarding this award.

If you have any questions or comments about the awards, please contact me by phone at (785) 233-2690 or by e-
mail at kari(@kearneyandassociates.com. Once again, congratulations on your award!

Respectfully,

K A0

Kari L. Presley
Director ot Membership

Ce: Kelly McDiffet, Principal
17 S. Wood Street
Council Grove, KS 66346

Doug Conwell. Superintendent
17 S. Wood Street
Council Grove, KS 66346

1200 S.W. Tenth Avenue  Topeka, Kansas 66604  (785) 233-2690  Fax (785) 234-2433
Visit us online at www.k-acte.org
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BMI Information

Discussion of Body Mass Index (BMI) for USD 417 students.



ﬂ 4 August 10, 2015
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BUDGET APPROVAL

The 2015-2016 Budget was presented and approved for publication and hearing. We
are seeking Board approval of the 2015-2016 Budget as published.

Motion Second Action




7 August 10, 2015

POLICIES

KASB has provided our district with recommended policy updates. This includes new
policies as well as updates to existing ones. There are 30 policy revision, 2 deletions of
current policy, and 1 new policy.

The policies were presented and reviewed at the July meeting. They will be placed on
the August meeting for approval.

Type
Revision
Revision
Revision
Revision
Revision
Revision
Revision
Revision
Revision
Revision
Expansion
Revision
Revision
Revision
Revision
Revision
Revision
Revision
Revision
Revision

NEW
Delete

Delete

Motion,

POLICY CODE

CEF Administrators Expense Reimbursement and Credit Cards
DC Annual operating Budget

EDAA School Vehicles

GAAB Discrimination Complaints

GAAC Sexual Harassment

GAACA Racial and Disability Harassment

GAAF Emergency Safety Interventions

GAHB Political Activities

GANA Non-Administrative Staff Expense Reimbursement and Credit Cards
GAQOE Workers Compensation

IHF Graduation Requirements

JBC Enrollment

JBD Absences and Excuses

JCDBB Weapons

JCE Complaints (for students)

JGEC Sexual Harassment (for students)

JGECA Racial and Disability Harrassment (for students)
KBA District or School Websites

KGD Disruptive Acts at School or School Activities

KN Complaints

IKA Financial Literacy

GBRK Political Activities
GCRK Political Activities

Second Action




CEF Expense Reimbursement and Credit Cards (See CG, GAN and KB)CEF

The superintendent’s use of a district motor vehicle and a district credit
card shall be confined to necessary school business. The board shall annually
prescribe limits and restrictions on the use of credit cards and shall monitor
monthly receipts and reimbursement expenses.

All rewards points or cash back payments earned using district credit
cards are district property and shall be either applied to future district credit
card purchases or remitted to the district treasurer for accounting and deposit.

Expenses for district travel in personal vehicles or extended travel
incurred in the performance of official duties shall be reimbursed in accordance
with the provisions of GAN.

Approved:

KASB Recommendation ~ 6/01; 7/02; 4/07; 8/2015



DC Annual Operating Budget (See KBA) DC

The district budget shall be prepared by the superintendent in cooperation
with selected district employees and shall reflect the district’s educational
goals.

The superintendent shall follow the adopted budget.

The district shall fund the operating budget according to approved fiscal
and budgetary procedures required by the State of Kansas.

Budget Forms

Budget forms used shall be those prepared and recommended by the Kansas
State Department of Education. Budget summary documents shall be prepared
on forms provided by the Kansas State Department of Education.

Priorities

The board will establish priorities for the district on a short-term,
intermediate and long-range basis.

Deadlines and Schedules

Deadlines and time schedules shall be established by the board.

Encumbrances

An encumbrance shall be made when a purchase is made or when an
approved purchase order is processed. All encumbrances shall be charged to a
specific fund. All necessary encumbrances shall be made by the superintendent.

Recommendations

Recommendations of the superintendent and professional staff co_ncerning
the district’s educational program and related budget figures will be presented
to the board prior to submission of the tentative draft budget. All
superintendent and staff recommendations will be presented to the board no later

than the regular board meeting in August.



DC Annual Operating Budget DC-2

Preliminary Adoption Procedures

The superintendent will be responsible for developing the budget cover
letter. It is recommended that the letter include a restatement of the goals and
objectives of the district and a list of budget priorities. An explanation of line
item expenditures will be included in the letter. Fund expenditures and line
categories will also be explained in terms of how the budget meets the goals and
objectives of the district and enhances completion of priority programs. A
preliminary draft of the district’s budget will be submitted by the
superintendent to the board on or before August each year.

Hearings and Reviews

The board shall conduct budget hearings according to state law.

Budget Transparency

The district shall comply with the requirements of the Kansas Uniform
Financial Accounting and Reporting Act and rules and regulations promulgated
by the Kansas State Board of Education thereunder in maintaining, reporting,
publishing on the district’s website, and making available to the public
specified budgetary records, forms, and information.

Management of District Assets/Accounts

The superintendent shall establish and maintain accurate, financial
management systems to meet the district’s fiscal obligations, produce useful
information for financial reports, and safeguard district resources. The
superintendent shall ensure the district’s accounting system provides ongoing
internal controls. The superintendent shall review the accounting system with

the board.



DC Annual Operating Budget DC-3

Fraud Prevention and Investigation

All employees, board members, consultants, vendors, contractors and other
parties maintaining a business relationship with the district shall act with due
diligence in duties involving the district’s fiscal resources. The superintendent
shall develop internal controls that aid in the prevention and detection of fraud,
financial impropriety, or irregularity.

Reporting Fraud

An employee who suspects fraud, impropriety, or irregularity shall
promptly report those suspicions to the immediate supervisor and/or the
superintendent. The superintendent shall have primary responsibility for any
investigations, in coordination with legal counsel and other internal or external
departments and agencies as appropriate.

Whistleblowers

The district encourages complaints, reports, or inquiries about illegal
practices or violations of district policies, including illegal or improper conduct
by the district, its leadership or by others on its behalf. Reports could include,
but not be limited to, financial improprieties, accounting, or audit matters,
ethical violations, or other similar illegal or improper practices or policies. The
district prohibits retaliation by or on behalf of the district against staff members
who make good faith complaints, reports, or inquiries under this policy or for
participations in a review or investigation under this policy. This protection
extends to those whose allegations are made in good faith but prove to be
mistaken. The district reserves the right to discipline persons who make bad
faith, knowingly false, or vexatious complaints, reports or inquiries or who

otherwise abuse this policy.



DC Annual Operating Budget DC-4

Complaints, reports, or inquiries may be made under this policy on a
confidential or anonymous basis. They should describe in detail the specific
facts demonstrating the bases for the complaints, reports, or inquiries. They
should be directed to the superintendent. If the superintendent is implicated in
the complaint, report, or inquiry, it should be directed to the board of education.
The district will conduct a prompt, review or investigation. The district may be
unable to fully evaluate a vague or general complaint, report, or inquiry that is

made anonymously.

Approved:

KASB Recommendation — 7/03; 4/07; 6/07; 6/09; 8/2015



EDAA School Vehicles (District-Owned Buses) EDAA
(See ED, JBCA, and JGQG)

School buses and other school vehicles will not be loaned, leased, or
subcontracted to any person, groups of persons, or organizations except as
allowed by law subject to board approval.

Liability

All school vehicles will be adequately insured.

Safety

For the purposes of this policy, “school transportation provider” is
defined to include school bus drivers, school passenger vehicle drivers, and
other school employees who may transport students.

Every school transportation provider shall have a valid driver’s license.
Such drivers shall have full authority and responsibility for the passengers
riding in school vehicles.

Students or other persons riding in school buses or school vehicles who
violate district policy or bus and/or school vehicle rules will be reported to the
proper administrative official. Violations of these policies and/or rules may
result in disciplinary action by school officials or reports to law enforcement as
appropriate.

Speed Limits

The board may set speed limits for district vehicles, which may be
lower than state-allowed maximum speed limits.

Safety Inspection

The superintendent shall be responsible for bus and other transportation

inspections.



EDAA School Vehicles EDAA-2

Defects found in school vehicles shall be repaired as soon as possible.
The director of transportation shall be responsible for keeping school vehicles
in good operating condition.

Scheduling and Routing

Scheduling and routing shall be the responsibility of the superintendent
or the superintendent’s designee.

Bus and transportation schedules and routing maps will be updated
annually prior to the start of school.

Records

Every school transportation provider will keep accurate records
pertaining to each assigned vehicle. The types of records shall be developed by
the superintendent.

Any record developed by the administration for the purpose of
monitoring vehicle use will include, but may not be limited to, the following
information: miles driven each trip, gas and oil usage, purpose of the trip,
destination, time of departure, and time of return. Such records will be signed
by each driver at the conclusion of each trip and submitted to the person
responsible for collection of these records. An annual summary report will be
used in the compilation of the district's budget. A copy of the annual report
may be given to the board on or before the regular board meeting in June or
upon request.

Licensing of Drivers

It shall be the responsibility of all school transportation providers to
register with the superintendent annually the validity of license certification by

the Kansas Department of Revenue. If a school transportation provider's license



EDAA School Vehicles EDAA-3

is suspended or revoked at any time, the suspension or revocation shall be
reported to the superintendent, and the employee shall immediately cease
driving a school vehicle and transporting students.

School transportation providers shall receive a copy of this policy
annually on registering their driving certification with the superintendent.

Housing of School Vehicles

All school vehicles shall be housed in areas designated by the
superintendent. Buses may be housed in the district's central storage area or
assigned to a designated driver who may then house the bus as directed.

If district cars or vans are assigned to designated employees, the
employee shall be responsible for the proper care, maintenance, and housing of
the vehicle either at a district-owned site or at the employee's residence.

Transportation to Summer Athletic Events

The board does not authorize the use of school buses or other school
vehicles in transporting district students to summer athletic activities such as,
but not limited to, camps, 7-on-7, and summer league games. Unauthorized use
of district buses or other school vehicles for this purpose may result in
appropriate discipline of district staff, up to and including suspension and/or

termination from employment.



EDAA School Vehicles EDAA-4

Any staff requests for such use shall be submitted to the transportation
director on or before the last Wednesday prior to the month of the trip and shall
include information concerning the time, date, and duration of trip; the purpose
of the transportation; the projected number of students requiring transportation
for such event; the type of bus(es) or vehicle(s) requested; which district staff
member(s) will be accompanying the student(s) on such trips; and whether or
not additional school transportation providers would be required to provide such
transport.

The superintendent may grant or deny such requests after taking into
consideration the following factors: 1) the expense of providing requested
transport; 2) the availability of funds for such purpose; 3) the availability of
adequate school staff to chaperone and/or provide transportation; 4) the
availability of and/or the coverage of liability insurance for this purpose; 5)
priority of assignment and availability of necessary vehicles; 6) Title IX and
other fairness considerations in granting use or repeated use to a particular
group of student athletes; and 7) other good cause as determined by the

superintendent.

Approved:

KASB Recommendation — 7/03; 4/07; 6/10; 12/13; 8/2015



GAAB Complaints of Discrimination (See JDDC, JGECA and KN) GAAB

The district is committed to maintaining a working and learning
environment free from discrimination, insult, intimidation or harassment due to
race, color, religion, sex, age, national origin or disability. Any incident of
discrimination in any form shall promptly be reported to an employee’s
immediate supervisor, the building principal or the district compliance
coordinator for investigation and corrective action by the building or district
compliance officer. Any employee who engages in discriminatory conduct shall
be subject to disciplinary action, up to and including termination.

Discrimination against any individual on the basis of race, color,
national origin, sex, disability, age, or religion in the admission or access to, or
treatment or employment in the district’s programs and activities is prohibited.
Superintendent of Schools, 17 S Wood Street, Council Grove, KS 66846
(620)767-5192 has been designated to coordinate compliance with
nondiscrimination requirements contained in Title VI and Title VII of the Civil
Rights Act of 1964, Title IX of the Education Amendments of 1972, Section 504
of the Rehabilitation Act of 1973, and The Americans with Disabilities Act of
1990.

Complaints of discrimination should be addressed to an employee’s
supervisor or to the building principal or the compliance coordinator.
Complaints against the superintendent should be addressed to the board of
education.

Complaints of discrimination will be resolved using the district’s
discrimination complaint procedures in policy KN.

The district prohibits retaliation or discrimination against any person

for opposing discrimination, including harassment; for participating in the



GAAB Complaints of Discrimination (See JDDC, JGECA and KN) GAAB-2

complaint process; or making a complaint, testifying, assisting, or participating

in any investigation, proceeding, or hearing.

Approved:

KASB Recommendation - 2/98; 8/98; 4/07; 6/09; 8/2015



GAAC Sexual Harassment (See GAF and JGEC) GAAC

The board of education is committed to providing a positive and
productive working and learning environment, free from discrimination on the
basis of sex, including sexual harassment. Sexual harassment will not be
tolerated in the school district. Sexual harassment of employees or students of
the district by board members, administrators, certificated and support
personnel, students, vendors, and any others having business or other contact
with the school district is strictly prohibited.

Sexual harassment is unlawful discrimination on the basis of sex under
Title IX of the Education Amendments of 1972, Title VII of the Civil Rights Act
of 1964, and the Kansas Acts Against Discrimination. All forms of sexual
harassment are prohibited at school, on school property, and at all school-
sponsored activities, programs or events. Sexual harassment against individuals
associated with the school is prohibited, whether or not the harassment occurs
on school grounds.

It shall be a violation of this policy for any student, employee, or third
party (visitor, vendor, etc.) to sexually harass any student, employee, or other
individual associated with the school. It shall further be a violation for any
employee to discourage a student or another employee from filing a complaint,
or to fail to investigate or refer for investigation, any complaint lodged under
the provisions of this policy. Violation of this policy by any employee shall
result in disciplinary action, up to and including termination.

Sexual harassment shall include, but not be limited to, unwelcome

sexual advances, requests for sexual favors, and other verbal or physical



GAAC Sexual Harassment GAAC-2

conduct of a sexual nature when: (1) submission to such conduct is made
either explicitly or implicitly a term or condition of an individual’s
employment; (2) submission to or rejection of such conduct by an individual is
used as the basis for employment decisions affecting such individual; or (3)
such conduct has the purpose or effect of unreasonably interfering with an
individual’s work performance or creating an intimidating, hostile or offensive
working environment.

Sexual harassment may result from verbal or physical conduct or writ-
ten or graphic material. Sexual harassment may include, but is not limited to:
verbal harassment or abuse; pressure for sexual activity; repeated remarks to a
person, with sexual or demeaning implication; unwelcome touching; or sug-
gesting or demanding sexual involvement accompanied by implied or explicit
threats concerning an employee’s job status.

The district encourages all victims of sexual harassment and persons
with knowledge of such harassment to report the harassment immediately.
Complaints of sexual harassment will be promptly investigated and resolved.

Employees who believe they have been subjected to sexual harassment
should discuss the problem with their immediate supervisor. If an employee’s
immediate supervisor is the alleged harasser, the employee should discuss the
problem with the building principal or the district compliance coordinator.

Employees who do not believe the matter is appropriately resolved through



GAAC Sexual Harassment GAAC-3

this meeting may file a formal complaint under the district’s discrimination
complaint procedure in policy KN.

Complaints received will be investigated to determine whether, under
the totality of the circumstances, the alleged behavior constitutes sexual
harassment under the definition outlined above. Unacceptable conduct may or
may not constitute sexual harassment, depending on the nature of the conduct
and its severity, pervasiveness and persistence. Behaviors which are
unacceptable but do not constitute harassment may also result in employee
discipline.

If discrimination or harassment has occurred, the district will take
prompt, remedial action to prevent its reoccurrence.

Any employee who witnesses an act of sexual harassment or receives a
complaint of harassment from another employee or a student shall report the
complaint to the building principal. Employees who fail to report complaints or
incidents of sexual harassment to appropriate school officials may face
disciplinary action. School administrators who fail to investigate and take
appropriate corrective action in response to complaints of sexual harassment
may also face disciplinary action.

Initiation of a complaint of sexual harassment in good faith will not
adversely affect the job security or status of an employee, nor will it affect his
or her compensation. Any act of retaliation or discrimination against any
person who has filed a complaint or testified, assisted, or participated in any

investigation, proceeding, or hearing involving a sexual harassment
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complaint is prohibited. Any person who retaliates is subject to immediate
disciplinary action, up to and including termination of employment.

To the extent possible, confidentiality will be maintained throughout
the investigation of a complaint. The desire for confidentiality must be
balanced with the district’s obligation to conduct a thorough investigation, to
take appropriate corrective action or to provide due process to the accused.

False or malicious complaints of sexual harassment may result in
corrective or disciplinary action against the complainant.

A summary of this policy and related materials shall be posted in each
district facility. The policy shall also be published in student, parent, and
employee handbooks as directed by the district compliance coordinator.
Notification of the policy shall be included in the school newsletter or published

in the local newspaper annually.

Approved:

KASB Recommendation - 2/98; 8/98; 7/03; 6/04; 4/07; 8/2015



GAACA Racial and Disability Harassment: Employees GAACA
(See GAF, JGECA and KN)

The board of education is committed to providing a positive and
productive working and learning environment, free from discrimination,
including harassment, on the basis of race, color, national origin, or disability.
Racial and disability harassment will not be tolerated in the school district.
Racial or disability harassment of employees or students of the district by board
members, administrators, certified and support personnel, students, vendors, and
any others having business or other contact with the school district is strictly
prohibited.

Racial harassment is unlawful discrimination on the basis of race,
color or national origin under Titles VI and VII of the Civil Rights Act of 1964,
and the Kansas Acts Against Discrimination. Disability harassment is unlawful
discrimination on the basis of disability under Section 504 of the Rehabilitation
Act of 1973 and the Americans with Disabilities Act. All forms of racial and
disability harassment are prohibited at school, on school property, and at all
school-sponsored activities, programs or events. Racial or disability harassment
against individuals associated with the school is prohibited, whether or not the
harassment occurs on school grounds.

It shall be a violation of this policy for any student, employee, or
third party (visitor, vendor, etc.) to racially harass or harass on the basis of
disability any student, employee, or other individual associated with the school.
It shall further be a violation for any employee to discourage a student or
another employee from filing a complaint, or to fail to investigate or refer for

investigation, any complaint lodged under the provisions of this policy.
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Violations of this policy by any employee shall result in disciplinary action, up
to and including termination.
Harassment prohibited by this policy includes racially or disability-
motivated conduct which:
. Affords an employee different treatment, solely on the basis of race,
color, national origin, or disability, in a manner which interferes
with or limits the ability of the employee to participate in or benefit

from the services, activities or programs of the school;

. Is sufficiently severe, pervasive or persistent so as to have the
purpose or effect of creating a hostile working environment;

) Is sufficiently severe, pervasive or persistent so as to have the
purpose or effect of interfering with an individual’s work perfor-
mance or employment opportunities.

Racial or disability harassment may result from verbal or physical
conduct or written or graphic material.

The district encourages all victims of racial or disability harassment
and persons with knowledge of such harassment to report the harassment
immediately. Complaints of racial or disability harassment will be promptly
investigated and resolved.

Employees who believe they have been subjected to racial or
disability harassment should discuss the problem with their immediate
supervisor. If an employee’s immediate supervisor is the alleged harasser, the
employee should discuss the problem with the building principal or the district
compliance coordinator. Employees who do not believe the matter is

appropriately resolved through this meeting may file a formal complaint under

the district’s discrimination complaint procedure in policy KN.
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Complaints received will be investigated to determine whether, under
the totality of the circumstances, the alleged behavior constitutes racial or
disability harassment under the definition outlined above. Unacceptable
conduct may or may not constitute racial or disability harassment, depending on
the nature of the conduct and its severity, pervasiveness and persistence.
Behaviors which are unacceptable but do not constitute harassment may also
result in employee discipline.

If discrimination or harassment has occurred, the district will take
prompt, remedial action to prevent its reoccurrence.

Any employee who witnesses an act of racial or disability harassment
or receives a complaint of harassment from another employee or a student shall
report the complaint to the building principal. Employees who fail to report
complaints or incidents of racial or disability harassment to appropriate school
officials may face disciplinary action. School administrators who fail to
investigate and take appropriate corrective action in response to complaints of
racial or disability harassment may also face disciplinary action, up to and
including termination.

Initiation of a complaint of racial or disability harassment in good
faith will not adversely affect the job security or status of an employee, nor will
it affect his or her compensation. Any act of retaliation or discrimination
against any person who has filed a complaint or testified, assisted, or
participated in any investigation, proceeding, or hearing involving a racial or
disability harassment complaint is prohibited. Any person who retaliates is
subject to immediate disciplinary action, up to and including termination from

employment.
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To the extent possible, confidentiality will be maintained throughout
the investigation of a complaint. The desire for confidentiality must be bal-
anced with the district’s obligation to conduct a thorough investigation, to take
appropriate corrective action or to provide due process to the accused.

False or malicious complaints of racial or disability harassment may
result in corrective or disciplinary action against the complainant.

A summary of this policy and related materials shall be posted in
each district facility. The policy shall also be published in student, parent and
employee handbooks as directed by the district compliance coordinator.
Notification of the policy shall be included in the school newsletter or published

in the local newspaper annually.

Approved:

KASB Recommendation — 8/98; 7/03; 4/07; 9/12;8/2015



GAAF Emergency Safety Interventions (See GAO, JRB, JQ, and KN)GAAF

The board of education is committed to limiting the use of Emergency
Safety Interventions (“ESI”), such as seclusion and restraint, with all students.
Seclusion and restraint shall be used only when a student's conduct necessitates
the use of an emergency safety intervention as defined below. The board of
education encourages all employees to utilize other behavioral management
tools, including prevention techniques, de-escalation techniques, and positive
behavioral intervention strategies.

This policy shall be made available on the district website with links
to the policy available on any individual school pages. In addition, this policy
shall be included in at least one of the following: each school’s code of conduct,
school safety plan, or student handbook.

Definitions (See K.A.R. 91-42-1)

“Emergency Safety Intervention” is the use of seclusion or physical
restraint.

“Seclusion” means placement of a student in a location where all of
the following conditions are met: (1) the student is placed in an enclosed area
by school personnel; (2) the student is purposefully isolated from adults and
peers; and (3) the student is prevented from leaving, or reasonably believes that
he or she will be prevented from leaving the enclosed area.

“Chemical Restraint” means the use of medication to control a
student’s violent physical behavior or restrict a student’s freedom of movement.

“Mechanical Restraint” means any device or object used to limit a
student’s movement.

“Parent” means: (1) a natural parent; (2) an adoptive parent; (3) a

person acting as a parent as defined in K.S.A. 72-1046(d)(2), and amendments



GAAF Emergency Safety Interventions GAAF-2

thereto; (4) a legal guardian; (5) an education advocate for a student with an
exceptionality; or (7) a student who has reached the age of majority or is an
emancipated minor.

“Physical Restraint” means bodily force used to substantially limit a
student’s movement, except that consensual, solicited or unintentional contact
and contact to provide comfort, assistance or instruction shall not be deemed to
be physical restraint.

“Physical Escort” means the temporary touching or holding the hand,
wrist, arm, shoulder, or back of a student who is acting out for the purpose of
inducing the student to walk to a safe location.

“Time-out” means a behavioral intervention in which a student is temporarily
removed from a learning activity without being confined.

Prohibited Types of Restraint

All staff members are prohibited from engaging in the following

actions with all students:

. Using face-down (prone) physical restraint;

o Using face-up (supine) physical restraint;

. Using physical restraint that obstructs the student’s airway;

) Using physical restraint that impacts a student’s primary mode of

communication;

. Using chemical restraint, except as prescribed by a licensed
healthcare professional for treatment of a medical or psychiatric
condition; and

) Use of mechanical restraint, except:
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o Protective or stabilizing devices required by law or used in
accordance with an order from a licensed healthcare
professional;

o Any device used by law enforcement officers to carry out law
enforcement duties; or

o Seatbelts and other safety equipment used to secure students
during transportation.

Use of Emergency Safety Interventions

ESI shall be used only when a student presents a reasonable and
immediate danger of physical harm to such student or others with the present
ability to effect such physical harm. Less restrictive alternatives to ESI, such
as positive behavior interventions support, shall be deemed inappropriate or
ineffective under the circumstances by the school employee witnessing the
student’s behavior prior to the use of any ESI. The use of ESI shall cease as
soon as the immediate danger of physical harm ceases to exist. Violent action
that is destructive of property may necessitate the use of an ESI. Use of an ESI
for purposes of discipline, punishment or for the convenience of a school
employee shall not meet the standard of immediate danger of physical harm.

Seclusion Restrictions

A student shall not be subjected to seclusion if the student is known
to have a medical condition that could put the student in mental or physical
danger as a result of seclusion. The existence of such medical condition must
be indicated in a written statement from the student’s licensed health care
provider, a copy of which has been provided to the school and placed in the

student’s file.
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When a student is placed in seclusion, a school employee shall be

able to see and hear the student at all times.
All seclusion rooms equipped with a locking door shall be designed to ensure
that the lock automatically disengages when the school employee viewing the
student walks away from the seclusion room, or in case of emergency, such as
fire or severe weather.

A seclusion room shall be a safe place with proportional and similar
characteristics as other rooms where students frequent. Such room shall be free
of any condition that could be a danger to the student and shall be well-
ventilated and sufficiently lighted.

Training

All staff members shall be trained regarding the use of positive
behavioral intervention strategies, de-escalation techniques, and prevention
techniques. Such training shall be consistent with nationally recognized
training programs on the use of emergency safety interventions. The intensity
of the training provided will depend upon the employee’s position.
Administrators, licensed staff members, and other staff deemed most likely to
need to restrain a student will be provided more intense training than staff
who do not work directly with students in the classroom. District and building
administration shall make the determination of the intensity of training required
by each position.

Each school building shall maintain documentation regarding the
training that was provided and a list of participants.

Notification and Documentation
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The principal or designee shall notify the parent, or if a parent
cannot be notified then shall notify an emergency contact person for such
student, the same day the ESI was used. Documentation of the ESI used shall be
completed and provided to the student’s parents no later than the school day
following the day on which the ESI was used. The parent shall be provided the
following information after the first and each subsequent incident in which an
ESI is used during each school year: (1) a copy of this policy which indicates
when ESI can be used; (2) a flyer on the parent’s rights; (3) information on the
parent’s right to file a complaint through the local dispute resolution process
(which is set forth in this policy) and, once it has been developed, the complaint
process of the state board of education; and (4) information that will assist the
parent in navigating the complaint process, including contact information for
Families Together and the Disability Rights Center of Kansas. Upon the first
occurrence of an incident involving the use of emergency safety interventions,
the foregoing information shall be provided in printed form and upon the
occurrence of a second or subsequent incident shall be provided through a full
website address containing such information.

In addition, each building shall maintain documentation any time ESI
is used with a student. Such documentation must include all of the following:

e Date and time of the intervention,

o Type of intervention,

e Length of time the intervention was used, and

e School personnel who participated in or supervised the

intervention.



GAAF Emergsency Safety Interventions GAAF-6

All such documentation shall be provided to the building principal,
who shall be responsible for providing copies of such documentation to the
superintendent on at least a biannual basis. At least once per school year, each
building principal or designee shall review the documentation of ESI incidents
with appropriate staff members to consider the appropriateness of the use of ESI
in those instances.

Reporting Data

District administration shall report ESI data to the state department

of education as required.

Three (3) Incidents of ESI for Same Student

If a student with an IEP or a Section 504 plan has three incidents of
ESI in a school year, then such student’s IEP team or Section 504 team shall
meet within ten (10) days following the third incident to discuss the incident
and consider the need to conduct a functional behavioral assessment, develop a
behavior intervention plan or amend the behavior intervention plan if already in
existence, unless the IEP team or Section 504 team has agreed on a different
process.

If a student without an IEP or Section 504 plan has three incidents of
ESI in a school year, then the school staff and the parent shall meet within ten
(10) days following the third incident to discuss the incident and consider the
appropriateness of a referral for a special education evaluation, the need for a
functional behavioral assessment, or the need for a behavior intervention plan.

Any such meeting shall include the student’s parent, a school administrator for
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the school the student attends, one of the student’s teachers, a school employee
involved in the incident, and any other scholol employees designated by the
school administrator as appropriate for such meeting.

The student who is the subject of such meetings after a third ESI
incident shall be invited to attend the meeting. The time for calling such a
meeting may be extended beyond the 10-day limit if the parent of the student is
unable to attend within that time period. Nothing in this section shall be
construed to prohibit the development and implementation of a functional
behavior assessment or a behavior intervention plan for any student who has not
had three ESI incidents in a school year.

Local Dispute Resolution Process

The board of education encourages parents to attempt to resolve
issues relating to the use of ESI informally with the building principal and/or
the superintendent before filing a formal complaint with the board. In the event
that the complaint is resolved informally, the administrator must provide a
written report of the informal resolution to the superintendent and the parents
and retain a copy of the report at the school. The superintendent will share the
informal resolution with the board of education and provide a copy to the state
department of education.

If the issues are not resolved informally with the building principal
and/or the superintendent, the parents may submit a formal written complaint to
the board of education by providing a copy of the complaint to the clerk of the
board and the superintendent within thirty (30) days after the parent is informed

of the ESI.
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Upon receipt of a formal written complaint, the board president shall
assign an investigator to review the complaint and report findings to the board
as a whole. Such investigator may be a board member, a school administrator
selected by the board, or a board attorney. Such investigator shall be informed
of the obligation to maintain confidentiality of student records and shall report
the findings and recommended action to the board in executive session.

Any such investigation must be completed within thirty (30) days of
receipt of the formal written complaint by the board clerk and superintendent.
On or before the 30" day after receipt of the written complaint, the board shall
adopt written findings of fact and, if necessary, 4appropriate corrective action.
A copy of the written findings of fact and any corrective action adopted by the
board shall only be provided to the parents, the school, and the state department
of education. Once such a procedure has been developed, a parent may file a
complaint under the state board of education complaint process within thirty
(30) days from the date a final decision is issued pursuant to the local dispute

resolution process.

Approved:

KASB Recommendation — 6/13; 12/13; 8/2015



GAHB Political Activities GAHB

Holding Public Office

Staff members elected or appointed to a public office which restricts
the employee’s ability to complete contractual obligations may be required to
take unpaid leave for a period of time determined by the board or may be
terminated.

Staff members holding a public office, which in the judgment of the
board is less than full-time, shall request unpaid leave from the superintendent
at least one week in advance.

An employee who must be absent from school to carry out the duties
of a public office must take a leave of absence without pay for the duration of
the public office.

Political Activity in the Schools

Staff members shall not use school time, school property, or school
equipment for the purpose of furthering the interests of any political party, the

campaign of any political candidate, or the advocacy of any political issue.

Approved:

KASB Recommendation - 2/98; 4/07; 8/2015



GANA Expense Reimbursement and Credit Cards (See CEF and GAN) GANA

Non-administrative staff use of a district credit card, if authorized by the
staff member’s immediate supervisor, shall be confined to necessary school
business and shall be subject to any guidelines for such use established by the
board or district administration. Unless otherwise specified in guidelines
established pursuant to this policy, staff members shall retain any receipt(s) for
district credit card expenditure(s) and shall provide them to the staff member’s
immediate supervisor as soon as practicable following the expenditure.

The éuperintendent may designate administrative and other staff members
to whom a district credit card will be issued. The board shall annually prescribe
limits and restrictions on the use of district credit cards and shall monitor
monthly receipts and reimbursement expenses. In no case will credit card
expenditures in excess of $500 in one month be authorized for any non-
administrative staff member without the prior approval of the superintendent.

All rewards points or cash back payments earned using district credit
cards are district property and shall be either applied to future district credit
card purchases or remitted to the district treasurer for accounting and deposit.

Accountings of district credit card use shall be provided to the board for
review on a monthly basis, and a record of district credit card usage shall be
maintained. Expenses for district travel in personal vehicles or extended travel
incurred in the performance of official duties shall be reimbursed in accordance

with the provisions of GAN.

Approved:

KASB Recommendation - 6/13; 8/15



GAOE Workers Compensation (See KFD) GAOE

The district will participate in workers compensation as required by
current statute. The combined workers compensation benefits and salary
received under allowed paid leave shall not exceed one full day's pay.

All employees of the district shall be covered by workers compensation.
Workers compensation coverage is provided for all employees regardless of
assignment, length of assignment, and/or hours worked per day. Benefits are for
personal injury from accident or industrial diseases arising out of and in the
course of employment in the district.

An injured employee must notify the designated employer’s workers
compensation coordinator or, if the coordinator is unavailable, his or her
supervisor within 20 days of the injury or within 20 days of repetitive trauma in
order to be eligible for benefits.

The workers compensation plan will provide coverage for medical
expenses and wages to the extent required by statute to those employees who
qualify; however, the amount of workers compensation benefits and paid leave
benefits shall not exceed a regular daily rate of pay. An employee using paid
leave in combination with workers compensation will be charged for one full or
partial day of paid leave, as provided for in the applicable leave policy or the
negotiated agreement, for each day of absence until the employee’s paid leave is
exhausted.

Any employee who is off work and receiving workers compensation
benefits shall be required to provide the designated workers compensation
coordinator with a written doctor’s release before the employee is allowed to

return to work. In addition, should the employee be released to return to work
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by a doctor and fail to do so, all benefits under paid leave shall terminate, and
those benefits under workers compensation shall be restricted as provided by
current statute.

Whenever an employee is absent from work and is receiving workers
compensation benefits due to a work-related injury or is receiving district paid
disability insurance, the employee may use available paid leave to supplement
the workers compensation or district paid disability insurance payments.
Workers compensation benefits and FMLA benefits provided in a board approved
plan shall run concurrently if both are applicable.

In no event shall the employee be entitled to a combination of workers
compensation benefits, district paid disability insurance, and salary in excess of
his/her full salary. Available paid leave may be used for this purpose until 1)
available paid leave benefits are exhausted; 2) the employee returns to work; 3)
the employee is released by the medical provider and a position is offered by the
employer, but the employee declines to return to work; or 4) employment is
terminated. Paid leave shall be calculated on a prorata amount equal to the
percentage of salary paid by the district.

Testing

The board, through its designated workers compensation coordinator,
shall require a post-injury chemical test as authorized by K.S.A. 44-501 et seq.,
and, if such test is refused, all workers compensation benefits shall be forfeited
by the employee.

Choice of Physician

The board shall have the right to choose a designated health care

provider to provide medical assistance to any employee who suffers an injury
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while performing their job. However, if the injured employee chooses to go to a
medical provider other than the designated provider, the recovery for such

expenses shall be limited to $500.00.

Approved:

KASB Recommendation — 7/96; 2/98; 7/02; 4/07; 6/09; 12/14; 8/15



IHF Graduation Requirements (See JFCA) IHF

The board may adopt graduation requirements exceeding the minimums
set forth by state regulation. Unless otherwise provided herein, .in order to
qualify for graduation, the board requires each candidate to earn 24 academic
credits of a type meeting state and district requirements beginning with the class
of 2016.

Exceptions may be granted by the board to waive local graduation
requirements that are in excess of the state minimum requirements for students
on a case by case basis.

The board shall award a student a diploma if the student is at least 17
years old; is enrolled or resides in the district; was in custody of the Secretary
of the Kansas Department of Corrections (KDOC), the Secretary for DCF, or a
federally recognized Indian tribe in this state at any time on or after the
student’s 14" birthday; and has achieved at least the minimum high school
graduation requirements adopted by the state board of education.

Other situations which may warrant waiver of graduation requirements in
excess of the minimum requirements adopted by the state board include, but may
not be limited to, the following circumstances:

e If such student is an adult learner whose four-year cohorts have
graduated; or

e if such student is attending an alternative school or program and has
experienced high mobility, teen pregnancy, long-term illness, or other

hardship conditions.

Approved:

KASB Recommendation 9/97; 6/04; 4/07; 8/15



IKA Financial Literacy (See ID) IKA

The board supports the goal of providing district students with sufficient
knowledge of economic systems to make informed, financial choices. In
furtherance of this goal, the board directs the superintendent to develop and
implement a plan to incorporate outcome-based personal financial literacy
education into the district’s instructional program.

The superintendent shall document district efforts to provide financial
literacy education opportunities for district students and shall provide, upon
request, feedback or information to the Kansas State Department of Education

on such efforts.

Approved:

KASB Recommendation — 8/15



JBC Enrollment (See IIBGB, JBCA, and JQKA) JBC

Resident Students

A “resident student” is any child who has attained the age of eligibility
for school attendance and lives with a parent or a person acting as a parent who
is a resident of the district. Children who are “homeless” as defined by Kansas
law and who are located in the district will be admitted as resident students.
For purposes of this policy, “parent” means the natural parents, adoptive
parents, step-parents, and foster parents. For purposes of this policy, “person
acting as a parent” means a guardian or conservator, a person liable by law to
care for or support the child, a person who has actual care and control of the
child and provides a major portion of support, or a person who has actual care
and control of the child with written consent of a person who has legal custody
of the child.

Non-resident Students

Non-resident students are those who do not meet the definition of a
resident student. Although the district is not required to admit non-resident
students, non-resident students may be admitted to the extent that staff,
facilities, equipment, and supplies are available. Other criteria regarding
students seeking non-resident student admittance may be considered prior to
acting on any non-resident application. Such criteria may include student
grades, attendance and disciplinary records, and other factors as determined by
the board.

Enrollment Restriction

Unless approved in advance by the board, no student, regardless of

residency, who has been suspended or expelled from another school district will
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be admitted to the district until the period of such suspension or expulsion has
expired.

Enrollment Procedures

The superintendent shall establish orderly procedures for enrolling all
students, including pre-enrollment, changes in enrollment, normal enrollment
times, and communication to parents and to the public.

Part-Time Students

Part-time students may enroll with the administration’s permission if
they complete all paperwork in a timely fashion. Part-time students may be
admitted only to the extent that staff, facilities, equipment, and supplies are
available and the students follow the district’s student conduct policies and
rules.

Identification of Students

All students enrolling in the district for the first time shall provide
required proof of identity. Students enrolling in kindergarten or first grade
shall provide a certified copy of their birth certificate, a certified copy of the
court order placing the child in the custody of the Secretary of the Department
for Children and Families, or other documentation which the board determines
to be satisfactory. Students enrolling in grades 2-12 shall provide a certified
transcript, similar pupil records or data, or other documentary evidence the
board deems satisfactory.

If proper proof of identity is not provided within 30 days of enrolling,
the superintendent shall notify local law enforcement officials as required by

law and shall not notify any person claiming custody of the child.
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Enrollment Information

The enrollment documentation shall include a student’s permanent record
card with a student’s legal name as it appears on the birth certificate or as
changed by a court order and the name, address, and telephone number of the
lawful custodian. The records shall also provide proper proof of identity.

Assignment to a School Building, Grade Level, or Classes

The superintendent shall assign students to the appropriate building.
Any student desiring to attend a school outside the attendance area in which the
student resides may do so only with the prior written permission of the
superintendent. Assignment to a particular grade level or particular classes
shall be determined by the building principal based on the educational abilities
of the student. If the parents disagree, the principal’s decision may be appealed
to the superintendent. If the parents are still dissatisfied with the assignment,
they may appeal in writing to the board.

Transferring Credit

In junior high and high school, full faith and credit shall be given to
units earned in other accredited schools at the time the student enrolls in the
district, unless the principal determines there is valid reason for not doing so.
For online credit approval procedures after enrollment, see board policy IIBGB.

Transfers from Non-Accredited Schools

Students transferring from non-accredited schools will be placed by the
principal. Initial placement will be made by the principal after consultation
with parents or guardians and guidance personnel. Final placement shall be

made by the principal based on the student’s documented past educational
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experiences and performance on tests administered to determine grade level

placement.

Approved:

KASB Recommendation — 6/01; 4/07; 6/13; 12/14; 8/15



JBD Absences and Excuses (See AEB, IHEA, JBE and JDD) JBD

When a student is absent from school, an attempt shall be made to
contact the parent or guardian to determine the reason for the absence. The
principal has been designated to determine the acceptability and validity of
excuses presented by the parent(s) or the student.

Procedures for notifying parents on the day of a student’s absence
shall be published in the student handbook.

Excused/Unexcused Absences

The definition of “excused absence” includes the following:
« Personal illness;
e Health-related treatment, examination, or recuperation;
» Serious illness or death of a member of the family;
* Obligatory religious observances;
» Participation in a district-approved or school sponsored activity or
course;
+ Absences prearranged by parents and approved by the principal; and
« Students of active duty military personnel may have additional
excused absences at the discretion of the principal for visitations
relative to leave or deployment.
All absences which do not fit into one of the above categories would be
considered an unexcused absence. A student serving a period of suspension or
expulsion from the district shall not be considered inexcusably absent.

Significant Part of a School Day

An absence of two or more hours in any school day shall be considered

an absence for a significant part of the school day.
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Make-Up Work

It is the student’s responsibility to obtain make-up assignments from

teachers following an excused or unexcused absence.

Approved:

KASB Recommendation — 7/96; 9/97; 4/07; 12/14,; 8/15



JCDBB Weapons (See EBC, JDC, JDD, JHCAA and KGD) JCDBB

A student shall not knowingly possess, handle, or transmit any object
that can reasonably be considered a weapon at school, on school property, or at
a school-sponsored event. This shall include any weapon, any item being used
as a weapon or destructive device, or any facsimile of a weapon.

Weapons and Destructive Devices

As used in this policy, the term “weapon” and/or destructive device shall
include, but shall not be limited to:

e any weapon which will or is designed to or may readily be
converted to expel a projectile by the action of an explosive;

e the frame or receiver of any weapon described in the preceding
example;

e any firearm muffler or firearm silencer;

¢ Any explosive, incendiary, or poison gas bomb, grenade, rocket
having a propellant charge of more than four ounces, missile
having an explosive or incendiary charge of more than 1/4 ounce,
mine, or similar device;

e any weapon which will, or which may be readily converted to,
expel a projectile by the action of an explosive or other propellant
and which has any barrel with a bore of more than 1/2 inch in
diameter;

e any combination of parts either designed or intended for use in
converting any device into a destructive device described in the
two immediately preceding examples and from which a destructive
device may be readily assembled;

¢ any bludgeon, sand club, metal knuckles, or throwing star;

e any knife, commonly referred to as a switchblade, which has a
blade that opens automatically by hand pressure applied to a
button, spring, or other device in the handle of the knife or any
knife having a blade that opens, falls, or is ejected into position
by the force of gravity or by an outward, downward, or centrifugal
thrust or movement;

e any electronic device designed to discharge immobilizing levels of
electricity, commonly known as a stun gun.
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Penalties for Weapon Violations

Possession of a firearm or other weapon listed under the “Weapons
and Destructive Devices” heading above shall result in expulsion from school
for a period of one calendar year, except the superintendent may recommend this
expulsion requirement be modified on a case-by-case basis.

Possession of, handling of, and/or transmitting a weapon of a type
other than described under the “Weapons and Destructive Devices” heading
above, an item being used as a weapon or destructive device, or a facsimile of a
weapon may result in disciplinary action up to and including suspension and/or
expulsion. Expulsion hearings for weapons violations shall be conducted by the
superintendent or the superintendent’s designee.

Students violating this policy shall be reported to the appropriate law
enforcement agency(ies) and, if a juvenile, to the Secretary for DCF or the

Secretary of KDOC as appropriate.

Approved:

KASB Recommendation-9/97; 6/99; 6/00; 6/01; 6/04; 4/07; 10/12; 1/13; 8/15



JCE Complaints (See JDDC and KN) JCE

Complaints About Discrimination

The district is committed to maintaining a working and learning
environment free from discrimination, insult, intimidation, or harassment due to
race, color, religion, sex, age, national origin, or disability.

Any incident of discrimination including acts of harassment shall
promptly be reported for investigation and corrective action by the building
principal or district compliance coordinator. Any student or employee who
engages in discriminatory conduct shall be subject to disciplinary action, up to
and including termination from employment or expulsion from school.

Discrimination against any student on the basis of race, color, national
origin, sex, disability, or religion in the admission or access to, or treatment in
the district’s programs and activities is prohibited. Superintendent of Schools,
17 Wood Street, Council Grove, KS 66846 (620)767-5192 has been designated
to coordinate compliance with nondiscrimination requirements contained in Title
VI of the Civil Rights Act of 1964, Title IX of the Education Amendments of
1972, Section 504 of the Rehabilitation Act of 1973, and The Americans with
Disabilities Act of 1990.

Any student who believes that he or she has been discriminated against
may file a complaint with the building principal, another administrator, the
guidance counselor, or another certified staff member. Any school employee
who receives a complaint of discrimination or harassment from a student shall

inform the student of the employee’s obligation to report the complaint and
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any proposed resolution of the complaint to the building principal. If the
building principal is the alleged harasser, the report shall be made to the dis-
trict compliance coordinator. Any student complaint of discrimination shall be
resolved under the district’s discrimination complaint procedures in policy KN.

The district prohibits retaliation or discrimination against any person for
opposing discrimination, including harassment; for participating in the
complaint process; o; making a complaint, testifying, assisting, or participating
in any investigation, proceeding, or hearing.

Complaints About School Rules

Any student may file a complaint with the principal concerning a school
rule or regulation as it applies to the student. The complaint shall be in writing,
filed within 20 days following the application of the rule or regulation, and
must specify the basis for the complaint. The principal shall investigate the
complaint and inform the student of the resolution within 10 days after the

complaint is filed.

Approved:

KASB Recommendation — 7/96; 8/98; 4/07; 8/15



JGEC Sexual Harassment (See GAAC, GAAD, GAF, JDDC and KN) JGEC

The board of education is committed to providing a positive and
productive learning and working environment, free from discrimination on the
basis of sex, including sexual harassment. Sexual harassment shall not be
tolerated in the school district. Sexual harassment of employees or students of
the district by board members, administrators, certificated and support
personnel, students, vendors, and any others having business or other contact
with the school district is strictly prohibited.

Sexual harassment is unlawful discrimination on the basis of sex under
Title IX of the Education Amendments of 1972, Title VII of the Civil Rights Act
of 1964, and the Kansas Acts Against Discrimination. All forms of sexual
harassment are prohibited at school, on school property, and at all school-
sponsored activities, programs or events. Sexual harassment against individuals
associated with the school is prohibited, whether or not the harassment occurs
on school grounds.

It shall be a violation of this policy for any student, employee, or third
party (visitor, vendor, etc.) to sexually harass any student, employee, or other
individual associated with the school. It shall further be a violation for any
employee to discourage a student from filing a complaint, or to fail to
investigate or refer for investigation, any complaint lodged under the provisions
of this policy.

Sexual harassment is unwelcome sexual advances, requests for sexual
favors and other inappropriate oral, written or physical conduct of a sexual
nature when made by a member of the school staff to a student or when made by

any student to another student when: (1) submission to such conduct is
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made, explicitly or implicitly, a term or condition of the individual’s education;
(2) submission to or rejection of such conduct by an individual is used as the
basis for academic decisions affecting that individual; or (3) such conduct has
the purpose or effect of interfering with an individual’s academic or
professional performance or creating an intimidating, hostile or offensive
academic environment.

Sexual harassment may result from verbal or physical conduct or
written or graphic material. Sexual harassment may include, but is not limited
to: verbal harassment or abuse; pressure for sexual activity; repeated remarks
to a person, with sexual or demeaning implication; unwelcome touching; or
suggesting or demanding sexual involvement accompanied by implied or explicit
threats concerning a student’s grades, participation in extra-curricular
activities, etc.

The district encourages all victims of sexual harassment and persons
with knowledge of such harassment to report the harassment immediately. The
district will promptly investigate all complaints of sexual harassment and take
prompt corrective action to end the harassment.

Any student who believes that he or she has been subjected to sexual
harassment should discuss the alleged harassment with the building principal,
another administrator, the guidance counselor, or another certified staff
member. Any school employee who receives a complaint of sexual harassment
from a student shall inform the student of the employee’s obligation to report
the complaint and any proposed resolution of the complaint to the building

principal. If the building principal is the alleged harasser, the complaint shall
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be reported to the district compliance coordinator. The building principal or
district compliance coordinator shall discuss the complaint with the student to
determine if it can be resolved. If the matter is not resolved to the satisfaction
of the student in this meeting, the student may initiate a formal complaint under
the district’s discrimination complaint procedure in policy KN.

Complaints received will be investigated to determine whether, under
the totality of the circumstances, the alleged behavior constitutes sexual
harassment under the definition outlined above. Unacceptable student conduct
may or may not constitute sexual harassment, depending on the nature of the
conduct and its severity, pervasiveness and persistence. Behaviors which are
unacceptable but do not constitute harassment may provide grounds for
discipline under the code of student conduct.

If discrimination or harassment has occurred, the district will take
prompt, remedial action to prevent its reoccurrence.

An employee who witnesses an act of sexual harassment shall report the
incident to the building principal. Employees who fail to report complaints or
incidents of sexual harassment to appropriate school officials may face
disciplinary action. School administrators who fail to investigate and take
appropriate corrective action in response to complaints of sexual harassment
may also face disciplinary action.

When a complaint contains evidence of criminal activity or child abuse,
the building coordinator or district coordinator shall report such conduct to the

appropriate law enforcement or DCF authorities.
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To the extent possible, confidentiality will be maintained throughout
the investigation of a complaint. The desire for confidentiality must be
balanced with the district’s obligation to conduct a thorough investigation, to
take appropriate corrective action or to provide due process to the accused.

The filing of a complaint or otherwise reporting sexual harassment shall
not reflect upon the individual’s status or grades. Any act of retaliation or
discrimination against any person who has filed a complaint or testified,
assisted, or participated in any investigation, proceeding, or hearing involving a
sexual harassment complaint is prohibited. Any person who retaliates is subject
to immediate disciplinary action, up to and including expulsion for a student or
termination of employment for an employee.

False or malicious complaints of sexual harassment may result in
corrective or disciplinary action against the complainant.

A summary of this policy and related materials shall be posted in each
district facility. The policy shall also be published in student, parent, and
employee handbooks as directed by the district compliance coordinator.
Notification of the policy shall be included in the school newsletter or published

in the local newspaper annually.

Approved:

KASB Recommendation — 7/96; 8/98; 7/03; 4/07; 6/13; 8/15



JGECA Racial and Disability Harassment JGECA
(See GAACA, GAAB, GAF, JDDC and KN)

The board of education is committed to providing a positive and
productive learning and working environment, free from discrimination,
including harassment, on the basis of race, color, national origin, or disability.
Discrimination or harassment on the basis of race, color, or national origin
(“racial harassment”) or on the basis of disability (“disability harassment”)
shall not be tolerated in the school district. Racial or disability harassment of
employees or students of the district by board members, administrators,
certificated and support personnel, students, vendors, and any others having
business or other contact with the school district is strictly prohibited.

Racial harassment is unlawful discrimination on the basis of race,
color or national origin under Titles VI and VII of the Civil Rights Act of 1964,
and the Kansas Acts Against Discrimination. Disability harassment is unlawful
discrimination on the basis of disability under Section 504 of the Rehabilitation
Act of 1973 and the Americans with Disabilities Act. All forms of racial or
disability harassment are prohibited at school, on school property, and at all
school-sponsored activities, programs or events. Racial or disability harassment
against individuals associated with the school is prohibited, whether or not the
harassment occurs on school grounds.

It shall be a violation of this policy for any student, employee, or
third party (visitor, vendor, etc.) to so harass any student, employee or other
individual associated with the school. It shall further be a violation for any
employee to discourage a student from filing a complaint, or to fail to
investigate or refer for investigation, any complaint lodged under the provisions

of this policy.
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Prohibited conduct under this policy includes racially or disability-
motivated conduct which:
. Affords a student different treatment, solely on the basis of race,
color, national origin, or disability, in a manner which interferes with
or limits the ability of the student to participate in or benefit from

the services, activities or programs of the school;

. Is sufficiently severe, pervasive or persistent so as to have the
purpose or effect of creating a hostile academic environment; or

. Is sufficiently severe, pervasive or persistent so as to have the
purpose or effect of interfering with a student’s academic
performance or ability to participate in or benefit from the services,
activities or programs of the school.

Racial or disability harassment may result from verbal or physical
conduct or written graphic material.

The district encourages all victims of racial or disability harassment
and persons with knowledge of such harassment to report the harassment
immediately. The district will promptly investigate all complaints of racial or
disability harassment and take prompt corrective action to end the harassment.

Any student who believes he or she has been subject to racial or
disability harassment or has witnessed an act of alleged racial or disability
harassment, should discuss the alleged harassment with the building principal,
another administrator, the guidance counselor, or another certified staff
member. Any school employee who receives a complaint of racial or disability
harassment from a student shall inform the student of the employee’s obligation
to report the complaint and any proposed resolution of the complaint to the

building principal. If the building principal is the alleged harasser, the

complaint shall be reported to the district compliance coordinator. The building
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principal shall discuss the complaint with the student to determine if it can be
resolved. If the matter is not resolved to the satisfaction of the student in this
meeting, the student may initiate a formal complaint under the district’s
discrimination complaint procedure in policy KN.

Complaints received will be investigated to determine whether, under
the totality of the circumstances, the alleged behavior constitutes racial or
disability harassment under the definition outlined above. Unacceptable student
conduct may or may not constitute racial or disability harassment, depending on
the nature of the conduct and its severity, pervasiveness and persistence.
Behaviors which are unacceptable but do not constitute harassment may provide
grounds for discipline under the code of student conduct. The discipline of a
student for violation of any provision of the code of student conduct may be
enhanced if the conduct is racially or disability motivated.

If discrimination or harassment has occurred, the district will take
prompt, remedial action to prevent its reoccurrence.

An employee who witnesses an act of racial or disability harassment
shall report the incident to the building principal. Employees who fail to report
complaints or incidents of racial or disability harassment to appropriate school
officials may face disciplinary action. School administrators who fail to
investigate and take appropriate corrective action in response to complaints of
racial or disability harassment may also face disciplinary action.

When a complaint contains evidence of criminal activity or child
abuse, the compliance coordinator shall report such conduct to the appropriate

law enforcement or DCF authorities.
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To the extent possible confidentiality will be maintained throughout
the investigation of a complaint. The desire for confidentiality must be
balanced with the district’s obligation to conduct a thorough investigation, to
take appropriate corrective action or to provide due process to the accused.

The filing of a complaint or otherwise reporting racial or disability
harassment shall not reflect upon the student’s status or grades. Any act of
retaliation or discrimination against any person who has filed a complaint or
testified, assisted, or participated in any investigation, proceeding, or hearing
involving a racial or disability harassment complaint is prohibited. Any person
who retaliates is subject to immediate disciplinary action, up to and including
expulsion for a student or termination of employment for an employee.

False or malicious complaints of racial or disability harassment may
result in corrective or disciplinary action against the complainant.

A summary of this policy and related materials shall be posted in
each district facility. The policy shall also be published in student, parent, and
employee handbooks as directed by the district compliance coordinator.
Notification of the policy shall be included in the school newsletter or published

in the local newspaper annually, if applicable.

Approved: KASB Recommendation—8/98; 7/03; 4/07; 6/09; 9/12; 8/15



KBA District or School Websites KBA

(See DC, ECH, II, IIBG, JR et seq.. and KB)

The board may establish a district website and may allow creation of

websites for individual schools. A district website shall be under the control of

the superintendt, and school websites shall be supervised by the principal.

Website Rules

Detailed rules relating to websites are found in appropriate handbooks

or in documents approved by the board and filed with the clerk and/or

principals.

Website rules shall include the following areas:

data privacy and FERPA regulations;

copyright rules, relating to access and use of materials and the
property rights of the district, students, and employees who create
material;

instruction on what information and materials will be prominently
posted on district and/or school homepages, which shall include,
but may not be limited to, a copy of Kansas State Department of
Education’s Form 150 estimating the legal maximum general fund
budget as well as the budget summary for the current school year
and actual expenditures for the immediately preceding two school
years showing total net dollars of transfers and dollars per pupil as
specified in Kansas law, using the full-time equivalent enrollment

of the school district for such required calculations;
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« the board’s and administration’s right to determine website content

and monitor use by employees and students.
District and school websites are maintained to support the public
relations and educational programs of the district and/or the schools. Websites

may be modified or terminated at any time by board action.

Approved:

KASB Recommendation — 6/00; 7/03; 4/07; 8/15



KGD Disruptive Acts at School or School Activities KGD
(See EBC, GAAE, JCDBB, JDDC, and KGC)

Disruptive acts at school or school sponsored activities will not be
tolerated. Persons threatening the safety of students, school personnel, or other
persons; to damage school property; or to interfere with school or school
activities or the educational process will be asked to leave the premises.

The school administration and staff are responsible for handling any
disturbance caused by adults or students. The final decision for determining if
assistance is needed is the responsibility of the superintendent or school
principal. In the absence of these individuals, the determination shall be made
by the assistant principal or person designated to be in charge of the building or
activity. The superintendent shall be notified of any serious problem at the
school.

Possession of a Firearm

Unless otherwise required by law or authorized by board policy, no
person other than a law enforcement officer shall possess a firearm on any
district owned or operated property; within any district owned or operated
building or facility; in a school vehicle; in an employee’s personal vehicle being
used to transport students or school staff in the performance of job duties for
the district; or at any school sponsored activity, program, or event. This
prohibition includes possession of concealed and/or openly carried weapons;
however such prohibition shall not apply to the secured storage of a handgun in
a district employee’s own locked vehicle on school property so long as such

weapon is maintained out of plain sight.



KGD Disruptive Acts at School or School Activities KGD-2

Appropriate signs shall be conspicuously posted as directed by the
board and required by law.

Anyone in violation of this policy shall be directed to leave the
premises immediately and not return without prior approval from the building
administrator or superintendent. Failure to comply with such order will result

in a report to law enforcement.

Approved:

KASB Recommendation — 6/99; 7/03; 6/06; 4/07; 7/12; 6/13; 8/15



KN Complaints (See BCBI, GAACA, GAAB, GAAF, IF, IKD, and JCE) KN
The board encourages all complaints regarding the district to be
resolved at the lowest possible administrative level. Whenever a complaint is
made directly to the board as a whole or to a board member as an individual, it
will be referred to the administration for study and possible resolution.
Discrimination against any individual on the basis of race, color,
national origin, sex, disability, age, or religion in the admission or access to, or
treatment or employment in the district’s programs and activities is prohibited.
Harassment of an individual on any of these grounds is also prohibited.

Superintendent of Schools, 17 S Wood Street, Council Grove, KS 66846

)620)767-5192 has been designated to coordinate compliance with

nondiscrimination requirements contained in Title VI of the Civil Rights Act of
1964, Title VII of the Civil Rights Act of 1964, Title IX of the Education
Amendments of 1972, Section 504 of the Rehabilitation Act of 1973, and The
Americans with Disabilities Act of 1990. Information concerning the provisions
of these Acts, and the rights provided thereunder, are available from the
compliance coordinator.

Complaints About Discrimination or Discriminatory Harassment

Complaints of discrimination or discriminatory harassment by an
employee should be addressed to the employee’s supervisor, the building
principal, or the district compliance coordinator. Complaints by a student
should be addressed to the building principal, another administrator, the
guidance counselor, or another certified staff member. Any school employee
who receives a complaint of discrimination or harassment from a student shall

inform the student of the employee’s obligation to report the complaint and
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any proposed resolution of the complaint to the building principal. If the
building principal is the alleged harasser, the complaint shall be reported to the
district compliance coordinator. Complaints by any other person alleging
discrimination should be addressed to the building principal or the district
compliance coordinator. Complaints about discrimination, including complaints
of harassment, will be resolved through the following complaint procedures:

Informal Procedures

The building principal shall attempt to resolve complaints of
discrimination or harassment in an informal manner at the building level. Any
school employee who receives a complaint of discrimination harassment from a
student, another employee or any other individual shall inform the individual of
the employee’s obligation to report the complaint and any proposed resolution
of the complaint to the building principal. The building principal shall discuss
the complaint with the individual to determine if it can be resolved. If
the matter is resolved to the satisfaction of the individual, the building principal
shall document the nature of the complaint and the proposed resolution of the
complaint, and forward this record to the district compliance coordinator.
Within 20 days after the complaint is resolved in this manner, the principal shall
contact the compléinant to determine if the resolution of the matter remains
acceptable. If the matter is not resolved to the satisfaction of the individual in
the meeting with the principal, or if the individual does not believe the

resolution remains acceptable, the individual may initiate a formal complaint.
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If discrimination or harassment has occurred, the district will take
prompt, remedial action to prevent its reoccurrence. The district prohibits
retaliation or discrimination against any person for opposing discrimination,
including harassment; for participating in the complaint process; or making a
complaint, testifying, assisting, or participating in any investigation,
proceeding, or hearing.

Formal Complaint Procedures

e A formal complaint should be filed in writing and contain the name
and address of the person filing the complaint. The complaint should
briefly describe the alleged violation. If an individual does not wish
to file a written complaint and the matter has not been adequately
resolved, the building principal may initiate the complaint. Forms
for filing written complaints are available in each building office and
the central office.

e A complaint should be filed as soon as possible after the conduct
occurs, but not later than 180 days after the complainant becomes
aware of the alleged violation, unless the conduct forming the basis
for the complaint is ongoing.

e If appropriate, an investigation shall follow the filing of the
complaint. If the complaint is against the superintendent, the board
shall appoint an investigating officer. In other instances, the
investigation shall be conducted by the building principal, the
compliance coordinator or another individual appointed by the board.
The investigation shall be informal but thorough. All interested
persons, including the complainant and the person against whom the
complaint is lodged, will be afforded an opportunity to submit
written or oral evidence relevant to the complaint.

e A written determination of the complaint’s validity and a description
of the resolution shall be issued by the investigator, and a copy
forwarded to the complainant and the accused no later than 30 days
after the filing of the complaint.

0 If the investigation results in a recommendation that a student
be suspended or expelled, procedures outlined in board policy
and state law governing student suspension and expulsion will
be followed.
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0 If the investigation results in a recommendation that an
employee be suspended without pay or terminated, procedures
outlined in board policy, the negotiated agreement or state
law will be followed.

Records relating to complaints filed and their resolution shall be
forwarded to and maintained in a confidential manner by the district
compliance coordinator.

The complainant may appeal the determination of the complaint.
Appeals shall be heard by the district compliance coordinator, a
hearing officer appointed by the board, or by the board itself as
determined by the board. The request to appeal the resolution shall
be made within 20 days after the date of the written resolution of the
complaint at the lower level. The appeal officer shall review the
evidence gathered by the investigator and the investigator’s report,
and shall afford the complainant and the person against whom the
complaint is filed an opportunity to submit further evidence, orally
or in writing, within 10 days after the appeal is filed. The appeal
officer will issue a written determination of the complaint’s validity
and a description of its resolution within 30 days after the appeal is
filed.

If discrimination or harassment has occurred, the district will take
prompt, remedial action to prevent its reoccurrence. The district
prohibits retaliation or discrimination against any person for
opposing discrimination, including harassment; for participating in
the complaint process; or making a complaint, testifying, assisting,
or participating in any investigation, proceeding, or hearing.

Use of this complaint procedure is not a prerequisite to the pursuit of
any other remedies including the right to file a complaint with the
Office for Civil Rights of the U.S. Department of Education, the
Equal Employment Opportunity Commission, or the Kansas Human
Rights Commission.

Complaints About Policy

The superintendent shall report any unresolved complaint about policies

to the board at the next regularly scheduled board meeting.

Complaints About Curriculum (See IF)

The superintendent shall report a failure to resolve any complaint about

curriculum to the board at the next regularly scheduled board meeting.
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Complaints About Instructional Materials

The building principal shall report any unresolved complaint about
instructional materials to the superintendent immediately after receiving the
complaint.

Complaints About Facilities and Services

The superintendent shall report any unresolved complaint about
facilities and services to the board at the next regularly scheduled board
meeting.

Complaints About Personnel

The superintendent or the building principal involved shall report any
unresolved complaint about personnel to the board at the next regularly
scheduled board meeting.

Complaints About Emergency Safety Intervention Use

Complaints concerning the use of emergency safety interventions by
district staff shall be addressed in accordance with the local dispute resolution

process outlined in board policy GAAF.

Approved:

KASB Recommendation—9/97; 8/98; 3/00; 4/07; 6/13; 8/15



August 10, 2015

CALENDAR ADJUSTMENT

The 2015-2016 Calendar was approved on February 9, 2015. There are some
adjustments that will be explained at the board meeting. Seeking approval of these

adjustments.

Motion Second Action




USD 417 2015-16

approved 2/92015

JULY 2015 JANUARY 2016
SIM| T|W]|T]|F[S|Aug 11,12 New Teacher Training SIM|T|W[T]|F]|S
11 2| 3| 4 13 Teacher Workday X 2
5 6| 7] 8| 9] 10] 11 14-19 Professional Development 3| 4/ 5| 6| 7[ 8 9
12| 13| 14| 15| 16| 17| 18 17 Sports Practice Begins 10| 11| 12| 13| 14| 15[ 16
19| 20| 21| 22| 23| 24| 25 19 Freshman Orientation 1/2 day 17 19| 20| 21| 22[ 23
26| 27| 28] 29| 30[ 31 7th & 8th Orientation 1/2 day 24| 25| 26| 27| 28] 29| 30
20 First Day of School For All Students 31
AUGUST 2015 Sept 7 No School/Labor Day FEBRUARY 2016
SIM[T|W[T]|F[|S 28 No School/ Professional Development SIM|T|W|[T|[F|S
1| Oct 16 End of 1st Quarter ES 1 2| 3| 4] 5] 6
2| 3| 4 5| 6] 7/ 8 16 Early Dismissal for Teacher 71 8| 9| 10] 11] 12| 13
9| 10| 11| 12| 13| 14| 15 Planning/Professional Development 14| 15| 16[ 17| 18] 19| 20
16| 17| 18] 19| 20| 21| 22 23 No School/Parent Teacher Conference 21| 22| 23| 24| 25| 26| 27
23| 24| 25| 26| 27| 28] 29 Week - All Schools 28| 29
30 31 Nov 6 End of First Trimester (HS)
SEPTEMBER 2015 End of Fall Grading Period (JH) MARCH 2016
S{M|T{W|T|[F|S 9 No School/Teacher Planning/Professional [ S | M| T | W TIF|S
11 2| 3| 4 5 Development 11 2| 3| 4 5
6] X| 8 9| 10| 11| 12 25-27 Thanksgiving 6| 7| 8| 9f 10| E|12
13| 14| 15| 16[ 17] 18] 19 30 Classes Resume 13| X[ X | X | X | X | 19
20| 21| 22| 23| 24| 25| 26| Dec 22 End of 2nd Quarter ES 20| 21(22]|23]|24|25| 26
27| 28| 29| 30 22 Early Dismissal for Teacher 27| 28| 29| 30| 31
Planning/Professional Development
OCTOBER 2015 Jan 4 No School/Workday/Prof Development
S|M|T|W[T]F]|S 5 Classes Resume for Students APRIL 2016
11 2] 3 18 No School SIM[T|[W[T]F[S
4 5| 6/ 7| 8] 9] 10| Feb 1 No School/Professional Development 1 2
11| 12| 13| 14| 15| E | 17 12 No School/Parent Teacher Conference 3| 4 5/ 6 7| 8 9
18| 19| 20| 21| 22| 23| 24 Week - Elementary 10l 111 12| 13| 14| 15| 16
25| 26| 27| 28| 29| 30| 31 19 End of 2nd Trimester (HS) 17| 18| 19| 20{ 21| 22| 23
End of Winter Grading Period (JH) 24| 25| 26| 27| 28| 29| 30
NOVENBER 2015 22 No School/ Professional Dev./Teacher
SIM|IT|W[T[]F]|]S Planning MAY 2016
T 21 3l 4] 5| 6| 7| Mar 7-8 PT Conferences JH/HS - 4-8 p.m. S| M|T|W[T|F|S
8| 9| 10| 11| 12| 13] 14 11 End of 3rd Quarter ES 11 2| 3| 4] 5] 6] 7
15| 16 17| 18] 19| 20| 21 11 Early Dismissal for Teacher 8| 9| 10 11] 12| 13| 14
22| 23| 24] X[ X | X | 28 Planning/Professional Development 15| 16| 17| 18| 19] 20[ 21
29| 30 14-18 No School/ Spring Break 22| 23| 24| E | 26| 27| 28
25 No School/Professional Development 29( 30| 31
DECENMBER 2015 April 11 No School/Professional Development
M TIW[T[]F][S]|May 25 Last Day of School/Dismiss Early JUNE 2016
11 2] 3 4] 5 25 Staff/BBQ Early Dismissal for Teacher |S M| T|W]| T | F[S
6| 7| 8| 9| 10 11| 12 Planning 11 2| 3] 4
13| 14| 15| 16| 17| 18] 19 26 Professional Development 5 6| 7| 8| 9] 10 11
20( 21 X| X | X[ 26 27 Teacher Workday 12| 13| 14| 15[ 16] 17| 18
27(X (X |X |X 30 Memorial Day 19| 20| 21| 22| 23| 24| 25
LEGEND 26| 27| 28| 29( 30
Benchmark Assessments 173 Instructional Days
Sept. 14-25 12 Professional Development Grading Periods
Jan. 19-29 2 PT Conferences Quarters - 40,42,45,46
May 9-20 2 Workdays Trimesters - 54,59,60
189 Contracted Days
4 Early Dismissal




A August 10, 2015

BOE RETREAT DATE

Motion Second Action




Iﬁ ﬂ BOARD of EDUCATION

s,ﬁ“ Augus’f 20, 20.15 Special .Meeting
D M R USD 417 District Office, Council Grove, Kansas
AGENDA
715 a.m.

Opening
Call to Order
1) EXECUTIVE SESSION

“Mpr. President, I move that we go into a ... minute executive session for the purpose of discussing personnel
matters for non-elected personnel in order to protect the privacy interest of an identifiable individual,
with Mr. Conwell and ....”

2) Action from Executive Session
3) Hiring of Steve Buchman, Bookkeeper
4) Hiring of Phillip Lawrence, Bus Driver

Adjournment

USD 417 employees, parents, and patrons through their cooperative efforts assure
district students of the knowledge, skills, and attitudes necessary to develop into
lifelong learners who respect themselves and others, contribute to their communities,
and succeed in a changing world.



d‘ 4 BOARD of EDUCATION
IFIED

(U} oL September 14, 2015, Regular Meeting
%: D) Prairie Heights Elementary, Alta Vista Kansas
- - AGENDA
6:30 pm

There will be a tour of the Prairie Heights Elementary School at 5:45 p.m.
Opening

Call to Order

Introductions

Consent Agenda

Patron Forum The board appreciates patrons taking time to talk to us about our policies and procedures. We set aside this
time every meeting to hear from the public. Your comments should be directed towards board policies or the procedures our
administrators establish to carry out those policies. This is not an appropriate time or place for patrons to make comments of a
personal nature about any district employee or student, or to try and sell a product or service. Persons interested in doing business
with the district need to make an appointment with the appropriate administrator. Persons making comments which violate the
privacy right of district employees will be asked to terminate their remarks. If a patron or parent has a concern with one or more
employees the board will refer that person to the appropriate administrator or the superintendent. If the board refers your concern
to an administrator for investigation the board will follow-up it at a future meeting and you can expect the superintendent or
another district employee to make arrangements to meet with you at the appropriate time. Thanks again for taking your time to
discuss district business with the board.

Spotlight on Education -

Reports
Curriculum Director Superintendent
Principals Board of Education Members
Clerk of the BOE AD

Action Items

A. Scholarship program for Vocational Agriculture program
B. Review and approval of BOE Goals for 2015-16

Discussion Items
A. Procedure to disperse memorabilia from the Dwight Elementary School facility
B. Dwight and Council Grove Middle School facilities
C. New Kansas Accreditation presentation
D. Report on Special Education services for summer and the current school year

Executive Session: Personnel
Adjournment
Next regular BOE meeting: October 12, 2015

USD 417 employees, parents, and patrons through their cooperative efforts assure district students of the
knowledge, skills, and attitudes necessary to develop into lifelong learners who respect themselves and others,
contribitte to their communities, and succeed in a changing world.
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Unified School District No. 417
Board of Education Goals

2013-14

Identify opporiunities to increase revenue and reallocate current resources to meet
district priorities, student needs, and facility improvements.

. Study, develop, and implement, in alignment with Goal 1, a technology plan that

enhances the educational experience for siudenis, facilitates teaching, and increase
fiscal efficiencies.

In every aspect of our work, encourage and promote a positive and proactive
environment for our staff, students, families, and communities.



OPEN MEETING LAW

REQUIREMENTS FOR EXECUTIVE SESSION

Sample Motion:

“Mr. President, I move that we go into executive session for the purpose of discussing (fill
in subject) in order to (fill in justification), and that we return to open session in this room at (fill in

time).

SUBJECT

Personnel matters for non-elected personnel

Matters relating to actions adversely or
favorable affecting a person as a student,
except that any such person shall have the
right to a public hearing if requested by that
person

Confidential data relating to financial
affairs or trade secrets of corporations,
partnerships, trust, and individual
proprietorships

Consultation with an attorney that would
be deemed privileged in attorney-client
relationship

Matters relating to employer-employee
negotiations whether or not in consultation
with the representative or representatives of
the body or agency

Preliminary discussions relating to the
acquisition of real property

Matters relating to the security of the
board, the school, school buildings ox
facilities, or the information system of the
school

JUSTIFICATION

Protect the privacy interests of an identifiable
individual(s)

Protect the privacy rights of a student who is
identifiable

Protect the privacy rights of a corporation,
partnership, trust, etc. with regard to their
financial affairs

Protect the attorney-client privilege and the
public interest

Protect the district’s right to the
confidentiality of its negotiating position and
the public interest

Protect the district’s financial interest and
bargaining position

Ensure the security of the school, school
buildings or facilities and/ or the information
system of the school are not jeopardized



lﬁ‘ﬁ ? September 14, 2015
sRliCT

Consent Agenda

Consent Agenda
A. Approval of Agenda
B. Approve minutes of previous meeting(s)
C. Financial report/ pay bills
D. Personnel -~Approve the hiring of Steve Casey, Asst. middle school track coach; Approve

the contract for Susan Crosby, asst. HS girl’s basketball coach

Approve changes to the USD 417 Professional Development Plan guidelines

Approve contract with Aldrich & Company, Inc to conduct our 2014-15 audit
Approve construction payments to KBS

Approve the reclassification of the contract for our technology position from a teaching
contract to a classified contract (enclosure) and a change in the contracted days

T 0w

Motion Second Action




USD 417 Board of Education

Regular Meeting
August 10, 2015
District Office
MEMBERS
PRESENT: TinaRae Scott, Jim Reagan, Linda Pretzer, Marie Blythe, Terry Powell, and
Marty White.
NOT
PRESENT: Chad Evans
OTHERS
PRESENT: Colleen Anderson, Kenneth Anderson, Fred Miller, Janet Holden, Casey
Maransani, Dana Reddick, Heather Honas, Kelly McDiffett, Cynthia
Schrader, Craig McNeal, Doug Conwell, and Jan Troxell.
PRESIDENT: Terry Powell called the meeting to order. The Board toured the CGJH/HS

prior to the call to order.

BUDGET HEARING: Fred Miller inquired about some items and questions on the budget.

CONSENT

AGENDA: TinaRae Scott (Jim Reagan) moved to approve the amended consent
agenda as presented with the addition of hiring of Michael Moser as 5t
grade teacher. Motion passed 6-0.

SPOTLIGHT on

EDUCATION: Janet Holden was recognized as 2015 K-ACTE New Teacher of the Year.

REPORTS: Mr. Conwell repbrted on current activities.

BMI INFORMATION: Dana Reddick presented information on the BMI trends for our school
district.

BUDGET: Jim Reagan (Linda Pretzer) moved to approve the 2015-2016 Budget. Motion
passed 6-0.

POLICY: TinaRae Scott (Marty White) moved to adopt the policies as presented. Motion
passed 6-0.

CALENDAR
ADJUSTMENT: Marty White (Jim Reagan) moved to approve the grading period adjustments
for the 2015-2016 calendar. Motion passed 6-0.

BOE RETREAT: August 4th at Council Grove City Lake



Terry Powell adjourned the meeting at 7:05 p.m.

APPROVED:

Jan Troxell, Clerk Terry Powell, President, BOE



MEMBERS
PRESENT:

NOT
PRESENT:

OTHERS
PRESENT:

EXECUTIVE

USD 417 Board of Education
Special Meeting
August 20, 2015

District Office

Marty White, TinaRae Scott, Linda Pretzer, Marie Blythe, Chad Evans,
and Terry Powell

Jim Reagan

Doug Conwell and Jan Troxell.

TinaRae Scott (Marty White) moved to go into a 5 minute executive
session with Mr. Conwell and Jan Troxell for personnel matters for non-
elected personnel in order to protect the privacy interests of an
identifiable individual(s). Motion passed 6-0.

The Board went into Executive Session at 7:15 a.m.
The Board returned to Open Session at 7:20 a.m.

RESIGNATION: TinaRae Scott (Marty White) moved to accept the voluntary resignation of

SUSPENSION:

PERSONNEL:

Dean Hahn, Bus Driver due to job abandonment. Motion passed 6-0.

TinaRae Scott (Marie Blythe) moved to suspend Kristin Gant for %2 day
on Tuesday, August 11th. Motion passed 6-0.

Marty White (Linda Pretzer) moved to employ Steve Buchman as
bookkeeper for USD 417. Motion passed 6-0.

Marty White (TinaRae Scott) moved to hire Phillip Lawrence as a bus
driver for USD 417. Motion passed 6-0.

Terry Powell adjourned the meeting.

APPROVED:

Jan Troxell, Clerk Terry Powell, President, BOE



USD 417 Board of Education

Special Meeting
August 31, 2015
White Cabin, CG City Lake
5:00 p.m.
MEMBERS
PRESENT: Linda Pretzer, Marie Blythe, Chad Evans, Terry Powell, Jim Reagan, Tina
Rae Scott, and Marty White.

OTHERS
PRESENT: Angela Harris, Casey Maransani, Heather Honas, Kelly Gentry, Kelly

McDiffett, Cynthia Schrader, Doug Conwell, and Jan Troxell.

The Board retreat was called to order at 5:00 p.m.

The Special Meeting was adjourned at 8:05 p.m.

APPROVED:

Jan Troxell, Clerk Marty White, President, BOE
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USD 417 SUPPLEMENTAL

Recommendation

Name: Steve Casey
Position: Middle Assistant Track
Replacement for Harrison Taylor

Current Teaching License: Yes (emergency sub in processing)

SUMMARY of Applicant’s history with this activity (please
include both participation and coaching experiences)

Participation
High School

Coaching
Steve is currently the Head MS Football Coach

Previous Contracted Experience: 1
Percentage for this position: 4.5%
Salary for this position: $1536.75
5 T S T e e ]
Process
Number of Applicants: 1
Number Interviewed: 1
Names of References Contacted: Zach Dreher



USD 417 SUPPLEMENTAL

Recommendation

Name: Susan Crosby

Position: Assistant High School Basketball (2™ Assistant)
(Only 1 Assistant Coach Paid Position)

Replacement for Lisa Jarvis

Current Teaching License: No

SUMMARY of Applicant’s history with this activity (please
include both participation and coaching experiences)

Participation
High School (4 years) All at Council Grove

Coaching
Sue Crosby is currently an assistant HS VB coach

Previous Contracted Experience: 1

Percentage for this position: 6%

Salary for this position: $2013.00

(This position has been added on off the Head Coaches Salary)

See attached Signed Supplemental Contract Modification

Agreement
e e e e ]

Process

Number of Applicants: 1

Number Interviewed: 1

Names of References Contacted: Casey Maransani



Il. PROFESSIONAL DEVELOPMENT COUNCIL (PDC)

A. Purpose
n

To assess the professional development (PD) needs of the district and to design and coordinate a
professional development plan, which means a written document describing the inservice education
activities to be completed during a specified period of time by the individual filing the plan.

Inservice education means professional development (PD) and staff development and shall include any
planned learning opportunities provided to licensed personnel employed by the school district for
purposes of improving the performance of these personnel in already held or assigned positions.

Professional development means continuous learning that is based on individual needs and meets both
of the following criteria:
a. The learning prepares a person for access to practice, maintains the person’s access to
practice, builds an individual’s knowledge or skills, or is requested by the district.
b. The learning positively impacts the individual or the individual’s students, school, or school
district.

Staff development means continuous learning offered to groups of professionals that develops the skills
of those professionals to meet common goals, or the goals of a school or school district.

B. Duties and Functions

1)

2)

3)
4)

5)
6)

7)
8)

PDC is a representative group of licensed personnel from the district that advises the BOE in matters
concerning the planning, development, implementation, and operation of the district’s inservice
education plan.

Members shall participate in annual training related to roles and responsibilities of council members,
including responsibilities under these regulations: KAR 91-1-215 through 91-1-219.

The Council will develop operational procedures.

The Council is responsible for developing a five-year plan that may be approved by the governing body
of the educational agency and is based upon criteria established by the state board.

Council member representatives will communicate with their building educators concerning decisions
and activities of the council in a timely manner.

Review and approve or reject requests submitted by each participating staff member for professional
development points.

The Council will amend the USD 417 Professional Development Plan, as necessary.

Council members will serve as the district Sick Leave Bank Committee. Decisions of the committee are
final and may not be appealed. Six affirming votes are required to approve a request for sick leave bank
days. Decisions of the committee will be communicated to the Superintendent by the Chairperson, if
the superintendent is not present. The superintendent will communicate with the requesting individual.

C. Membership

Approved by BOE, October 13, 2014

Membership shall be composed of ten members. It will include at least as many teachers as
administrators, with both selected solely by the group they represent. This will include:
superintendent, curriculum director, technology coordinator, one building administrator, five licensed
personnel, and one BOE member.
School representatives shall be:

Council Grove Elementary School — two representatives (one primary & one intermediate if possible)

Prairie Heights Elementary School — one representative

Council Grove Junior High School — one representative

Council Grove High School — one representative
Vacancies for building representatives shall be by election at the respective buildings and submitted to
the PDC chair by May 1.
Newly elected members are encouraged to attend PDC meetings as non-voting members from the date
of selection until their terms begins.
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professional development plan, which means a written document describing the inservice education
activities to be completed during a specified period of time by the individual filing the plan.
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of the following criteria:
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of the educational agency and is based upon criteria established by the state board.

Council member representatives will communicate with their building educators concerning decisions
and activities of the council in a timely manner,

Review and approve or reject requests submitted by each participating staff member for professional
development points.

The Council will amend the USD 417 Professional Development Plan, as necessary.

Council members will serve as the district Sick Leave Bank Committee. Decisions of the committee are
final and may not be appealed. Six affirming votes are required to approve a request for sick leave bank
days. Decisions of the committee will be communicated to the Superintendent by the Chairperson, if
the superintendent is not present. The superintendent will communicate with the requesting individual.

C. Membership

Approved by BOE, October 13, 2014

Membership shall be composed of ten members. It will include at least as many teachers as
administrators, with both selected solely by the group they represent. This will include:
superintendent, curriculum director, technology coordinator, one building administrator, five licensed
personnel, and one BOE member.
School representatives shall be:
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the PDC chair by May 1.
Newly elected members are encouraged to attend PDC meetmgs as non-voting members from the date
of selection until their terms begins.
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ALDRICH & COMPANY. 1iC

CERTIFIED PUBLIC ACCOUNTANTS 620-767-6653
1:800-361-6545
February 4, 2015 FAX 620-767-8149

Superintendent and Board of Education
Unified School District #417

17 Wood Street

Council Grove, KS 66846

We are pleased to confirm our understanding of the services we are to provide to the Unified School District #417
for the year ended June 30, 2015.

We will audit the Summary Statement of Receipts, Expenditures, and Unencumbered Cash-Regulatory Basis of the
Unified School District #417 as of and for the year ended June 30, 2015, and the related notes to the financial
statement. Also, the following supplementary information accompanying the financial statement will be subjected to
the auditing procedures applied in our audit of the financial statement and certain additional procedures, including
comparing and reconciling such information directly to the underlying accounting and other records used to prepare the
financial statement or to the financial statement itself, in accordance with auditing standards generally accepted in the
United States of America and the Kansas Municipal Accounting and Audit Guide (KMAAG), and our auditor's report will
provide an opinion on it in relation to the financial statement as a whole:

Schedules 1 through 4, as applicable, as required and illustrated by the Kansas Municipal Accounting and
Audit Guide.

Audit Objective

The objective of our audit is the expression of opinion as to whether your financial statement is fairly presented, in all
material respects, in conformity with the Kansas regulatory basis of accounting and to report on the fairness of the
supplementary information referred to in the second paragraph when considered in relation to the financial statement
taken as a whole. Our audit will be conducted in accordance with auditing standards generally accepted in the United
States of America and the Kansas Municipal Audit and Accounting Guide; and will include tests of the accounting
records and other procedures we consider necessary to enable us to express such opinion. We will issue a written
report upon completion of our audit of the Unified School District #417's financial statement. Our report will be
addressed to the Superintendent and Board of Education of Unified School District #417. We cannot provide
assurance that unmodified opinion will be expressed. Circumstances may arise in which it is necessary for us to
modify our opinion or add an emphasis-of-matter or other-matter paragraphs. If our opinion on the financial statement
is other than unmodified, we will discuss the reasons with you in advance. If, for any reason, we are unable to
complete the audit or are unable to form or have not formed an opinion, we may decline to express an opinion or may
withdraw from this engagement.

Management Responsibilities

Management is responsible for the financial statement, required KMAAG schedules, and all accompanying information
as well as all representations contained therein. As part of the audit, we will provide nonaudit services which include
assisting with the preparation of your financial statement, required KMAAG schedules, and related notes. You agree to
. assume all management responsibilities for any nonaudit services we provide; oversee the services by designating an
* individual, preferably from senior management, with suitable skill, knowledge, or experience; evaluate the adequacy
and results of the services; and accept responsibility for them.



Management is responsible for establishing and maintaining effective internal controls, including monitoring ongoing
activities; for the selection and application of accounting principles; and for the preparation and fair presentation of the
financial statement in conformity with the Kansas regulatory basis of accounting.

You are responsible for including all informative disclosures that are appropriate for the Kansas regulatory basis of
accounting. Those disclosures will include (a)a description of the Kansas regulatory basis of accounting, including a
summary of significant accounting policies, and how the Kansas regulatory basis of accounting differs from U.S,
generally accepted accounting principles, (b) informative disclosures similar to those required by U.S. generally
accepted accounting principles; and (c) additional disclostires beyond those specifically required that may be
necessary for the financial statement to achieve fair presentation.

Management is also responsible for making all financial records and related information available to us and for the
accuracy and completeness of that information. You are also responsible for providing us with (1) access fo all
information of which you are aware that is relevant to the preparation and fair presentation of the financial statement,
(2) additional information that we may request for the purpose of the audit, and (3) unrestricted access to persons
within the government from whom we determine it necessary to obtain audit evidence.

Your responsibilities include adjusting the financial statement to correct material misstatements and confirming to us in
the management representation letter that the effects of any uncorrected misstatements aggregated by us during the
current engagement and pertaining to the latest period presented are immaterial, both individually and in the
aggregate, to the financial statement taken as a whole.

You are responsible for the design and implementation of programs and controls to prevent and detect fraud, and for
informing us about all known or suspected fraud affecting the government involving (1) management, (2) employees
who have significant roles in internal control, and (3) others where the fraud could have a material effect on the
financial statement. Your responsibilities include informing us of your knowledge of any allegations of fraud or
suspected fraud affecting the government received in communications from employees, former employees, regulators,
or others. In addition, you are responsible for identifying and ensuring that the government complies with applicable
laws and regulations.

You are responsible for the preparation of the supplementary information in conformity with the State of Kansas
regulatory basis of accounting. You agree to include our report on the supplementary information in any document that
contains and indicates that we have reported on the supplementary information. You also agree to include the audited
financial statement with any presentation of the supplementary information that includes our report thereon. Your
responsibilities include acknowledging to us in the representation letter that (1) you are responsible for the presentation
of the supplementary information in accordance with the Kansas regulatory basis of accounting; (2) you believe the
supplementary information, including its form and content, is fairly presented in accordance with the Kansas regulatory
basis of accounting; (3) that the methods of measurement or presentation have not changed from those used in the
prior period (or, if they have changed, the reasons for such changes); and (4) you have disclosed to us any significant
assumptions or interpretations underlying the measurement or presentation of the supplementary information.

Audit Procedures-General

An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial
statement; therefore, our audit will involve judgment about the number of transactions to be examined and the areas to
be tested. An audit also includes evaluating the appropriateness of accounting policies used and the reasonableness
of significant accounting estimates made by management, as well as evaluating the overall presentation of the financial
statement. We will plan and perform the audit fo obtain reasonable rather than absolute assurance about whether the
financial statement is free of material misstatement, whether from (1) errors, (2} fraudulent financial reporting, (3)
misappropriation of assets, or (4) violations of laws or governmental regulations that are attributable to the government
or to acts by management or employees acting on behalf of the government. '

Because of the inherent limitations of an audit, combined with the inherent limitations of internal control, and because
we will not perform a detailed examination of all transactions, there is a risk that material misstatements may exist and



not be detected by us, even though the audit is properly planned and performed in accordance with U.S. generally
accepted auditing standards. In addition, an audit is not designed to detect immaterial misstatements, or violations of
laws or governmental regulations that do not have a direct and material effect on the financial statement. However, we
will inform the appropriate level of management of any material errors and any fraudulent financial reporting, or
misappropriation of assets that come to our attention. We will also inform the appropriate level of management of any
violations of laws or governmental regutations that come to our attention, unless clearly inconsequential. Our
responsibility, as auditors, is limited to the period covered by our audit and does not extend to any later periods for
which we are not engaged as auditors.

Our procedures will include tests of documentary evidence supporting the transactions recorded in the accounts, and
may include tests of the physical existence of inventories, and direct confirmation of receivables and certain other
assets and liabilities by correspondence with selected individuals, funding sources, creditors, and financial institutions.
We will request written representations from your attorneys as part of the engagement, and they may bill you for
responding to this inquiry. At the conclusion of our audit, we will also require certain written representations from you
about the financial statement and related matters.

Audit Procedures-Internal Control

Our audit will include obtaining an understanding of the government and its environment, including internal control,
sufficient to assess the risks of material misstatement of the financial statement and to design the nature, timing, and
extent of further audit procedures. An audit is not designed to provide assurance on internal control or to identify
deficiencies in internal control. However, during the audit, we will communicate to management and those charged
with governance internal control related matters that are required to be communicated under.AICPA professional
standards.

Audit Procedures-Compliance

As part of obtaining reasonable assurance about whether the financial statement is free of material misstatement, we
will perform tests of the Unified School District #417's compliance with applicable laws, regulations, contracts and
agreements. However, the objective of our audit will not be to provide an opinion on overall compliance and we will not
express such an opinion.

Audit Administration, Fees, and Other

We understand that your employees will prepare all cash or other confirmations we request and will locate any
documents selected by us for testing.

We expect to begin your audit using approximately the same schedule as we used for your prior year audit. We will
issue our reports as soon as possible after we complete our procedures, but no later than the state filing deadline of
January 31, 2016. Amy Allen is responsible for supervising the engagement and signing the report or authorizing
another individual to sign it. Our fee for these services will be $7,350.00. The above fee is based on anticipated
cooperation from your personnel and the assumption that unexpected circumstances will not be encountered during
the audit. If significant additional time is necessary, we will discuss it with you and arrive at a new fee estimate before
we incur the additional costs. Some examples of unexpected circumstances concerning the audit include, but are not
necessarily limited to the following: Applicability of the Single Audit Act requiring Federal Compliance Testing under
Circular A-133 of the Federal Office of Management and Budget; addition of new entities or funds to the reporting
entity; significant difficulties encountered due to lack of adequate account records, incomplete records or turnover in
staff; significant interruptions to working space or access and use of records; and a greater than expected risk of
material misstatement due to fraud.

You may request that we perform additional services not addressed in this engagement letter. If this occurs, we will
communicate with you regarding the scope of the additional services and the estimated fees. We will also issue a
separate engagement letter covering the additional services.



We appreciate the opportunity to be of service to the Unified School District #417 and believe this letter accurately
summarizes the significant terms of our engagement. If you have any questions, please let us know. If you agree with
the terms of our engagement as described in this letter, please sign the enclosed copy and return it to us.

Very truly yours,

Aldrich and Company, LLC
Certified Public Accountants

RESPONSE:

This letter correctly sets forth the understanding of the Unified School District #417

Management Signature:

Title:

Date:

Governing Body Signature:

Title:

Date:




‘ :%,. INVOICE

CONSTRUCTORS sc Date: 2-Sep-15
Leadders i Critical Envirorument Comitrustion Billing#: 3
1701 SW 41st Street | Topeka, KS 66609 Invoice #: 15-0903
KBSCL.COM
Project: Council Grove High School

UsSD 417

417 South Wood Street

Council Grove, KS 66846

Attn: Doug Conwell

Guaranteed Maximum Price S 200,000
Less Previous Applications S 136,246
Less This Application S 43,754
Remaining on Contract less Retainage $ 20,000
Total Retainage

Application 1 S 4,994
Application 2 S 10,144
Application 3 S 4,862
Total Retainage S 20,000

Invoice Total

Invoice Total S 54,746
Less Overage of GMP S (6,130)
Adjusted Invoice Total S 48,616
Less 10% Retainage S (4,862)

Please Pay: S 43,754



(s INVOICE

CONSTRUCTORS s Date: 2-Sep-15
Leaders in Critioad Foviement Uonsiritisn Billing#: 4F
1701 SW 41st Street | Topeka, KS 66609 Invoice #: 15-0904
KBSCI.COM
Project: Council Grove High School

usb 417

417 South Wood Street

Council Grove, KS 66846

Attn: Doug Conwell

Invoice for Retainage for USD 417 Council Grove High School

Total Retainage

Application 1 S 4,994
Application 2 S 10,144
Application 3 S 4,862
Total Retainage S 20,000

Invoice Total

Please Pay: S 20,000



TECHNOLOGY COORDINATOR CONTRACT: SALARY BASED ON DAILY RATE
CONTRACT OF EMPLOYMENT

This contract, made and entered into this 15th day of September, 2015, by and between the
Board of Education of Unified School District No. 417, Morris County, Kansas, hereinafter
called “board” and Lisa Eidman, hereinafter called “technology coordinator.”

The parties hereto agree that the technology coordinator shall be employed by the board
beginning on the 1st day of August, 2015, at a salary of $32,028 per year, based on a daily rate of
$220.88 per day payable on or about a the 20th day of each month covered by this contract,
commencing August 1, 2015. The breakout of days to be worked is as follows:

115 days during the school year (includes an average of 3 days per week once the school
year with students begins)

30 days during the summer months commencing the day after students complete the
school year. The school superintendent will designate the summer work schedule.

1. The services to be performed by the technology coordinator hereunder shall be as determined
by the superintendent of schools or his designated representative, and shall be in conformity
with the policies, rules and regulations of the board and the laws of the state of Kansas. Such
services shall include, but not be limited to, the following:

See attached job description

2. The board further agrees to provide technology coordinator with the following fringe
benefits:

The district will contribute $298.83 toward the monthly health insurance premium of
$389.51.

Sick and personal leave will be based on leave given to the district’s certified staff and
prorated based on number of contract days.

This contract is subject to the terms and provisions of the Kansas Cash Basis Law, K.S.A.
10-1101 et seq., and the Kansas Budget Law, K.S.A. 79-2925 ef seq., and amendments thereto.

It is further understood and agreed to by and between the parties that this is an employment-at-
will position and the employment may be terminated after being given 30 days written notice.
No oral statements or statements in the employee handbook are intended to create a right to
continuing employment. Although this contract may be terminated earlier with appropriate
notice, in no event shall this contract extend beyond the 31st day of July, 2016.



The parties understand and agree that the board has the option of doing a criminal history records
check. The board can terminate employment if the results of the criminal history records check
reveal that the employee has been convicted of any offenses specified in law.

WITNESS OUR HANDS on the day and year first written above.

UNIFIED SCHOOL DISTRICT NO.
COUNTY, KANSAS

By:

President, Board of Education

Technology Coordinator

Afttest:
Clerk, Board of Education




USD 417 employees, parents, and patrons through their cooperative efforts assure district students of the knowledge,
skills, and attitudes necessary to develop into lifelong learners who respect themselves and others, contribute to their

communities, and succeed in a changing world.

Technology Coordinator Job Description

The services to be performed by the technology coordinator hereunder shall be as
determined by the superintendent of schools or his designated representative, and shall be
in conformity with the policies, rules and regulations of the board and the laws of the
state of Kansas. Such services shall include, but not be limited to:

1. Manage and maintain Computer Network and Infrastructure.

2. Chari Technology Committee.

3. Provide leadership in all aspects of developing, implementing, evaluating, and
updating of the District plan for use of technology.

4, Troubleshoot and resolve technology issues.

Support building technology technicians.

Work with vendors in planning and implementing projects approved by

administration and BOE.

Maintain firewall to protect district network and students using the Network.

Maintain and manage email for the district.

Coordinate and plan technology training.

O Serve as PowerSchool Administrator

Manage user security

Create new users

Store grades each grading period

Assist buildings with scheduling as needed

Maintain courses in PowerSchool and KCCMS

Assist secretaries with State reporting and any other technology issues

11. Upload users for online curriculum resources and testing.

12. Manage and maintain inventory of technology equipment and software.

13. Work with Technology Committee to develop and recommend policies and
procedures for technology use.

14. Research, evaluate, and purchase for the technology needs of the district.

15. Lead the planning and implementation of the district and State mandated
technology plan.

16. Develop a long-range district technology plan for the use of current and
emerging technologies designed to improve the teaching/learning process.

17. Website Administrator

a. Create users
b. Assist staff with website posting

AN
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c. Assist with keeping the district website up to date and operational
18. Prepare and administer technology surveys and analyze results.
19. Arrange for the recycling of non-repairable and obsolete equipment.
20. Maintain confidentiality.
21. All other duties as assigned by the Superintendent



e September 14, 2015
Eunucr Scholarship

Scholarship program for Vocational Agriculture program

Motion Second Action




DONATION AGREEMENT
RESTRICTED NAMED FUND

THIS AGREEMENT is made and entered into on this day of

, 2015, between Unified School District No. 417, Morris

County, Kansas, hereafter referred to as "Donor", and The Council Grove Area
Foundation, a Kansas not-for-profit corporation, hereafter referred to as the "Foundation".
IT IS AGREED:
1.) DONATION: Donor hereby gives, assigns, transfers and delivers to the

Foundation, the sum of

($ ) in

cash, as an irrevocable gift from Donor. This property and any other property which may
hereafter be transferred to the Foundation by Donor or any other source for inclusion in
the Fund and accepted by the Foundation, and all undistributed income (the PROPERTY)
shall be held, administered and distributed in accordance with this Agreement. The
Property shall be held by the Foundation under the name of U.S.D. 417/Vo-Ag/Laue (the
FUND). The income and principal of the Fund may be either commingled with other
Foundation assets or held in a separate account. The Fund shall be the property of the
Foundation and shall not be deemed a separate trust fund held by it in a trustee capacity.
2.) USE OF GIFT. The principal amount, as set forth above, is to be held and
invested by Foundation in perpetuity, with the income, interest or earnings therefrom, but

not to exceed the lessor of the total earnings received on said Fund during the preceding



Page 2
Donation Agreement
USD 417 - CGAF

twelve (12) months or five percent (5%) of the principal amount of the Fund, shall be
granted, distributed or expended annually for or in furtherance of the purposes of the
Fund and to or for the benefit of the intended beneficiaries. The principal amount must
exist in said Fund for a minimum of nine (9) months before any distribution will be
made. Thereafter, distributions will be made at such times and in such amounts as the
Board of Directors of the Foundation may deem appropriate, after taking into
consideration the wishes, desires and requests of Donor. Foundation acknowledges that
such distributions may be directly to Donor, or as scholarships for students who granted
from U.S.D. 417 or any successor school district. Any income, interest or earnings in
excess of five percent (5%) of the principal amount shall be added to the principal
amount for calculation purposes in future years, thus allowing for growth of the Fund.

3.) CHARITABLE USE: The applicable laws and governing instruments of the

Foundation require that Foundation have legal control over the donated property. If the
purpose for which the Fund was established is no long possible or practical, after
consultation with Donor, the Council Grove Area Foundation may designate an alternate
use or uses similar to the original purpose of the Fund. No restriction or condition is or
will be imposed upon the administration of this Fund which prevents the F oundation
from freely and effectively employing the assets or income therefrom in furtherance of
charitable purposes.

4.) EXPENSES: It is understood that the Fund may be charged regularly for a
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Donation Agreement
USD 417 - CGAF

proper allocation of direct and indirect expenses attributable to the creation and
maintenance of funds of this type.
IN WITNESS WHEREOQF, the parties hereto have executed this Donation

Agreement on the day and year first above written.

DONOR: FOUNDATION:
UNIFIED SCHOOL DISTRICT THE COUNCIL GROVE
NO. 417, MORRIS COUNTY, KS AREA FOUNDATION

By: By:

Title: Title:




lﬁéﬁ’ September 14, 2015
=S54 BOE GOALS

Review and approval of BOE Goals for 2015-2016

Motion Second Action




USD 417 BOE Goals 2015-16

Goal Action to be taken Responsible parties | Evidence of completion| Timeline | Completed

Develop comprehensive job December 2015

#1 Technology A p. P } Superintendent BOE approval of description |[BOE meeting or
description "

earlier
Develop salary Report to BOE; approval to |December 2015
proposal/show affordability |Superintendent seek full time tech BOE meeting or
to BOE coordinator earlier
Advertise/develop selection Recommendation and hiring
K . . R R January BOE
team/hire full time Superintendent of full time tech coordinator meeting 2016
technology coordinator by BOE 8
Comprehensive survey of May BOE
technology equipment; age |Technology Coordinator Report to BOE meeting 2016
and condition or earlier
Comprehensive review of May BOE
tech policies/procedures;  |Technology Coordinator Report to BOE meeting 2016
recommended changes or earlier
Integration of Tech and
curriculum; locate and visits . . May BOE
! ;D f
schools where technology is éug??rmtendent, irector o Report to BOE meeting 2016
improving student or earlier
achievement
, Plan developed and
Develop staff technology Technology Coordinator; submitted to June BOE
ini Di fC& i 1
training program irector o | Superintendent/BOE meeting 2016
Goal Action to be taken Responsible parties | Evidence of completion| Timeline |Completed

Survey the BOE to see what

#2 Salaries, Wages, & specific information the End of

aries, 1ages, pecttic it ) they Superintendent Survey BOE September

Benefits might like included in the 2015
wage/salary survey.
Locate desired information,
develop salary, wage, & Superintendent Report to BOE December 2015
benefit report for BOE
Develop report regarding
living wage & how that .

S t rt to BO D 2015
translates to our 9/10 uperintendent Report to BOE ecember
month employees
Provide a current financial

i BOE
status report for the BOE Superintendent Report to BO February 2016
BOE blish .
Have BOE esta . Sh wage, Superintendent, BOE Goal sheet adopted by BOE |February 2016
salary, & benefit goals
Develop a plan on how to . .
S ;B 2016
reach BOE salary, wage, uperintendent; Business Report to BOE May or
. Clerk sooner
benefit goals
D iti i . .
evelop an exit interview Superintendent Question approved by BOE (January 2016
protocol/process
Goal Action to be taken Responsible parties | Evidence of completion| Timeline |Completed

#3 Sports Facilities

Locate and contract with a
company that can help to
determine what needs to be
addressed with our track
and bleacher systems, then
hire them help us to design
and develop bid
specifications. All designs
will need to be ADA
compliant

Superintendent & outside
companies

Report to BOE & approval to
hire company

November 2015
or earlier




USD 417 BOE Goals 2015-16

Bid then hire companies for
both the track project and
bleacher project if approved
by the BOE

Superintendent

Bids opened and action
taken by BOE

February 2016
or earlier

Work with our local
architect to design
modifications to and/or the
construction of a new
concession stand/locker
room/ restroom facility.
This may include a remodel
of our current facilities
and/or a new facility.

Superintendent & Architect

Present plan to BOE

February 2016
or earlier

Develop finance plan for
improvement work to the
sports stadium

Superintendent & Business
Clerk

Present to the BOE

February 2016
or earlier

Contact a turf specialist to
develop a plan for repairing
the current football and
practice fields

Superintendent &
Maintenance Director

Present plan to BOE

February 2016
or earlier

Work with city to determine
if there is an interest in
developing improvement
plans for the
baseball/softball fields at
the city ball diamonds

Superintendent/BOE

Meetings with city

April 2016 or
earlier

#4 Evaluation Process

Review current evaluation
instruments and develop
new instrument for any
position not having one

Superintendent

Any new instruments
presented for BOE approval

March 2016

Complete work on multiple
measures

Superintendent, Director of
C &, teachers

Report and action by the
BOE

March 2016 or
earlier

Negotiate what needs to be . Approval of new negotiated |July 2016 or
R N Negotiations team X
negotiated with teachers agreement earlier
. Director of C & I, Technology .
D ! April 2
ata system work with Coordinator, SPED Report to BOE p”. 016 or
AlLofE . earlier
Coordinator
Calibration training for Superintendent, Director of Report to BOE June 2016

administrators

C&l

Goal Action to be taken Responsible parties | Evidence of completion| Timeline | Completed
Goal #5 Address what to do
with the Dwight facility,
CGMS, and the . . . . September
) B BO
equipment/furnishings/ Discuss with BOE Superintendent E meeting 2015
memorabilia in these
schools
Contact options, for each
school facility, determined Superintendent Report to or action taken by |May 2016 or
by BOE at September BOE P BOE earlier
meeting
Wwork o.n the dustrlbut.xc?n of . Report on final dispersal of |December 2015
the Dwight memorabilia as |Superintendent . .
items or earlier

determined by the BOE

Determine what equipment
and/or furnishings to keep
and what to sell/dispose of
then act

Superintendent, Director of
Maintenance

Auction held, kept items
moved to storage, report to
BOE

December 1,
2015




‘ﬁs‘éﬁ“ September 14, 2015
* D:g Dwight Memorabilia

Discussion on procedure to disperse memorabilia from the Dwight
Elementary School facility



‘ﬁ“@g’” September 14, 2015
2 Durmcr Facilities

—

Discussion of Dwight and Council Grove Middle School Facilities



lﬁé@ﬁ“ September 14, 2015
%: D BN Accreditation

Discussion of Kansas Accreditation presentation



J Southeast Kansas Education Service Center

Serving kduutloml Leaders, Service « Innovation « Opportunities
Inspiring Student Success

Gearing Up for Accreditation

USD 417, August 2015

reen 61,{5 é

Selmrs valns

Defining “Accreditation”

Assurance by the State Board of
Education of Kansas education
systems’ effectiveness in leading
schools to produce college- and
career-ready high school
graduates.

8/28/15



veenbush

Purpose of Accreditation”

To ensure the quality and
continuing improvement of
Kansas education systems’
capacity to lead schools in
producing college- and career-
ready graduates.

veenbush

jZemret s o

Systems Accreditation

Supports of College and Career
Readiness within the Rose Capacities

Incorporates all levels of system in
process |

Utilizes framework that outlines
expectations

Continuous Growth

8/28/15



Sreenbush
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Defining “College and Career Ready”

“College- and Career-Ready means an
individual has the academic preparation,
cognitive preparation, technical skills, and
employability skills to be successful in
postsecondary education, in the attainment of
an industry recognized certification, or in the
workforce—without the need for remediation.”

CCR=ACTE

Kansas State Board of Education. Meeting Minutes.
December 11, 2012. Retrieved from http://ksde.org.

Kansas Education Systems
Accreditation: 5Rs

\ v v

v -
RESULTS & RESULTS & RESULTS & RESULTS»CCR |

8/28/15
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Rose Capacities

“...standards used for determining the level
of suitable funding for public schools in
Kansas and will be used as the test when
deciding if the state is meeting its
constitutional requirement to fund public
education.”

reen 500'5

Ve ey o

Rose Capacities

= Communication/Basic Skills

= Civic and Social Engagement

» Physical and Mental Health

= Arts and Cultural Appreciation

» Postsecondary and Career Preparation

More Info:

http://imww.kasb.ora/wem/ AboutKASB/Publications/Rose Capacities_Primer.aspx

8/28/15
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Leadership Teams

Building Leadership Team (BLT)
Building Site Council (BSC)
District Leadership Team (DLT)
District Site Council (DSC)
Outside Validation Team (OVT)

New roles for existing teams.

Timeline for 2015-16 et
School Year

 Fall 2014/Winter 2015

Fall 2015 State Board ‘Recelve ltem

Wmter ’15 Summer ‘16

submitrevisions forlegal review

Prepare fle!d for lmplementation

duly2016
May 2018
. May2019 |

, ; - f’y;{"fﬁrst cyc e begms for aii dlstncts

. Group 1 districts receive official ratmgs

- GTQUP??id!SfﬂCtS‘feCQNe' QﬁlCiaI;FaﬂﬂQS;L

8/28/15
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Implementatlon Schedule™
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Ve e ol

 are suppased to be regislered w:iﬂKﬁBE ) .
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MORE INFO:
Budgelfrmancs

LOCAL INFO:
Contact Information
Googde Map
Oitdal Websits

Kansas Education
. Hystoms .
Accradiiation;
- TheFiveRs

i

reenush

Szeniention ey

Pre-Assessment

* District Level: choose two “Rs” as district
focus.

« Each building: under one or both of the
two “Rs,” choose components for your
building to focus on. Use the chosen
components to arrive at goal areas in your
Building Action Plan.




lﬁ‘“’é’m September 14, 2015
%: ID'"‘”" Report on SPED

Report on Special Education services for summer and the current school
year



Extended School Year 2015
Attendance Information

Sessions were 1.5 hours long and lasted for 15 consecutive days. We had
two different sections each day, which allowed us to keep our group sizes
smaller (3-5 per teacher). Last year, the session was 3 hours long for 16
days. The session was split into two 2-week chunks and group size ranged
from 6-12 per teacher.

ESY focuses on maintaining skills learned during school year. Changes
implemented this year resulted in focused, intensive instruction. Teachers
made grouping recommendations based on individual student needs.
Students received both reading and math instruction. Because sessions
were shorter this year, there was not a need for recess, art, snack, etc. We
worked with mental health to maximize time for students who attend that
program in addition to ESY.

IEP teams determined that 25 students met the criteria for extended school
year (ESY). Fourteen students attended during the session, July 13-31.

Transportation was provided for all students who needed it.
Reasons for not attending: with the other parent during the summer, other summer
opportunities, moved, declined the opportunity.

8 out of 14 students attended 12 out of 15 days or more.
Only 1 student attended less than half of the time.

ESY Year to Year Comparison

2014 2015
Qualified 30 25
Attended 16 14




Special Education Year to Year Comparison

August 2014 to August 2014-2015 2015-2016 Increase/
2015 Decrease
Students 68 76 4
(does not include

speech/gifted)

Teachers 6 5 | l

Paraeducators 15 17 A
Need Weighting 8.01 8.65

(factor from the staffing T
formula chart)

Special Education Teacher Caseload Sizes

CGES 20
CGES/JH 17
CGHS (2 teachers) 15/ea
PHES 9

The Flint Hills Special Education Cooperative works to keep caseloads
near 16 students per teacher. At a caseload size of near 24, the
recommendation would be to add additional teaching staff if other staffing
adjustments are not possible.



Special Education Identification Ratios

Based on ’”Gifted
September SpEd | Only
numbers Ratio Ratio Speech
Enroliment data p X
from KSDE K-12 State avg.. State | Only Ratio
Reports 14-15; age 6-21 avg. State avg.
SpEd data from Gifted | Speech | Enroliment 2010 2012 age 6-21
WebKIDSS SpEd Only Only Membership 12.90%  3.13% 2010 2.02%
Gifted
SpEd Only
Enroliment data Ratio Ratio Speech_
from KSDE K-12 State avg. State | Only Ratio
Reports 14-15; age 6-21  avg. State avg.
SpEd data from Gifted | Speech & Enroliment 2010 2012 age 6-21
WebKIDSS SpEd Only Only  Membership| 12.90% 3.13% 2010 2.02%
UsD 417 78 21 16 726 10.74% 2.89% ‘2.20%
12.30.14 |
CGES 25 7 10 262 9.54% | 2.67%
PHES 12 0 6 69 17.39%  0.00% |
PHMS 4 1 0 48 8.33% | 2.08% 0.00%
CGMS 12 8 0 115 10.43% 6.96% 0.00%
CGHS 25 5 0 232 10.78%  2.16% 0.00%
Gifted
SpEd Only
Enrollment data Ratio Ratio Speech.
from KSDE K-12 State avg. State | Only Ratio
Reports 14-15; age 6-21 avg. State avg.
SpEd data from Gifted | Speech | Enroliment 2010 2012 age 6-21
s20i2015 | WebKIDSS | SpEd | Only | Only |Membership 12.90% | 3.13% 20102.02%
usD 417 76 17 13 725 10.48% | 2.34% 1.79%
CGES (K-6) 25 5 1 304 8.22% | 1.64% 3.62%
PHES (K-6) 9 0 2 85 10.59% | 0.00% 2.35%
CGJH/HS (7-12) 42 12 0 336 12.50% 3.57% 0.00%
District -
Changes -2 -4 -3 1 -0.26% -0.55% -0.41%
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September 14, 2015

Executive Session

Executive Session

Motion:

“Ms. President, [ move that we go into a ... minute executive session for the purpose of discussing personnel
matters for non-elected personnel in order to protect the privacy interest of an identifiable individual,
with Mr. Conwell and ....”

Motion Second Action

The Board went into Executive Session at

The Board returned to Open Session at



ﬂ 4 BOARD of EDUCATION
'Ué"‘ﬂ October 2015, Regular Meeting

Iﬁ":f 1c1 Council Grove Elementary, Council Grove, Kansas
AGENDA
6:30 pm

There will be a tour of the Council Grove Elementary School at 5:45 pm.

Opening

Call to Order

Introductions

Consent Agenda

Patron Forum The board appreciates patrons taking time to talk to us about our policies and procedures. We set aside this time every meeting to hear from the

public. Your comments should be directed towards board policies or the procedures our administrators establish to carry out those policies. — This is not an appropriate time
or place for patrons to make comments of a personal nature about any district employee or student, or to try and sell a product or service. Persons interested in doing business
with the district need to make an appointment with the appropriate administrator. Persons making comments which violate the privacy right of district employees will be
asked to terminate their remarks. If a patron or parent has a concern with one or more employees the board will refer that person to the appropriate administrator or the
superintendent. If the board refers your concern to an administrator for investigation the board will follow-up it at a future meeting and you can expect the superintendent or
another district employee to make arrangements to meet with you at the appropriate time. Thanks again for taking your time to discuss district business with the board.

Spotlight on Education - Macy Bolen (4%), Emily Bacon (4%), Cienna Good (4%) and Mia McCormick (PK)
present donation to the USD 417 BOE; Recognition of accomplishment (KASB Leadership Training
Academy) for TinaRae Scott

Reports
Curriculum Director Board of Education Members - Mr. Powell and
Principals/AD Mrs. Scott report on meeting with the Dwight
Clerk of the BOE City Council
Superintendent

Action Item

A. Voting Delegate to KASB Annual Convention

Discussion Items

Changes to required credits for HS graduation
Update on City Lake property tax issue

A. Mr. McDiffett update on FHL membership
B. Kansas Assessment overview

C. 2015 ACT Results

D. 2015 Aims Web Results

E.

F.

Executive Session: Negotiations
Adjournment

Next regular BOE meeting: November 9, 2015

USD 417 employees, parents, and patrons through their cooperative efforts assure district students of the
knowledge, skills, and attitudes necessary to develop into lifelong learners who respect themselves and others,
contribute to their communities, and succeed in a changing world.



OPEN MEETING LAW

REQUIREMENTS FOR EXECUTIVE SESSION

Sample Motion:

“Mr. President, I move that we go into executive session for the purpose of discussing (fill
in subject) in order to (fill in justification), and that we return o open session in this room at (fill in

time).

SUBJECT

Personnel matters for non-elected personnel

Matters relating to actions adversely ox
favorable affecting a person as a student,
except that any such person shall have the
right to a public hearing if requested by that
person

Confidential data relating to financial
affairs or trade secrets of corporations,
partnerships, trust, and individual
proprietorships

Consultation with an attorney that would
be deemed privileged in attorney-client
relationship

Matters relating to employer-employee
negotiations whether or not in consultation
with the representative or representatives of
the body or agency

Preliminary discussions relating to the
acquisition of real property

Matters relating to the security of the
board, the school, school buildings or
facilities, or the information system of the
school

JUSTIFICATION

Protect the privacy interests of an identifiable
individual(s)

Protect the privacy rights of a student who is
identifiable

Protect the privacy rights of a corporation,
partnership, trust, etc. with regard to their
financial affairs

Protect the attorney-client privilege and the
public interest

Protect the district’s right to the
confidentiality of its negotiating position and
the public interest

Protect the district’s financial interest and
bargaining position

Ensure the security of the school, school
buildings or facilities and/ or the information
system of the school are not jeopardized
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October 12, 2015
Consent Agenda

Approval of Agenda

Approve minutes of previous meeting(s)

Financial report/ pay bills

Personnel -

Acceptance of Donations and Gifts

Approve the Standards for Professional Learning

Approve the changes to the Long Range Plan for Curriculum Revision

NEEINW

Motion Second Action




USD 417 Board of Education

Regular Meeting
September 14, 2015
Prairie Heights Elementary School

MEMBERS

PRESENT: Chad Evans, TinaRae Scott, Jim Reagan, Linda Pretzer, Marie Blythe, Terry
Powell, and Marty White.

OTHERS ‘

PRESENT: Darrell Miller, Angela Harris, Richard Stahl, Doris Morgan, Betty Morgan,
Morgan, Sheryl Looper, Sharon Koons, Nancy Furney, Jean Johnson,
Pickett, Maxine Pickett, Connie Burton, Pam Goss, Casey Maransani,
Heather Honas, Kelly McDiffett, Cynthia Schrader, Craig McNeal, Doug
Conwell, and Jan Troxell.

PRESIDENT: Terry Powell called the meeting to order. The Board toured the CGJH/HS
prior to the call to order.

CONSENT

AGENDA: TinaRae Scott (Jim Reagan) moved to approve the amended consent
agenda as presented. Motion passed 7-0.

PATRON FORUM: Darrell Miller, Doris Morgan, Pam Goss, and Maxine Pickett spoke to the
board regarding their preferences for the Dwight memorabilia.

REPORTS: Administrators reported. The Board thanked Cynthia for the tour prior to
the meeting.

SCHOLARSHIP :

PROGRAM: Jim Reagan (Marty White) moved to approve the “Donation Agreement
Restricted Named Fund” as presented. Motion passed 7-0

BOE GOALS: Marty White (Linda Pretzer) moved to approve the BOE Goals for 2015-
2016 as presented. Motion passed 7-0

DISCUSSION ITEMS:

PROCEDURE to DISPERSE MEMORABILIA (from The Dwight Elementary School facility).

Mr. Conwell spoke of forming a committee for the placement of the
memorabilia.

DWIGHT FACILITY

Mr. Conwell spoke about the process(es) involved. Board members

encouraged contact to determine if the City of Dwight would be interested in the building,



CGMS FACILITY
Discussion on state finances and possible interest in leasing of the building or

using it for other purposes for the district.
KANSAS ACCREDITATION Presentation by Kelly Gentry
SPED Report for summer and the current year - Angela Harris
EXECUTIVE SESSION:
TinaRae Scott (Marie Blythe) moved to go into a 10 minute executive session with Mr.

Conwell and others if called for personnel matters for non-elected personnel in order to
protect the privacy interests of an identifiable individual(s). Motion passed 7-0.

The Board went into Executive Session at 7:46 p.m.
The Board returned to Open Session at 7:56 p.m.

Terry Powell adjourned the meeting at 8:00 p.m.

APPROVED:

Jan Troxell, Clerk Terry Powell, President, BOE
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S ﬂ7 Troxell, Jan <jtroxell@cgroved417.org>

Donation
1 message

Schrader, Cynthia <cynsch@cgrove417.org> Fri, Sep 25, 2015 at 10:04 AM
To: Doug Conwell <dconwell@cgrove417.org>, Jan Troxell <jtroxell@cgrove417.org>, Butch Buchman
<bbuchman@cgrove417.org>, Nancy Furney <nfurney@cgrove417.org>

We received a $150 donation to the Prairie Heights After School Program from the Dwight Presbyterian Women.
| know this needs to be on the next BOE agenda regarding acceptance of donations. What should Nancy do
with the check? Do we send it to the District Office or deposit it in the ASP account and right a check to the

district?

Cynthia Schrader
Prairie Heights Principal



Standards summary

Standards for Professional Learning

Core elements of each
standard

LEARNING COMMUNITIES: Professional learning that increases
educator effectiveness and results for all students occurs within
learning communities committed to continuous improvement,
collective responsibility, and goal alignment.

« Engage in continuous
improvement.

« Develop collective responsibility.

« Create alignment and
accountability.

LEADERSHIP: Professional learning that increases educator
effectiveness and results for all students requires skillful leaders
who develop capacity, advocate, and create support systems for
professional learning.

+ Develop capacity for learning and
leading.
« Advocate for professional learning.
« Create support systems and
structures.
I3

RESOURCES: Professional learning that increases educator
effectiveness and results for all students requires prioritizing,
monitoring, and coordinating resources for educator learning.

« Prioritizerhuman, fiscal, material,
technology, and time resources,

= Monitor resources.

« Coordinate resources.

DATA: Professional learning that increases educator effectiveness
and results for all students uses a variety of sources and types of
student, educator, and system data to plan, assess, and evaluate
professional learning.

« Analyze student, educator, and
system data.

« Assess progress.

« Evaluate professional learning.

»

LEARNING DESIGNS: Professional learning that increases
educator effectiveness and results for all students integrates
theories, research, and models of human learning to achieve its
intended outcomes.

« Apply learning theories, research,
and models.

« Select learning designs.

 Promote active engagement.

IMPLEMENTATION: Professional learning that increases
educator effectiveness and results for all students applies
research on change and sustains support for implementation of
professional learning for long-term change.

« Apply change research.
« Sustain implementation.
« Provide constructive feedback.

OUTCOMES: Professional learning that increases educator
effectiveness and results for all students aligns its outcomes with
educator performance and student curriculum standards.

- Meet performance standards.
« Address learning outcomes.
« Build coherence.

800-727-7288  www.learningforward.org
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' 2 October 12, 2015
ﬁsmumur

The KASB 98th Annual Conference will be held on December 5t & 6th in Wichita. Each district is to
provide a delegate to that conference.

Motion Second Action




98thANNUA
CONFERENC

WICHITA,

CENTURY I CONVENT

“www.kasb.org/kasbcon

Kansas
ssociation of
School Boards




An Invitation from the President

Greetings!

I would like to encourage you to attend the 98th Annual KASB Conference in Wichita
this December. The pre-conference sessions begin on Friday, Dec. 4, with the opening
session of the vendor show that evening. Saturday is a nonstop day with two dynamic
general sessions and a wide range of breakout sessions guaranteed to give you new
ideas and ways for students to succeed. And on Sunday, Dec. 6, the annual Delegate

G Assembly will elect the president-elect designee in addition to discussing and approving
Don Shimkus the Association’s 2016 Legislative Priorities.

Oxford USD 358
Board Member If you have never been to convention, | encourage you to make the time. You will gain
KASB President knowledge and insight that can immediately be applied to your role as a board of

education member and educational leader in your community.
Veteran board members will find renewal and insight into
what is making a difference in schools and classrooms across
the state. First-time attendees will discover a network of
fellow board members and school personnel to draw upon for
ongoing support.

One of the best ways to get the most out of the opportunity

is to attend as a team, bringing other board members, your
superintendent and other district leaders. And don’t forget! As
a member of KASB, your district or organization receives one

free full-registration to the conference!

Serving Educational Leaders,
Inspiring Student Success

I look forward to seeing everyone in Wichita in December!

Hear nationally-acclaimed

- keynoter Cile Chavez and

_ our featured speaker - Kansas
oown Dale Dennis!

Explore innovative ideas to
expand opportunities for
students and create success
for all students. i

u'll get a great return on

e you invest!
rticipants consistently
e entire conference
hest marks.

Learn from the best!
Over 30 breakout sessiol

everything from classro :
instruction to school f

. nvestigate the latest

Hear about top stateand _ solutions at the largest

national issues and the , - education-related vendor

potential local impact. - highlighti  partnerships trade show and exhibition
andbold visions. in our state.




Winter School Law Conference
8:30 a.m. Registration
9-4 p.m. Meeting

Presentations will include proposed
regulation changes to the Fair Labor
Standards Act and the impact these
changes will have on school district

employers. Recommended changes
- if approved - would impact public

education employers.

Additional topics: Accommodating
student gender identity issues at
the building level; service animals in
public schools; managing students
with health issues, 504 Plans, DNR
orders, and contagious diseases;
social media employee and student
discipline authority; update on the
Gannon school finance case; and the
board bully - what legal recourse do
other board members Have?

The Kansas School Attorneys
Association will also have a luncheon
meeting during the Winter Law

Conference to discuss current school

law topics.

Included in the KASB
Season Pass.

Early Bird Seminars

Friday, December 4, 2015

Meeting All Kids Needs
Bus Tour
7:45 a.m. Registration
Buses depart promptly at 8:15 a.m.
9-4 p.m. Tours

Once again, two tours will be
available, but there is a new twist. A
half-day of each tour will be spent at
Wichita’s Special Ed Center as well

as either the Trusdell Middle School
or the Horace Mann Dual Language
School. The other half of the day will
be spent touring either Goddard USD
265 or Haysville USD 261 schools. CTE
initiatives, International Baccalaureate
and other innovative programs will be
on the agenda.

Included in the KASB
Season Pass. PLEASE
NOTE: Tours are very
popular and space is
limited. Register early
to guarantee a spot.

KSSA Superintendent’s Day
8:30 a.m. Registration
9-4 p.m. Meeting

The Kansas Association of School
Superintendents will hold a jam-
packed day of learning as part of the
early bird seminars at the 2015 KASB
Convention in Overland Park.

And be sure to join your fellow
superintendents for a dinner
Thursday evening to kick-off the
weekend. Register for the dinner and
seminar on the form found on the
second-to-last page of this booklet.

PLEASE NOTE: This session is NOT
included in the KASB Season Pass.

Register for each of these meetings,
the Grand Opening Reception and
other Convention events
using the Registration Form
or online at
kasb.org/kasbcon

Grand Opening, Exhibits and Early Bird Registration
Friday, December 4, 2015 - 4:30-7:30 p.m.

Hyatt Regency & Century Il Convention Center - Bob Brown Expo Hall

</
» %
2.5y

The Grand Opening Reception allows you to REGISTER EARLY and visit the numerous

exhibits on the arena floor while enjoying complimentary food and beverages. Door prize

drawings will be held throughout the evening. Also be sure to stop by the KASB booth

to meet staff and learn more about how you can be a voice for public education in your

w COMMUNity.

You won'’t want to miss the 2015 KASB CONVENTION EXHIBITS featuring the

return of popular vendors such as KASB prestigious partner vendors, architects, school bus

p—N companies, technology firms, school suppliers and more. Be sure to carve out time to visit
the exhibit hall and meet with over 80 companies offering products and services that can

improve your schools and save your organization money today!



Saturday, Dec. 5, 2015

First General Session - Dr. Cile Chavez

Dr. Cile Chavez is president of Cile Chavez Consulting, Inc.,
and provides motivation and expertise to organizations in
the private and public sectors on Leadership and Human
Development. Her passion is to guide others in realizing
their skills, talents, and potential in both their personal and
professional lives. She emphasizes the power of modeling
integrity, effective human relations, intelligent behavior, and enthusiasm. Her
unique mixture of humor, storytelling, ideas, and metaphors has helped make
her one of the most sought after speakers on contemporary leadership issues
and possibilities. Learn more at www.cilechavez.com

Saturday features three rounds of BREAKOUT SESSIONS by
school districts, education experts and organizations.
Here’s just a sample!

A Review of the 2015 Legislative Committee Report and the Upcoming
2016 Legislative Session. Motivating Students in the 21st Century
Classroom. Aligning For Success: Andover Data Dashboard. Why Do You
Do What You Do? Preparing for the New Accreditation System. USD
364’s Journey - New Superintendent and New Administrators. Becoming
an Innovative School District. Connecting Students with Community.
Developing “Techxpertise” in Your School: Students as Digital Leaders.
Twitter For Board Members. Reflecting on Your District’s Social Media

Presence. Opening Doors to Opportunity - Pioneer Career Center.
and so much more!

Sunday
Dec. 6, 2015

The KASB BREAKFAST BUFFET
scheduled on Sunday morning

from 7:30-8:30 a.m., offers a great
opportunity to network with other
attendees and will be an affordable
option whether you are staying at the
headquarters hotel or off-site.

KASB LEARNING CLUSTERS on
Sunday morning will run concurrently
with the KASB Delegate Assembly.
These are designed for registrants

who are not the voting delegate or
attending the Delegate Assembly.
There is no additional charge to attend
these Sunday morning sessions. Topics
for 2015 include New Board Member
Workshop Il and Legal Potpourri.

On Sunday morning ELECTIONS

for Regional Vice-President for KASB
Regions 2, 3 and 7. Watch KASB
communications and website for more
information.

Sunday also includes an early morning
INSPIRATIONAL SESSION.

Second General Session - Dale Dennis
KASB is proud to welcome Mr. Dale Dennis as a featured
speaker for this year’s annual conference. As our state’s
foremost expert on the Kansas school finance system, Mr.

our state. He serves as the Kansas Deputy Commissioner

of Education and leads the Kansas State Department of
Education’s Division of Fiscal and Administrative Services.
This division oversees all state and federal aid to local education agencies

for approximately 40 programs; leads training and assistance for providing
quality child nutrition and wellness programs for all Kansas children; facilitates
internal and external communication for the state department and state board;
manages KSDE scholarship and recognition programs; assists in integration of
technology in the classroom; and performs all internal accounting, budgeting
and purchasing activities for the Department. Mr. Dennis provides information
to the Legislature and Governor’s office in addition to local education agencies
and the Kansas State Board of Education on education legislation issues.

Dennis is relied upon for assistance and guidance throughout

Voting delegates during the
DELEGATE ASSEMBLY on
SUNDAY will hear from the KASB
President and Executive Director.
There will be a discussion and
vote on proposed legislative
resolutions and changes to KASB
policies which provide the basis
for the association’s lobbying
efforts during the 2016 Legislative
Session.




Kansas Association of School Boards

2015 Delegate Certification Form

PLEASE PRINT OR TYPE. This form is available on the KASB website as an interactive PDF that you can type in and then
print to mail or fax to KASB. b

| USD/Entity Number ] Name

City County

Delegate’s name

Address/City/Zip

Email Address Phone Number

Alternate Delegates

Alternate

Alternate

Alternate

Alternate

Alternate

Alternate

| certify that the above-named school board members have been duly elected to represent the above-named
KASB member in the 2015 Delegate Assembly of the Kansas Association of School Boards.

Date

(Clerk, Board President or Superintendent)

The delegate (or alternate) will be required to personally present identification to be certified by the
Credentials Committee prior to receiving a ballot. If more than one ballot is necessary, this same procedure
for identification and certification will be followed prior to each balloting. Persons must be certified to vote.
No votes can be cast in absentia.




KASB Convention Registration and Housing Information

Housing Opens October 1, 2015 at 8 a.m.

¢ Convention registration is open now!

4 Submit one registration form for each person registering for
the convention.

¢ Complete (print or type) and mail or fax the registration
form to KASB and retain a copy for your records. The form
is also online at www.kasb.org. Enter your information on
the form, print and submit to KASB.

¢ Friday Early Bird Seminar and Sunday Convention Breakfast
tickets are to be ordered on the registration form.

¢ List all gratis attendees (e.g., spouses, children, guests) who
plan to attend. Please include first and last names.

¢ Please enclose your purchase order if your district uses
them.

¢ Registration packets may be picked up at the Registration
Desk located in the Hyatt Regency Expo Hall from
4:30-7:30 p.m. Friday, December 4, and
7:30 a.m.-3 p.m., Saturday, December 5.

REGISTRATION FEES

¢ First Attendee....ceveveeveeerneeeenen, Included w/KASB Dues
¢ Additional Attendees (per person):.....ceveevevenreennen, $250
¢ Friday Early Bird Seminars (per person):.....c.cceeevenee. 5150
¢ Sunday Breakfast (per person).....cccccevvrreecicrennnn. $19

¢ Delegate Assembly ONLY
Registrants attending the Delegate Assembly on Sunday
morning and participating in NO OTHER EVENTS should
submit a registration form for badge purposes only.

CANCELLATION POLICY

¢ Full refunds will be granted if written request is received by
5 p.m., Wednesday, November 25.

¢ Registration cancellations received after 5 p.m., November
25, will be subject to a $50 administrative fee.

4 Cancellations/refunds will not be granted for no-shows.

Lodging
Registration
Instructions

KASB has reserved room blocks for the 2015 Convention to
provide registrants with the best rooms available.

Hyatt Regency Wichita [Headquarters]
400 W. Waterman,/Wichita
Phone Reservations:
Group: KASB Convention
Block Closes: November 11
BaSE RAtE: vevveeiireireieeeeecsiesteesteeteeseestssssseseesiensanens $119

888.421.1442

Drury Plaza Hotel Broadview Wichita
400 West Douglas Ave./Wichita
Phone Reservations: 316.262.5000
Block Closes November 6
BaSE RALE! wuvviieieeeceirisreeeesre s st essneesreestsnnasneesresone $124

Fairfield Inn & Suites,Downtown
525 South Main Street/Wichita
Phone Reservations: 316.201.1400
Block Closes: November 1
Group: KS Association of School Boards
Rooms must be cancelled 48 hours prior to arrival to
avoid charge of one room night.
BaSE RAtE: uveiveeeieieeeeiie it esaee s sresbnaenns $99

¢+ All room reservations will be made by individual call-in.
Please reference group # listed above.

¢ All reservations should be made prior to November 1, 2015.
Room availability and special KASB Convention rates cannot
be guaranteed after that date.

+ Hotel reservations will be accepted on a first-come, first-
served basis.

¢ Hyatt reservations MUST be cancelled prior to
November 10, 2015, or you will be charged the
equivalent of one room night.

GUARANTEES, CONFIRMATIONS and CHANGES

¢ Guarantee: A guarantee is required for each reservation and
must be made by credit card.

¢ No shows will be charged an amount equal to one night’s
room stay, plus tax.

¢ Confirmation: The hotel will provide you with confirmation
of your hotel reservations.

4 Changes and cancellations: Make your changes or
cancellations directly with the hotel.



KASB Convention Registration Form

This form can be found online at www.kasb.org. You may also register online at www.kasb.org/store

REGISTRANT’S NAME

SPOUSE/GUEST NAME (if attending)

USD NO. USD NAME

‘[XJ Please mark all that you are attending.

FRIDAY ACTIVITIES (Fri., Dec. 4)

FRIDAY EARLY BIRD SEMINARS

U Meeting All Kids Needs......coovcvevveveeeersreennens $150
U Winter School Law Conference ........ocvuvuneee. $150
O Superintendents Day W/KASB ......ccorvvvvvrineenene $150

U Dec. 3 - Superintendents Only Dinner

USD PHONE

NAME OF PERSON SUBMITTING REGISTRATION

EMAIL OF PERSON SUBMITTING REGISTRATION
TITLE (Please check only one)

School Board Member
New School Board Member
Administrator
Clerk
Treasurer
Attorney
Other (specify)

000000

METHOD OF PAYMENT

O Check enclosed
O Bill my school district, listed above
(1 Purchase Order #

To Register: (CHOOSE ONLY ONE)

Mail to: KASB, 1420 SW Arrowhead Rd
Topeka, KS 66604

Fax to: 785-273-7580

Email to: ahartzeli@kasb.org

(1 CONVENTION REGISTRATION......ccovmrirerenrrrnrrinas $250

Note: You must register for the Convention in order to
attend any of the following events.

O FRIDAY NIGHT RECEPTION ..ovvevvieeeenees included
U Spouse/Guest Attending. ......cccevvuue. included

SATURDAY ACTIVITIES (Sat., Dec. 5)

U SATURDAY WALKING LUNCH .....ccooone.... included
O Spouse/Guest Attending ..........v..... included

SUNDAY ACTIVITIES (Sun., Dec. 6)
LEARNING CLUSTERS

L Legal POLPOUITT woveeeeveeereveeiee e included
H NBMW oot included
U Topic To Be Determined..........covveveeneanee included
[d SUNDAY BREAKFAST $19
U Spouse/Guest Attending $19

GRAND TOTAL )

(Registration fee + optional events) S

U DELEGATE ASSEMBLY ONLY....ccovumereerannnn. No Charge

Check this box if you ARE NOT registering
for convention and this is the ONLY
event you will be participating in.

FOR KASB USE ONLY




Nonprofit Organization

<ol KANSAS ASSOCIATION
SB OF SCHOOL BOARDS U aiD o

Serving Educational Leaders, Inspiring Student Success PERMIT NO. 104
Topeka, Kansas

1420 SW Arrowhead Road * Topeka, KS 66604-4024

RETURN SERVICE REQUESTED

ﬂ KASB.Topeka

KASBTopeka T T TR R U R [ P T AT T A

***********************AUTO**3_D l G lT 668

JAN TROXELL
17 WOOD ST
COUNCIL GROVE KS 66846-1837

132

R U Social?

Be sure to take %‘ Take 7’78 'Z‘.‘SB y
advantage of %,\/ P soclal meaid y
your KASB s, challenge! 98thANNUAL i

= Get connected =
Member . "
fit] N by following
Benent: \ #kasbcon
Each KASB member organization

receives ONE COMPLIMENTARY And speaking
PASS TO ANNUAL CONFERENCE as a of connecting...

member benefit. This $250 value can NEW IN 2015! L .
be used by any staff member in your The KASB Mobile Site will give attendees

organization. everything necessary to plan and navigate the
conference right at their fingertips. Access
speaker bios, session and event descriptions,
maps, local resources and connect with
colleagues all from your phone or tablet.

And members who
have purchased a
SEASON PASS can
use it for two of
the pre-conference
early bird sessions!

Watch print and email publications for a link!

www.kasb.org/kasbcon




October 12, 2015

Kelly McDiffett will update the Board on the Flint Hills League membership



Uﬂ“éﬁ October 12, 2015
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Kelly Gentry will present an overview on the Kansas Assessments



October 12, 2015

2015 ACT Results
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2015 Aims Web Results



October 12, 2015

Changes to required credits for HS Graduation



October 12, 2015

Update on City Lake property tax issue



lﬁ“éﬁm October 12, 2015

Mzr. President, I move that we go into a minute executive session for the purpose of
discussing matters relating to employer-employee negotiations whether or not in
consultation with the representative or representatives of the body or agency in order to

protect the district’s financial interest and bargaining position with

Motion, Second Action




ﬂ A BOARD of EDUCATION
Ug:ﬁ“ November 9, 2015, Regular Meeting
%: IsggcT USD 417 District Office, Council Grove, Kansas
AGENDA
6:30 pm

Opening
Call to Order
Introductions
Consent Agenda
Patron Forum The board appreciates patrons taking time to talk to us about our policies and procedures. We set aside this

time every meeting to hear from the public. Your comments should be directed towards board policies or the procedures our
administrators establish to carry out those policies. --- This is not an appropriate time or place for patrons to make comments of a
personal nature about any district employee or student, or to try and sell a product or service. Persons interested in doing business
with the district need to make an appointment with the appropriate administrator. Persons making comments which violate the
privacy right of district employees will be asked to terminate their remarks. If a patron or parent has a concern with one or more
employees the board will refer that person to the appropriate administrator or the superintendent. If the board refers your concern
to an administrator for investigation the board will follow-up it at a future meeting and you can expect the superintendent or
another district employee to make arrangements to meet with you at the appropriate time. Thanks again for taking your time to
discuss district business with the board.

Executive Session: Attorney/Client Privilege

Spotlight on Education - KASB Leadership Academy completion certificate to TinaRae Scott

Reports
Curriculum Director Superintendent
Principals Board of Education Members
Clerk of the BOE AD

Action Items

A. Approve teacher trip to NCTM Conference in San Francisco CA

B. Discussion and possible action regarding conflict of interest with USD 417 BOE attorney and
Greater Morris County Economic Development Corporation

C. Approve Vocational Ag Scholarship Proposal

Discussion Items

A. Discuss BOE election plan

Executive Session: Negotiations; Personnel
Adjournment
Next regular BOE meeting: December 14, 2015

USD 417 employees, parents, and patrons through their cooperative efforts assure
district students of the knowledge, skills, and attitudes necessary to develop into
lifelong learners who respect themselves and others, contribute to their communities,
and succeed in a changing world.



ﬂ BOARD of EDUCATION
U-"“’%,, December 14, 2015 Regular Meeting

= E'" tcr USD 417 District Office, Council Grove, Kansas
AMENDED AGENDA
6:30 pm

Opening

Call to Order
Introductions
Consent Agenda

Discussion with Dwight City Council regarding the district school property.

Patron Forum The board appreciates patrons taking time to talk to us about our policies and procedures. We set aside this
time every meeting to hear from the public. Your comments should be directed towards board policies or the procedures our
administrators establish to carry out those policies. This is not an appropriate time or place for patrons to make comments of a
personal nature about any district employee or student, or to try and sell a product or service. Persons interested in doing business
with the district need to make an appointment with the appropriate administrator. Persons making comments which violate the
privacy right of district employees will be asked to terminate their remarks. If a patron or parent has a concern with one or more
employees the board will refer that person to the appropriate administrator or the superintendent. If the board refers your concern
to an administrator for investigation the board will follow-up it at a future meeting and you can expect the superintendent or
another district employee to make arrangements to meet with you at the appropriate time. Thanks again for taking your time to
discuss district business with the board.

Spotlight on Education - Report from TinaRae Scott on KASB State Convention

Reports
Curriculum Director Superintendent
Principals Board of Education Members
Clerk of the BOE AD

Discussion Items

A. Report on USD 417 State Assessment Results
B. Report on Appraisal of USD 417 Property at Dwight

Action Items

A. Property and Casualty Insurance Renewal
B. First Reading for Changes to Policy GCRI
C. Discussion and Possible Action Related to the Dwight Facility and Property

Executive Session - Superintendent Evaluation/Contract; Negotiations
Adjournment
Next regular BOE meeting - January 11, 2016

USD 417 employees, parents, and patrons through their cooperative efforts assure district students of the knowledge, skills, and
attitudes necessary to develop into lifelong learners who respect themselves and others, contribute to their communities, and
succeed in a changing world.



d 4 BOARD of EDUCATION
U»S"’:_ﬁm January 11, 2016, Regular Meeting
%: g USD 417 District Office, Council Grove, Kansas
AGENDA
6:30 im

Opening
Call to Order
Introductions
Consent Agenda

Patron Forum  The board appreciates patrons taking time to talk to us about our policies and procedures. We set aside this time every meeting to hear from the
public. Your comments should be directed towards board policies or the procedures our administrators establish to carry out those policies. This is not an appropriate time or
place for patrons to make comments of a personal nature about any district employee or student, or to try and sell a product or service. Persons interested in doing business
with the district need to make an appointment with the appropriate administrator. Persons making comments which violate the privacy right of district employees will be
asked to terminate their remarks. If a patron or parent has a concern with one or more employees the board will refer that person to the appropriate administrator or the
superintendent. If the board refers your concern to an administrator for investigation the board will follow-up it at a future meeting and you can expect the superintendent or
another district employee to make arrangements to meet with you at the appropriate time. Thanks again for taking your time to discuss district business with the board.

Reports
Curriculum Director Superintendent
Principals Board of Education Members
Clerk of the BOE AD

Action Items

A. Receive and approve the 2015 USD 417 Audit
B. Discussion of and possible action on Asset Assessment for USD 417 sophomore students
C. Discussion and action on administrator retirement plan

Discussion Items

A. District assessment plan review by Mrs. Gentry
B. Review Capital Outlay budget and 5-year plan

Executive Session: Personnel, negotiations

Action Item: Approve Superintendent’s contract for 2016-17; Approve changes to the USD 417
Negotiated Agreement in regards to Article XVII Early Retirement Plan

Adjournment

Next regular BOE meeting: February 8, 2016

USD 417 employees, parents, and patrons through their cooperative efforts assure district students of the knowledge, skills, and
attitudes necessary to develop into lifelong learners who respect themselves and others, contribute to their communities, and
succeed in a changing world.




OPEN MEETING LAW
REQUIREMENTS FOR EXECUTIVE SESSION

Sample Motion:

“Mr. President, I move that we go into executive session for the purpose of
discussing (fill in subject) in order to (fill in justification), and that we return to open

session in this room at (fill in time).
SUBJECT

Personnel matters for non-elected
personnel

Matters relating to actions adversely or
favorable affecting a person as a
student, except that any such person
shall have the right to a public hearing if
requested by that person

Confidential data relating to financial
affairs or trade secrets of corporations,
partnerships, trust, and individual
proprietorships

Consultation with an attorney that
would be deemed privileged in
attorney-client relationship

Matters relating to employer-employee
negotiations whether or not in
consultation with the representative or
representatives of the body or agency

Preliminary discussions relating to the
acquisition of real property

JUSTIFICATION

Protect the privacy interests of an
identifiable individual(s)

Protect the privacy rights of a student
who is identifiable

Protect the privacy rights of a
corporation, partnership, trust, etc. with
regard to their financial affairs

Protect the attorney-client privilege and
the public interest

Protect the district’s right to the
confidentiality of its negotiating
position and the public interest

Protect the district’s financial interest
and bargaining position
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‘ﬁ'slﬂcdﬂnoo January 11, 2016
%: D:g Consent Agenda

Consent Agenda
A. Approval of Agenda
B. Approve minutes of previous meeting(s)
C. Financial report/ pay bills
D. Personnel - Accept resignation of Jean Dingler, JH science teacher, effective the end of the

2015-16 school year; Accept the resignation of Pam Olson, CGES cook;
Acceptance of Donations and Gifts
Adopt Policy GCRI

= m

Motion, Second Action




USD 417 Board of Education

Regular Meeting
December 14, 2015
District Office

MEMBERS

PRESENT: Chad Evans, TinaRae Scott, Jim Reagan, Linda Pretzer, Marie Blythe, Terry
Powell, and Marty White.

OTHERS

PRESENT: Melissa Ellis, Cynthia Schrader, Gary Burton, Connie Burton, Heather
Honas, Galen Johnson, Richard Lindgren, Kathy Worrell, Pam Goss, Doris
Morgan, Betty Morgan, Galen Johnson, Doris Morgan, Betty Morgan, Kelly
Gentry, Craig McNeal, Doug Conwell, and Jan Troxell.

PRESIDENT: Terry Powell called the meeting to order at 6:30 p.m.

CONSENT ,

AGENDA: TinaRae Scott (Jim Reagan) moved to approve the consent agenda as
amended and with additional discussion items meeting with the Dwight
City Council and memorabilia from sports museum. Motion passed 7-0.

DISCUSSION with

DWIGHT CITY

COUNCIL: The Dwight City Council members spoke to the Board regarding their
desire to have the portion of the land that is on the east side of the road
from the former school. Discussion followed.

SPOTLIGHT on

EDUCATION: TinaRae Scott reported on the recent KASB Annual Convention.

REPORTS: Administrators have sent their monthly updates. Mr. Conwell reported.

STATE ASSESSMENT

RESULTS: Kelly Gentry presented information on the assessment results. Discussion
followed.

APPRAISAL OF

PROPERTY: The results of the appraisal of the former school building in Dwight.
$200,000 was the appraised amount for the school with adjoining land.
$30,000 for the land that is directly across the street (tennis courts).

MEMORABILIA

RETURN: The Kansas Sports Museum is being closed. Sports memorabilia from

Dwight Rural High School is currently on loan to them. These artifacts are
with Dan Heinze, Jr. at this time. They are ready for return to the school




district. Discussion followed. General consensus of the board was to bring
these items back to our district.

INSURANCE

RENEWAL: Jim Reagan (Chad Evans) moved to approve the insurance renewal as
presented. Motion passed 7-0

POLICY

GCRI: This policy on leave was presented to be updated to include Martin Luther
King as a paid holiday. It will appear for approval at the next BOE
meeting.

DWIGHT FACILITY

And PROPERTY: Discussion regarding the property.
Chad Evans (Jim Reagan) moved to trade with the City of Dwight the two
lots by the tennis courts in exchange with three partial lots that are on the
property adjoining the school. Motion passed 7-0
TinaRae Scott (Marty White) moved to secure the services of United
Country Real Estate for the sell of the former Dwight school property
during the 2016 year. Motion passed 7-0.

EXECUTIVE

SESSION(S): TinaRae Scott (Marty White) moved to go into a 20 minute executive session

(with Mr. Conwell when called) for matters for personnel matters for non-
elected personnel in order to protect the privacy interests of an identifiable
individual (s). Motion passed 7-0.

The Board went into Executive Session at 8:00 p.m.
Mr. Conwell entered the room at 8:11 p.m.
The Board returned to Open Session at 8:20 p.m.

TinaRae Scott (Marty White) moved to go into a 15 minute executive session
with Mr. Conwell for matters relating to employer-employee negotiations
whether or not in consultation with the representative or representatives of
the body or agency in order to protect the district’s right to the confidentiality
of its negotiation position and the public interest. Motion passed 7-0.

The Board went into Executive Session at 8:21 p.m.
The Board returned to Open Session at 8:36 p.m

TinaRae Scott (Marty White) moved to go into a 5 minute executive session
with Mr. Conwell for matters relating to employer-employee negotiations
whether or not in consultation with the representative or representatives of
the body or agency in order to protect the district’s right to the confidentiality
of its negotiation position and the public interest. Motion passed 7-0.




The Board went into Executive Session at 8:36 p.m.
The Board returned to Open Session at 8:41 p.m

Terry Powell adjourned the meeting at 8:44 p.m.

APPROVED:

Jan Troxell, Clerk Terry Powell, President, BOE
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USD 41
INVESTMENTS/CASH BALANCES

12/31/2015
ASSETS-CASH

Farmers & Drovers Checking 18
Farmers & Drovers Checking 85

F&DCD

F&DCD

F&DCD

F&DCD

F&DCD

F&DCD

F&DCD

F&DCD

F&DCD

F&DCD

Farmers & Drovers Prem. Inv. Act 63
Alta Vista State Bank Checking
AVSB CD
AVSB CD
AVSB CD
AVSB CD
Emprise Bank Checking
Farmers State Bank Checking

TOTAL CASH INVESTMENTS

'/

$384,605.75
$393,302.36
$100,000.00
$100,000.00
$100,000.00
$100,000.00

$50,000.00
$100,805.14

$50,402.56

$50,000.00
$100,000.00

-$100,000.00

$941,591.08

$129,842.06
$100,000.00
$100,000.00
$100,000.00
$130,000.00

$19,601.04

$88,712.80

$3,238,862.79

1/6/2016



USD 417
TREASURERS INVESTMENT REPORT

12/31/2015

PURCHASE INTEREST MATURE
ID NUMBER DATE DURATION AMOUNT RATE INTEREST DATE

FARMERS & DROVERS BANK

18941 5/7/2015 12 Month $ 100,000.00 0.66% $ 660.00 5/7/2016
18780 2/28/2014 24 Month $ 100,000.00 0.51% $ 2,000.00 2/28/2016
18764 2/10/2014 24 Month $ 100,000.00 0.60% $ 1,200.00 2/10/2016
18940 5/7/2015 12 Month $ 50,000.00 0.66% $  305.00 5/7/2016
18750 12/17/2015 12 Month $ 100,000.00 0.46% $  460.00 12/17/2016
18849 7/23/2014 13 Month $ 50,000.00 067% $ 335.00 8/23/2016
18848 7/23/2014 13 Month $ 100,000.00 067% $ 670.00 8/23/2016
18933 4/23/2015 12 Month $ 100,000.00 0.65% $ ©650.00 4/23/2016
18934 4/23/2015 12 Month $ 100,000.00 0.65% $ 650.00 4/23/2016
18935 4/23/2015 12 Month $ 50,000.00 0.65% $ 325.00 4/23/2016
ALTA VISTA STATE BANK
14349 6/30/2015 12 Month $ 100,000.00 0.68% $ 680.00 6/30/2016
14350 6/30/2015 12 Month $ 100,000.00 068% $ 680.00 6/30/2016
14365 11/2/2015 24 Month $ 130,000.00 0.50% $ 1,300.00 11/2/2017
14335 3/30/2015 12 Month $ 100,000.00 0.680% $ 600.00 3/30/2016
TOTAL $ 1,280,000.00 $ 10,515.00

1/6/2016



203 Sunset Drive
Council Grove, KS
66846

January 3, 2016

Mr. Doug Conwell
Superintendent of USD 417
Council Grove, KS

66846

Dear Mr. Conwell:

| am formally notifying you that | will be resigning from my teaching position at the end of the
current contract year (2015-16).

Due to my husband's job relocating to a new location | have had to make the difficult decision to
resign and move our family to Hutchinson. | would like to thank you and all the administrators
and other staff members | have worked with over the years. | have made some lifelong friends
and this was a difficult decision to make.

| have enjoyed working with the children of this community and | would also like to say it has
been a great community to raise our children in.

Thank you for the opportunities | have been given while working for USD 417.

Sincerely,

Jean Dingler
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GCRI Paid Holidays GCRI

Paid holiday leave may be granted to classified employees.

GCRI Paid Holidays GCRI-R

Each full-time classified employee on a 12 month contract is allowed the following holidays with
pay:

New Year's Day

Martin Luther King Day
Memorial Day
Independence Day
Labor Day
Thanksgiving Day
Christmas Day

Each classified employee on a contract with is less than 12 months is allowed the following holidays with
pay:

New Year’s Day

Martin Luther King Day

Labor Day

Thanksgiving Day

Christmas Day

Secretaries still on duty will also receive Memorial Day as a holiday with pay.

Approved:



January 11, 2016
Audit

Receive and approve the 2015 USD 417 Audit

Motion Second Action




315 WEST MAIN

ALDRICH & COMPANY, LLC COUNCIL GROVE, KS 66846

CERTIFIED PUBLIC ACCOUNTANTS 6207676653

1-800-361-6545
FAX 620-767-8149

December 17, 2015

Board of Education
Morris County Unified School District No. 417
Councit Grove, KS 66846

We have audited the fund summary statement of regulatory basis receipts, expenditures, and unencumbered cash
balances of the Morris County Unified School District No. 417, as of and for the year ended June 30, 2015.
Professional standards require that we provide you with information about our responsibilities under generally accepted
auditing standards as well as certain information related to the planned scope and timing of our audit. We have
communicated such information in our engagement letter to you dated February 4, 2015. Professional standards also
require that we communicate to you the following information related to our audit.

Significant Audit Findings

Qualitative Aspects of Accounting Practices

Management is responsible for the selection and use of appropriate accounting policies. The significant accounting
policies used by the Unified School District No. 417 are described in Note 1 to the financial statement. No new
accounting policies were adopted and the application of existing policies was not changed during the 2014-2015 fiscal
year. We noted no transactions entered into by the governmental unit during the year for which there is a lack of
authoritative guidance or consensus. All significant transactions have been recognized in the financial statements in
the proper period.

Accounting estimates are an integral part of the financial statement prepared by management and are based on
management's knowledge and experience about past and current events and assumptions about future events.
Certain accounting estimates are particularly sensitive because of their significance to the financial statement and
because of the possibility that future events affecting them may differ significantly from those expected. The most
sensitive estimate affecting the district's financial statement was the allocation of shared expenses. Management's
estimate of these expenses is based on an estimation of benefit to each fund. We evaluated the key factors and
assumptions used to develop the estimate in determining that it is reasonable in relation to the financial statement
taken as a whole.

Certain financial statement disclosures are particularly sensitive because of their significance to financial statement
users. The most sensitive disclosure affecting the financial statement was the description of the accounting method
used. Note 1 to the financial statement explains the use of the Kansas regulatory basis of accounting in the
preparation of the financial statement. It is an important for determining how the user interprets the district's condition.

The financial statement disclosures are neutral, consistent and clear.

Difficulties Encountered in Performing the Audit
We encountered no significant difficulties in dealing with management in performing and completing our audit.



Corrected and Uncorrected Misstatements

Professional standards require us to accumulate all known and likely misstatements identified during the audit, other
than those that are trivial, and communicate them to the appropriate level of management. The aftached schedule
summarizes uncorrected misstatements of the financial statement. Management has determined that their effects are
immaterial, both individually and in the aggregate, to the financial statement taken as a whole. In addition, as a result
of audit procedures, material misstatements were detected and corrected by management. Those adjustments are
also detailed in an attached schedule.

Disagreements with Management

For purposes of this letter, professional standards define a disagreement with management as a financial accounting,
reporting, or auditing matter, whether or not resolved to our satisfaction, that could be significant to the financial
statement or the auditor's report. We are pleased to report that no such disagreements arose during the course of our
audit.

Management Representations
We have requested certain representations from management that are included in the management representation
letter dated December 17, 2015.

Management Consultations with Other Independent Accountants

In some cases, management may decide to consult with other accountants about auditing and accounting matters,
similar to obtaining a “second opinion” on certain situations. If a consultation involves application of an accounting
principle to the governmental unit's financial statement or a determination of the type of auditor’s opinion that may be
expressed on those statements, our professional standards require the consulting accountant to check with us to
determine that the consultant has all the relevant facts. To our knowledge, there were no such consultations with other
accountants.

Other Audit Findings or Issues

We generally discuss a variety of matters, including the appfication of accounting principles and auditing standards,
with management each year prior to retention as the governmental unit's auditors. However, these discussions
occurred in the normal course of our professional relationship and our responses were not a condition to our retention.

Other Matters

With respect to the supplementary information accompanying the financial statement, we made certain inquiries of
management and evaluated the form, content, and methods of preparing the information to determine that the
information complies with State of Kansas regulatory basis of accounting, the method of preparing it has not changed
from the prior period, and the information is appropriate and complete in relation to our audit of the financial statement.
We compared and reconciled the supplementary information to the underlying accounting records used to prepare the
financial statement or to the financial statement itself.

This information is intended solely for the use of the board of education and management of the Morris County Unified
School District No. 417 and is not intended to be and should not be used by anyone other than these specified parties.

Very truly yours,

wud@j&ﬁm/@aﬂ%, LLC

Aldrich & Company, LLC



USD 417
For the year ended June 30, 2015

Summary of Audit Differences

Current Year
Over (Under)
Change in
Unencumbered
Cash
Unadjusted audit differences:
Judgemental/Projected

Net variance of beginning & ending unrecorded accrued wages $ 3,502
Net variance of beginning & ending unrecorded encumbrances and accounts payable (3,145)
Projected payroll calculation errors (4,321)
Projected disbursement variances-missing documentation 5,015

Cumulative effect $ 1,051



USD 417

Adjusting Journal Entries

6/30/15

Fund Account
Trust-Flack Loan Cash
Trust-Flack Loan Interest income
Trust-Flack Loan Loan repayments
Trust-Flack Loan Loan given

Record Flack loan fund transactions

Food Service State Aid
Food Service Federal Aid

Reclassify Fed/State Aid receipt

Bond & Interest Principal

Bond & Interest Interest

Reclassify per schedule

Supp General Cash

Supp General State Aid

Record 6/30/15 deposit in transit

Supp General Transfer to Vocational Ed
Vocational Ed Transfer from Supp Gen

Reduce transfer to stay within buget

Capital Outlay Prior year encumbrances
Capital Outlay Misc Revenue

Capital Outlay Cash

Capital Outlay Interest Income

Capital Outlay Misc Revenue

Capital Outlay Investments

Adjust cash to actual

General Fund Gen Amin-other

Capital Outlay Misc Revenue

To add petty cash to books

Capital Outlay Building Improvements
Capital Outlay Encumbrances

Record add'l encumbrance at 6/30/15

General Fund Salaries-bldg administrators
General Fund Social security-bldg admin
General Fund Unemployment-bldg admin
General Fund Employee insurance-bldg admin
General Fund Salaries- district administrators
General Fund Social security-district admin
General Fund Unemployment-district admin
General Fund Employee insurance-district admin

Reclassify wages to correct accounts

General Fund Bus drivers salaries
General Fund Transportation dir salary

Correct aje moving transportation salary to spec ed

)
@D

=3
=

28.19

556.44

29,368.75

2,805.00

1,754.20

33,891.00

262.06
787.79

200.00

200,000.00

30,250.02
2,3156.24
2845
377.65

4,635.96

556.44

29,358.75

2,805.00

1,754.20

520.03
33,370.97
1,049.85

200.00

200,000.00

30,250.02
2,316.24
28.45
377.65

4,635.96



315 WEST MAIN

ALDRICH & COMPANY, LLC COUNCIL GROVE, KS 66846

CERTIFIED PUBLIC ACCOUNTANTS 6207676653

1-800-361-6545
FAX 620-767-8149

December 17, 2015

Morris County Unified School District No. 417
Council Grove, KS 66846

Members of the Governing Body:

In planning and performing our audit of the financial statement of the Morris County Unified School District No. 417, for
the year ended June 30, 2015, in accordance with auditing standards generally accepted in the United States of
America, we considered the District's internal control over financial reporting (internal control) as a basis for designing
our auditing procedures that are appropriate in the circumstances for the purpose of expressing our opinion on the
financial statement, but not for the purpose of expressing an opinion on the effectiveness of the District's internal
control. Accordingly, we do not express an opinion on the effectiveness of the District's internal control.

Our consideration of internal contro! was for the limited purpose described in the preceding paragraph and was not
designed to identify all deficiencies in internal control that might be material weaknesses or significant deficiencies and
therefore material weaknesses or significant deficiencies may exist that were not identified. However, as discussed
below, we identified certain deficiencies in internal control that we consider to be material weaknesses and another
deficiency that we consider to be a significant deficiency.

A deficiency in internal control exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent or detect and correct,
misstatements on a timely basis. A material weakness is a deficiency, or combination of deficiencies in internal
control, such that there is a reasonable possibility that a material misstatement of the entity’s financial statement will
not be prevented, or detected and corrected, on a timely basis. We consider the following deficiencies in the Unified
School District No. 417's internal control to be material weaknesses:

The district does not have adequate segregation, rotation or cross checking of duties in regards to processing and
recording of payroll, disbursement, accounts payable and encumbrances, adjustments info the general ledger, and
bank reconciliation duties. The bookkeeper at the district office is primarily responsible for each of these functions.
Rotation and review of these duties between district personnel and continued supervision & review of detalil
transactions by the superintendent and board is necessary in the absence of these controls.

The attendance centers also do not have adequate segregation of duties over cash receipts, cash disbursements,
reconciling the bank account, and posting to the activity funds. Continued supervision and review by the principals
and district office personnel is necessary in the absence of these controls. This should include review of not only
summary records, but detail activity reports and bank statements.

A significant deficiency is a deficiency, or a combination of deficiencies, in internal control that is less severe than a
material weakness, yet important enough to merit attention by those charged with governance. We consider the
following deficiency in the Unified School District No. 284's internal control to be significant deficiencies:

Dogumentation should be obtained and retained to support all entries made into the district’s financial records. We
noted that documentation was not available to support all journal entries made.



This communication is intended solely for the information and use of the Morris County Unified School District No. 417
management, others within the organization, and for fiing with regulatory agencies and is not intended to be and
should not be used by anyone other than these specified parties.

Sincerely,

dichslCormparng, LLE

Aldrich & Company LLC
Certified Public Accountants




MORRIS COUNTY UNIFIED SCHOOL DISTRICT NO. 417
Council Grove, Kansas
REGULATORY BASIS FINANCIAL STATEMENT
INDEPENDENT :SSITORS’ REPORT

Year Ended June 30, 2015

ALDRICH AND COMPANY LLC
CERTIFIED PUBLIC ACCOUNTANTS
COUNCIL GROVE, KANSAS
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315 WEST MAIN

ALDRICH & COMPANY, LLC COUNCT, GROVE, KS 66846

CERTIFIED PUBLIC ACCOUNTANTS 620-767-6653

1-800-361-6545
FAX 620-767-8149

Independent Auditor's Report

Board of Education
Morris County County Unified School District No. 417
Council Grove, KS 66846

We have audited the accompanying fund summary statement of regulatory basis receipts, expenditures, and unencumbered cash balances of the
Morris County Unified Schoof District No. 417, Council Grove, Kansas, as of and for the year ended June 30, 2015 and the related notes fo the
financial statement.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of this financial statement in accordance with the Kansas Municipal Audit and
Accounting Guide as described in Note 1 to meet the financial reporting requirements of the State of Kansas. Management is also responsible for the
design, implementation, and maintenance of internal control relevant to the preparation and fair presentation of the financial statement that is free
from material misstatement, whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express an opinion on the financial statement based on our audit. We conducted our audit in accordance with auditing
standards generally accepted in the United States of America and the Kansas Municipal Audit and Accounting Guide. Those standards require that
we plan and perform the audit to obtain reasonable assurance about whether the financial statement is free of material misstatement.

An audit includes performing procedures to obtain audit evidence about the amounts and disclosures in the financial statement. The procedures
selected depend on auditor's judgment, including the assessment of the risks of material misstatement of the financial statement, whether due to
fraud or error. In making those risk assessments, the auditor considers internal control relevant to the entity’s preparation and fair presentation of the
financial statement in order to design audit procedures that are appropriate in the circumstances, but not for the purpose of expressing an opinion on
the effectiveness of the entity's internal control. Accordingly, we express no such opinion. An audit also includes evaluating the appropriateness of
accounting policies used and the reasonableness of significant accounting estimates made by management, as well as evaluating the overall
presentation of the financial statement.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion.

Basis for Adverse Opinion on the U.S. Generally Accepted Accounting Principles

As described in Note 1 of the financial statement, USD 417 prepared this financial statement to meet the requirements of the State of Kansas on the
basis of the financial reporting provisions of the Kansas Municipal Audit and Accounting Guide, which is a basis of accounting other than accounting
principles generally accepted in the United States of America.

The effects on the financial statement of the variances between the regulatory basis of accounting described in Note 1 and accounting principles
generally accepted in the United States of America, although not reasonably determinable, are presumed to be material.

Adverse Opinion on the U.S. Generally Accepted Accounting Principles

In our opinion, because of the significance of the matter discussed in the “Basis for Adverse Opinion on the U.S. Generally Accepted Accounting
Principles” paragraph, the financial statement referred to above does not present fairly, in conformity with accounting principles generally acceptedin
the United States of America, the financial position of Morris County Unified School District No. 417, Council Grove, Kansas, as of June 30, 2015, or
the changes in its financial position or cash flows for the year then ended.




Unmodified Opinion on Regulatory Basis of Accounting

In our opinion, the financial statement referred to above presents fairly, in all material respects, the aggregate cash and unencumbered cash balance
of Morris County Unified School District No. 417, Council Grove, Kansas, as of June 30, 2015, and the aggregate receipts and expenditures for the
year then ended in accordance with the financial reporting provisions of the Kansas Municipal Audit and Accounting Guide described in Note 1.

Report on Supplementary information

Our audit was conducted for the purpose of forming an opinion on the fund summary statement of regulatory basis receipts, expenditures, and
unencumbered cash balances (basic financial statement) as a whole. The summary of regulatory basis expenditures-actual and budget, individual
fund schedules of regulatory basis receipts and expenditures-actual and budget, agency funds summary of receipts and disbursements, and district
activity funds schedule of receipts and expenditures (Schedules 1, 2, 3 and 4 as listed in the table of contents) are presented for analysis and are
not a required part of the basic financial statement, however are required to be presented under the provisions of the Kansas Municipal Audit and
Accounting Guide. As part of this presentation, certain prior year comparative information has been presented for a comparative analysis and is not a
part of the basic financial statement. This comparative information has been derived from the District's June 30, 2014 financial statement and, in our
report dated January 6, 2015, we expressed an unmodified opinion on the financial statement and respective schedules, taken as a whole, on the
regulatory basis of accounting. The June 30, 2014 basic financial statement and our accompanying report are not presented herein, but are available
in electronic form from the website of the Kansas Department of Administration at the following link. http:/da.ks.gov/ar/muniserv/. All supplementary
information is the responsibility of management and was derived from and relates directly to the underlying accounting and other records used to
prepare June 30, 2015 and 2014 basic financial statement. The June 30, 2015 and 2014 information has been subjected to the auditing procedures
applied in the audit of the June 30, 2015 and 2014 basic financial statement and certain additional procedures, including comparing and reconciling
such information directly to the underlying accounting and other records used to prepare the basic financial statement or to the basic financial
statement itself, and other additional procedures in accordance with auditing standards generally accepted in the United States of America. In our
opinion, the June 30, 2015 and 2014 information is fairly stated in all material respects in relation to the basic financial statement as a whole, on the
basis of accounting described in Note 1.

ll(ddc/\s/aﬂ‘mﬁ&"‘j' LiLc

ALDRICH AND COMPANY LLC
CERTIFIED PUBLIC ACCOUNTANTS
December 17, 2015
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Morris County Unified School District No. 417
Council Grove, Kansas

NOTES TO THE FINANCIAL STATEMENT
June 30, 2015

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Financial Reporting Entity

Unified School District No. 417 was organized in accordance with State Statutes to provide a system of public education to
elementary through high school students who reside within the designated District areas. USD No. 417 is a municipal
corporation governed by an elected seven-member board of education. The District's financial statement does not include
any related municipal entities.

Regqulatory Basis Fund Types

The accounts of the District are organized and operated on the basis of funds, which are used to record the District’s financial
transactions. A fund is defined as an independent fiscal and accounting entity with a self-balancing set of accounts. Cash and
other financial resources are recorded together with all related expenditures. A fund is used to segregate specific activities and
for the purpose of attaining certain objectives in accordance with special regulations, restrictions, or limitations. The following
types of funds comprise the financial activities of the District.

General Funds - the chief operating fund. Used to account for all financial resources except those required to be accounted
for in another fund.

Special Purpose Funds - used to account for the proceeds of specific tax levies and other specific revenue sources (other
than capital projects and tax levies for long-term debt) that are intended for specified purposes.

Bond and Interest Fund — used to account for the debt proceeds and other financial resources to be used for acquisition or
construction of major capital facilities or equipment.

Capital Project Fund - used to account for the debt proceeds and other financial resources to be used for acquisition or
construction of major capital facilities or equipment.

Trust fund — funds used to report assets held in trust for the benefit of the municipal financial reporting entity (i.e. private
purpose trust funds which benefit the municipal reporting entity, scholarship funds, etc.).

Agency fund — funds used to report assets held by the municipal reporting entity in a purely custodial capacity (student
organization accounts, efc.)

Regulatory Basis of Accounting and Departure from Accounting Principles Generally Accepted in the United States of America
The Kansas Municipal Audit and Accounting Guide (KMAAG) regulatory basis of accounting involves the recognition of cash,
cash equivalents, marketable investments, and certain accounts payable and encumbrance obligations to arrive at a net
unencumbered cash and investments balance on a regulatory basis for each fund, and the reporting of changes in
unencumbered cash and investments of a fund resulting from the difference in regulatory basis receipts and regulatory basis
expenditures for the fiscal year. All recognized assets and liabilities are measured and reported at cost, unless they have been
permanently impaired and have no future cash value or represent no future obligation against cash. The KMAAG regulatory
basis does not recognize capital assets, long-term debt, accrued receivables and payables or any other assets, liabilities or
deferred inflows or outflows, other than those mentioned above.

The District has approved a resolution that is in accordance with K.S.A. 75-1120a(c), waiving the requirement for
application of generally accepted accounting principles and allowing the district to use the regulatory basis of accounting.



Morris County Unified School District No. 417
Council Grove, Kansas

NOTES TO THE FINANCIAL STATEMENT
June 30, 2015

NOTE 2 - STEWARDSHIP, COMPLIANCE AND ACCOUNTABILITY

Budgetary Information
Kansas statutes require that an annual operating budget be legally adopted for the general fund, special purpose funds (unless

specifically exempted by statute), bond and interest funds and business funds. Although directory rather than mandatory, the
statutes provide for the following sequence and timetable in the adoption of the legal annual operating budget:

1. Preparation of the budget for the succeeding eighteen month period on or before August 1st.

2. Publication in local newspaper of the proposed budget and notice of public hearing on the budget on or before August 5th.
3. Public hearing on or before August 15th, but at least ten days after publication of notice of hearing.

4, Adoption of the final budget on or before August 25th.

The statutes allow for the governing body to increase the originally adopted budget for previously unbudgeted increases in
revenue other than ad valorem property taxes. To do this, a notice of public hearing to amend the budget must be published in
the local newspaper. At least ten days after publication, the hearing may be held, and the governing body may amend the budget
at that time.

After the listed procedures have been followed, the Kansas State Board of Education computes what the maximum legal general
fund budget of operating expenses can be. For the fiscal year ended June 30, 2015, the State calculation of the legal maximum
general fund budget was $5,120,429 and the Supplemental General Fund Budget $1,782,072. In accordance with Kansas
statutes, a district will be penalized state aid equal to the amount expended in excess of the computed statutory limitation plus
any qualifying budget credits. The District was within its maximum legal general fund budget and its supplemental general fund
budget authority for the fiscal year ended June 30, 2015.

The statutes permit transferring budgeted amounts between line items within an individual fund. However, such statutes prohibit
expenditures in excess of the total amount of the adopted budget of expenditures of individual funds. Budget comparison
statements are presented for each fund showing actual receipts and expenditures compared to legally budgeted receipts and
expenditures.

All legal annual operating budgets are prepared using the regulatory basis of accounting, in which regulatory receipts are
recognized when cash is received and expenditures include disbursements, accounts payable, and encumbrances, with
disbursements being adjusted for prior year's accounts payable and encumbrances. Encumbrances are commiiments by the
municipality for future payments and are supported by a document evidencing the commitment, such as a purchase order or
contract. Any unused budgeted expenditure authority lapses at year-end.

A legal operating budget is not required for capital project funds, trust and agency funds, and the following special purpose funds:
Textbook Rental, Contingency Reserve, Federal & State Grant Funds, School Improvement Fund, Redemption Fund and District
Activity Funds.

Spending in funds, which are not subject to the legal annual operating budget requirement, is controlled by federal regulations,
other statutes, or by use of internal spending limits established by the governing body.

Property Tax Revenue

Property taxes are levied by the Kansas Counties in which the School District resides on November 1 and are payable in two
installments on December 20 and May 10 of the subsequent year. The Counties collect and distribute in the succeeding year all
property taxes collected for the District. The Counties collect and distribute in the succeeding year all property taxes collected for
the District.

Use of Estimates

The preparation of financial statements in conformity with the regulatory basis of accounting requires management to make
estimates and assumptions that affect the reported amounts of cash receipts, expenditures, and cash and unencumbered cash
balances at the date of the financial statement. Accordingly, actual results could differ from those estimates.
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Morris County Unified School District No. 417
Council Grove, Kansas

NOTES TO THE FINANCIAL STATEMENT
June 30, 2015

NOTE 2 - STEWARDSHIP, COMPLIANCE AND ACCOUNTABILITY (CONT)

Compliance with Finance-Related Legal and Contractual Obligations

References made herein to the statutes are not intended as interpretations of law, but are offered for consideration of the
Director of Accounts and Reports, Department of Education, and interpretation by the County Attorney and legal representatives
of the municipality.

The District did not obtain a surety bond as required by K.S.A. 60-1111 on a contract exceeding $100,000 for improvements
to a district building.

Management is not aware of any other statutory violations for the period covered by this audit
NOTE 3 - DEPOSITS AND INVESTMENTS

K.S.A. 9-1401 establishes the depositories that may be used by the Government. The statute requires banks eligible to hold the
Government's funds have a main or branch bank in the county in which the Government is located, or in an adjoining county if
such institution has been designated as an official depository, and the banks provide an acceptable rate or return on funds. In
addition, K.S.A. 9-1402 requires the banks to pledge securities for deposits in excess of FDIC coverage. The Govermnment has
no other policies that would further limit interest rate risk.

K.S.A. 12-1675 limits the Government's investment of idle funds to time deposits, open accounts, and certificates of deposit with
allowable financial institutions; U.S. government securities; temporary notes; no-fund warrants; repurchase agreements; and the
Kansas Municipal Investment Pool. The Government has no investment policy that would further limit its investment choices.

Concentration of credit risk - State statutes place no imit on the amount the Government may invest in any one issuer as long
as the investments are adequately secured under K.S.A. 9-1402 and 9-1405.

Custodial credit risk — deposits

Custodial credit risk is the risk that in the event of a bank failure, the Government's deposits may not be returned to it. State
statutes require the Government’s deposits in financial institutions to be entirely covered by federal depository insurance or by
collateral held under a joint custody receipt issued by a bank within the State of Kansas, the Federal Reserve Bank of Kansas
City, or the Federal Home Loan Bank of Topeka, except during designated “peak periods” when required coverage is 50%. USD
417 has not designated peak periods.

At June 30, 2015, USD 417's carrying amount of deposits was $4,003,410 and the bank balance was $4,601,644. The bank
balance was held by four banks resulting in a concentration of credit risk. Of the bank balance, $706,040 was covered by federal
depository insurance and $3,895,604 was collateralized with securities held by the pledging financial institutions’ agents in USD
417's name. All deposits were legally secured at June 30, 2015.

Custodial credit risk-investments-- For an investment, this is the risk that, in the event of the failure of the issuer or counter
party, the Government will not be able to recover the value of its investments or collateral securities that are in the possession of
an outside part. State statutes require investments to be adequately secured.

NOTE 4 - DEFINED BENEFIT PENSION PLAN

Plan Description
The District participates in the Kansas Public Employees Retirement System (KPERS), a cost-sharing multiple-employer defined

benefit pension plan as provided by K.S.A. 74-4901, ef seq. KPERS provides retirement benefits, life insurance, disability
income benefits, and death benefits. Kansas law establishes and amends benefit provisions. KPERS issues a publicly available
financial report that includes financial statements and required supplementary information. That report may be obtained by
writing to KPERS (611 S. Kansas, Suite 100, Topeka, KS 66603) or by calling 1-888-275-5737.



Morris County Unified School District No. 417
Council Grove, Kansas

NOTES TO THE FINANCIAL STATEMENT
June 30, 2015

NOTE 4 - DEFINED BENEFIT PENSION PLAN (CONT)

Funding Policy
K.S.A. 74-4919 and K.S.A. 74-4921 establishes the KPERS member-employee contribution rates. Effective January 1, 2015,

KPERS has three benefit structures and funding depends on whether the employee is a Tier 1, Tier 2 or Tier 3 member. Tier 1
members are active and contributing members hired before July 1, 2009. Tier 2 members were first employed in a covered
position on or after July 1, 2009. Tier 3 members were first employed in a covered position on or after January 1, 2015. Kansas
law establishes member-employee contribution rate at 5% of covered salary for Tier 1 members, which increased to 6% on
January 1, 2015, and at 6% of covered salary for Tier 2 members. Tier 3 members are part of a new cash balance plan with a
member-employee contribution rate of 6%. Member employee’s contributions are withheld by their employer and paid to KPERS
according to the provisions of section 414(h) of the Internal Revenue Code.

The State of Kansas is required to contribute the statutory required employers share.

Net Pension Liability
The total pension liability for KPERS was determined by an actuarial valuation as of December 31, 2013, which was rolled

forward to June 30, 2014. As of June 20, 2014, the net pension liability for KPERS was $8,291,794,910. KPERS has
determined the District's proportionate share of the net pension liability is $7,825,776 as of June 30, 2014. The complete
actuarial valuation report including all actuarial assumptions and methods is publically available on the website at www.kpers.org
or can be obtained as described in the first paragraph above.

NOTE 5 - OTHER LONG-TERM OBLIGATIONS FROM OPERATIONS

Compensated Absences

U.S.D. 417's personnel earn ten days of sick leave per contract year. Any employee who completes a year with more than sixty
days of accrued sick leave will be reimbursed at twenty-five dollars per day for each day in excess of sixty days. Upon
separation of service, any unused sick leave is lost. Instructional personnel may take two days of personal leave per year and
may accumulate up to six personal days. Provisions provide for legal leave, emergency leave, sabbatical leave, leave without
pay, and professional leave. These may or may not result in a deduction in pay depending on determinations from the school
board. The District also has adopted a Family Medical Leave policy.

Vacation pay is earned by twelve month employees as follows: first contract year = 5 days; second to tenth contract year = 10
days; eleventh to fifteenth contract year = 15 days; and sixteenth contract year and beyond = 20 days. No more than five
vacations days may be carried over each year. A grandfather provision allows some employees a greater carryover. This
carryover equals the amount of vacation time accumulated as of June 30, 1999 plus five days.

The District recognizes these benefits as paid; therefore no provision for accumulated leave has been in the financial statement.
Compensated absence payments are made from the fund that corresponds to the employee duties.

Other Post Employment Benefits

The District provides an early retirement program as described in the District's negotiated agreement with certified personnel. As
a measure of appreciation for their services, the district offers an early retirement cash benefit. This benefit is based on the
retiree’s salary at the time of retirement times the combined factors of age, years of experience in USD 417, and column
placement on the salary schedule. The age factor provides a 5-15% benefit; the years in the district factor add between 4-15%;
and the column placement factor results in a 1-5% benefit. Employees must submit a written request to the USD 417 Board of
Education prior to April 1 preceding the anticipated retirement date. To correspond with KPERS retirement dates, teachers may
elect June 1, July 1, August 1 or September 1 as the retirement date. The cash benefit is paid on the retirement date into an
employer sponsored 403(b) account.




Morris County Unified School District No. 417
Council Grove, Kansas

NOTES TO THE FINANCIAL STATEMENT
June 30, 2015

NOTE 5 - OTHER LONG-TERM OBLIGATIONS FROM OPERATIONS (CONT)

Other Post Employment Benefits (cont)

The district also provides health insurance to early retirees. Those eligible include retirees less than age 60 with 10 years of
continuous employment in the district and KPERS qualified 85 points for retirement. The monthly contribution amount is limited
to the amount contributed to a currently employed certified teacher for membership in the district health plan. The maximum
benefit is for three years. Retirees between the ages of 60 and 64 with 5 years of continuous employment in the district receive a
monthly contribution amount equal to the amount contributed to a currently employed certified teacher for membership in the
district health plan until the retiree reaches age 65.

The District finances these benefits on a pay-as-you-go basis. These expenditures have been included as part of the General
Fund. An estimate has not been made of the total amount of post employment benefit liability of the District or reported in the
financial statement.

Under the Consolidated Omnibus Budget Reconciliation Act (COBRA), the District makes health care benefits available to eligible
former employees and eligible dependents. Certain requirements are outfined by the federal government for this coverage. The
premium is paid in full by the insured. There is no cost to the district under this program.

Section 125 Benefit Plan

U.8.D. 417 maintains an Internal Revenue Code Section 125 cafeteria plan. The amount of salary to be reduced shall not exceed
the sum authorized by the Internal Revenue Code. Employees may select any combination of health insurance, salary protection
insurance, cancer insurance, unreimbursed medical expenses, and daycare expenses as nontaxable fringe benefits

U.8.D. 417 contributes an amount equal to the annual premium of a single health insurance plan for certified instructional
personnel. For all other employees, the benefit is prorated. For those employed prior to the 1993-94 school year, a cash option
was available, allowing employees to receive the health benefit in cash less applicable withholding taxes and U.S.D. 417's
obligation for social security, medicare, and unemployment. Current employees who drop their participation in the heaith plan
will not be eligible for the cash option.

NOTE 6 - TRANSFERS
Transfers between budgetary funds are for the purpose of shifting resources from the fund legally required to receive the

revenue to the fund authorized to expend the revenues. Operating transfers during the fiscal year ended June 30, 2015
consisted of the following:

Statutory
Transfer From Transfer To Authority Amount
General Special Education 72-6428 $614,344
General At Risk K-12 72-6428 616,751
General At Risk 4 yr old 72-6428 18,840
General Bilingual Education 72-6428 17,000
General Textbook & Student Materials 72-6428 1,602
Supplemental General Special Education 72-6433 205,000
Supplemental General Vocational Education 72-6433 169,840
Supplemental General At Risk 4 yr old 72-6433 44,153
Supplemental General Extraordinary School 72-6433 6,456
Supplemental General Bilingual Education 72-6433 10,000
Summer School General Fund 72-6460 18,840



Morris County Unified School District No. 417
Council Grove, Kansas

NOTES TO THE FINANCIAL STATEMENT
June 30, 2015

NOTE 7 — RISK MANAGEMENT

The District is exposed to various risks of loss related to torts; theft of, damage to, and destructions of assets; errors and
omissions, injuries to employees; and natural disasters. These risks are covered by commercial insurance purchased from
independent third parties. Insurance claims have not exceeded commercial coverage for the past three years. There were no
significant reductions in insurance coverage from coverage in prior years.

NOTE 8- LONG-TERM DEBT

General Obligation Bonds

On October 9, 2009, $500,000 of General Obligation Bonds Series 2008-A were sold at an interest rate of 2.75% and maturity
date of April 1, 2009. On November 12, 2009, $8,760,000 of General Obligation Bonds Series 2008-B were sold at interest
rates of 4.65% to 6% for a net interest cost of 4.90% over the life of the bonds. The Series 2008-A bond principal of $500,000
and interest of $1,833 were paid off with proceeds of the Series 2008-B Bonds. The remainder of the bond proceeds was used
to make improvements to the existing Council Grove High School, o pay interest on the bonds during construction, and to pay
for the cost of issuance of the bonds. The first interest payment for the Series 2008-B was made on March 1, 2009. The
payments are made from the Bond & Interest Fund.

On May 1, 2013, the District issued $4,085,000 of General Obligation Bonds Series 2013 at interest rates of 2.25% to 2.45%, for
the purpose of advance refunding a portion of the above Series 2008-B General Obligation Bonds still outstanding. The net
proceeds of the bonds of $4,077,209 (net of reoffering premiums and underwriter discounts), along $970,000 from the District's
Redemption Fund were sent to the escrow agent, Security Bank of Kansas City. Of the $5,047,209 sent to the escrow agent,
$4,994,244 was placed in an irrevocable escrow trust fund, assigned solely for the purpose of payment of principal on the
refunded bonds and interest on the new issue though September 1, 2018. Additionally, $49,465 was used for cost of issuance
fees and $3,500 was deposited into a compliance account. The advance refunded bonds in the amount of $4,675,000 are
considered to be defeased and are not disclosed as debt of the USD 417, other than interest payments the District will continue
to make, nor is the trust considered to be an investment of the District. This refunding decreased fotal debt service payments by
$666,052, resulting in an economic gain {the difference between the present value of the debt service payments on the new and
old debt) of $308,511.

Capital Leases Payable

One July 17, 2015, the District entered into a capital lease agreement with Farmers & Drovers Bank in the amount of $220,000 at
an interest rate of 3.5%, for the purchase of equipment and costs of remodeling the high school and elementary school buildings.
The District made an initial payment on July 17, 2015 of $26,164.65. Seven more payments of $26,164.65 are scheduled with a
final payment of $26,262.95 to be made on July 9, 2019 and an option to purchase on January 9, 2020 for $100. The lease
terminates in any budgeted year in which insufficient appropriated funds exist to meet the lease obligation, and the District must
surrender possession of the equipment to the lessor.
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Morris County Unified School District No. 417
Council Grove, Kansas

NOTES TO THE FINANCIAL STATEMENT
June 30, 2015

NOTE 8- LONG-TERM DEBT (CONT)

Changes in long-term liabilities for the District for the year ended June 30, 2015, were as follows:

Issue Rates Issue of Issue Maturity of Year Addiions  Payments  Change of Year Paid
General Obligation Bonds:
Series:
2013 2.25-245% 5MN3 4,085,000 9/1/28 $ 4,085,000 $ 03 0 $ 4085000 $ 0
2008-8 4656%  11M2009 8760000 9//22 3,385,000 0 220,000 0 3165000 400,668
Total long-term debt $ 7470000 $ 0 $ 220000 $ 0 § 7250000 $§ 400,668

Current maturities of long-term debt and interest for the next five years and in five year increments through maturity are as
follows:

2016 2017 2018 2019 2020 2021-2025  2026-2030 Total

PRINCIPAL
013seres  § 0 3 0 3 0§ 0 3 0 $ 170000 §$ 2915000 $ 4,085,000
2008 series 250,000 285,000 325,000 365,000 #5000 1,525,000 0 3,165,000
Capital Lease 48937 46,747 48,398 50,107 25,811 0 0 220,000
Total Principal 208,937 331,747 373,308 415,107 440811 2695000 2915000 7,470,000

INTEREST
2013 series 0 0 0 47,577 95,154 450,006 145,576 738313
2008 series 387,742 373,030 355,443 220,366 84,665 114,475 0 1,535,721
Capital Lease 3392 5582 3,931 2,223 452 0 0 15,580
391,134 378,612 359,374 270,165 180,271 564,481 145,576 2,289,614

Total Principal
and Interest $ 690071 $ 710359 § 732,772 § 685273 $ 621,082 § 3250481 § 3060576 § 9,759.614

NOTE 9- IN-SUBSTANCE RECEIPT IN TRANSIT

The District received $348,651 subsequent to June 30, 2015 and as required by K.S.A. 72-6417 and 72-6434 the receipt was
recorded as an in-substance receipt in transit and included as a receipt for the year ended June 30, 2015.

NOTE 10 - CONTINGENCIES

The District receives significant financial assistance from numerous federal and state governmental agencies in the form of
grants and state pass through aid. The disbursement of funds received under these programs generally requires compliance
with terms and conditions specified in the grant agreements and are subject to audit. Any disallowed claims resulting from such
audits could become a liability of the General Fund or other applicable funds.

The property valuation methodology used in valuing the Council Grove City Lake property has been appealed to the Board of

Tax Appeals. The outcome of this appeal is unknown, however an unfavorable decision could have a material impact on the
District.

11
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Receipts
Local Sources
County Taxes
Reimbursements
State Sources
General State Aid & Local 20-Mill Levy
Special Education Aid

Transfer from Summer School
Total Receipts
Expenditures

Instruction

Student Support Services

Instruction Support Staff

General Administration

School Administration

Operations and Maintenance

Student Transportation Services

Other Supplemental Service

Fund Transfers

Bilingual Education

Special Education
Professional Development
Textbook & Student Materials
Food Service

At Risk (4 yr old)

At Risk (K-12)

Adjustment to Comply with Legal Max
Legal Maximum General Fund Budget
Adjustment for Qualifying Budget Credits
Total Expenditures & Transfers

Receipts Over (Under) Expenditures
Unencumbered Cash, July 1

Morris County Unified School District No. 417
Council Grove, Kansas

Schedule 2-A
Schedule of Receipts and Expenditures — Actual and Budget
Regulatory Basis
For the Fiscal Year Ended June 30, 2015
(With Comparative Actual Totals for the Prior Year Ended June 30, 2014)
GENERAL FUND
Current Year
Prior Variance
Year Over
Actual Actual Budget {Under)
$ 1,035,663 2,048 $ 2,300 $ (252)
117,152 82,300 0 82,300
3,580,155 4,509,489 4,549,927 (40,438)
611,570 582,344 627,554 {45,210)
0 18,840 18,840 0
5,344,540 5,195,021 5,198,621 (3,600)
2,630,206 2,417,702 2,397,449 20,253
139,052 135,160 151,804 (16,644)
118,626 153,863 122,584 31,279
203,181 269,981 264,381 5,600
604,633 555,273 531,623 23,650
86,518 0 0 0
277,625 352,433 246,146 106,287
69,437 49,780 52,433 (2,653)
55,540 17,000 31,745 (14,745)
670,320 614,344 632,572 (18,228)
14,000 0 0 0
0 1,602 100,000 (98,398)
50,400 0 40,000 (40,000)
0 18,840 18,840 0
417,294 616,751 616,751 0
0 0 (85,899) 85,899
5,336,832 5,202,729 5,120,429 82,300
0 0 82,300 {82,300)
5,336,832 5,202,729 $ 5,202,729 $ 0
7,708 (7,708)
0 7,708
$ 7,708 0

Unencumbered Cash, June 30

See Accompanying Auditors’ Report.
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Receipts
Local Sources
County Taxes
Reimbursements
State Sources
Supplemental State Aid

Total Receipts

Expenditures
Instruction
Student Support Services
Instructional Support
General Administration
School Administration
Operations & Maintenance
Student Transportation
Other Supplemental Service
Fund Transfers
Extraordinary Schoo! Program
Vocational Education
At Risk 4 yr old
At Risk K-12
Textbooks & Materials
Bilingual Education
Special Education
Adjustment to Comply with Legal Max

Total Expenditures

Receipts Over (Under) Expenditures
Unencumbered Cash, July 1

Council Grove, Kansas

Morris County Unified School District No. 417

Schedule 2-B
Schedule of Receipts and Expenditures — Actual and Budget
Regulatory Basis
For the Fiscal Year Ended June 30, 2015
(With Comparative Actual Totals for the Prior Year Ended June 30, 2014)
SUPPLEMENTAL GENERAL ~ LOCAL OPTION BUDGET
Current Year
Prior Variance
Year Over
Actual Actual Budget (Under)
$ 1,420,245 $ 1,238,981 $ 1,112,063 $ 126918
0 0 0 0
399,215 445,989 548,246 (102,257)
1,819,460 1,684,970 1,660,309 24,661
405,137 322,007 382,404 (60,397)
7,401 6,622 4,850 1,772
14,673 6,275 11,850 (5,575)
91,631 64,908 64,300 608
17,373 19,340 20,377 (1,037)
633,719 774,167 679,441 94,726
216,228 153,304 109,488 43,816
263 0 500 (500)
0
0 6,456 15,543 (9,087)
168,000 169,840 171,594 (1,754)
39,000 44,153 44,153 0
96,908 0 0 0
0 0 19,840 (19,840)
0 10,000 10,000 0
108,250 205,000 262,011 (57,011)
0 0 (14,279) 14,279
1,798,583 1,782,072 § 1,782,072 $ 0
20,877 (97,102)
115,165 136,042
$ 136,042 $ 38,940

Unencumbered Cash, June 30

See Accompanying Auditors’ Report.
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Receipts
Transfer from General
Transfer from Supplemental General

Total Receipts

Expenditures
Instruction

Total Expenditures

Receipts Over (Under) Expenditures
Unencumbered Cash, July 1

Morris County Unified School District No. 417
Council Grove, Kansas

Schedule 2-C
Schedule of Receipts and Expenditures - Actual and Budget
Regulatory Basis
For the Fiscal Year Ended June 30, 2015
(With Comparative Actual Totals for the Prior Year Ended June 30, 2014)
AT RISK FOUR YEAR OLD
Current Year
Prior Variance
Year Over
Actual Actual Budget (Under)
$ 0 18,840 $ 18,840 $ 0
39,000 44,153 44,153 0
39,000 62,993 62,993 0
38,216 64,463 85,440 (20,977)
38,216 64,463 $ 85,440 $  (20,977)
784 (1,470)
21,663 22,447
$ 22,447 20,977

Unencumbered Cash, June 30

See Accompanying Auditors’ Report.
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Receipts
Transfer from General
Transfer from Supplemental General

Total Receipts

Expenditures
Instruction

Total Expenditures

Receipts Over (Under) Expenditures
Unencumbered Cash, July 1

Morris County Unified School District No. 417
Council Grove, Kansas

Schedule 2-D
Schedule of Receipts and Expenditures - Actual and Budget
Regulatory Basis
For the Fiscal Year Ended June 30, 2015
(With Comparative Actual Totals for the Prior Year Ended June 30, 2014)
AT RISK (K-12)
Current Year
Prior Variance
Year Over
Actual Actual Budget {Under)
$ 417,204 $ 616,751 $ 616,751 $ 0
96,908 0 0 0
514,202 616,751 616,751 0
514,031 616,752 632,449 (15,697)
514,031 616,752 $ 632,449 $  (15,697)
171 n
15,527 15,698
$ 15698 $ 15697

Unencumbered Cash, June 30

See Accompanying Auditors’ Report.
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Morris County Unified School District No. 417
Council Grove, Kansas

Schedule 2-E
Schedule of Receipts and Expenditures - Actual and Budget
Regulatory Basis
For the Fiscal Year Ended June 30, 2015
(With Comparative Actual Totals for the Prior Year Ended June 30, 2014)
BILINGUAL EDUCATION
Current Year
Prior Variance
Year Over
Actual Actual Budget (Under)

Receipts -

Transfer from General $ 55540 § 17,000 § 3745 §  (14,745)

Transfer from Supplemental General 0 10,000 10,000 0
Total Receipts 55,540 27,000 41,745 (14,745)
Expenditures

Instruction 52,037 27,188 54,086 {26,898)
Total Expenditures 52,037 27,188  § 54086 §  (26,898)
Receipts Over (Under) Expenditures 3,503 (188)
Unencumbered Cash, July 1 8,838 12,341
Unencumbered Cash, June 30 $ 12,341 $ 12,153

See Accompanying Auditors’ Report.
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Morris County Unified School District No. 417
Council Grove, Kansas

Schedule 2-F
Schedule of Receipts and Expenditures - Actual and Budget
Regulatory Basis
For the Fiscal Year Ended June 30, 2015
(With Comparative Actual Totals for the Prior Year Ended June 30, 2014)
VOCATIONAL EDUCATION FUND
Current Year
Prior Variance
Year Over
Actual Actual Budget (Under)
Receipts
Transfer from General $ 0 $ 0 $ 0 $ 0
Transfer from Supplemental General 168,000 169,840 171,594 (1,754)
Other Local Revenue 3,471 3,805 0 3,805
Other State Aid 0 5,677 22,577 (16,900)
Total Receipts 171,471 179,322 194,171 (14,849)
Expenditures
Instruction 163,535 160,445 228,244 (67,799)
Student Transportation 0 13,546 22,577 {9,031)
Total Expenditures 163,535 173,991 $ 250,821 $ (76,830
Receipts Over (Under) Expenditures 7,936 5,331
Unencumbered Cash, July 1 48,994 56,930
Unencumbered Cash, June 30 $ 56,930 $ 62,261

See Accompanying Auditors’ Report.
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Receipts
Transfer from General
Transfer from Supplemental General
Other Local Revenues

Total Receipts

Expenditures
Instruction
Student Transportation

Total Expenditures

Receipts Over (Under) Expenditures
Unencumbered Cash, July 1

Morris County Unified School District No. 417
Council Grove, Kansas

Schedule 2-G
Schedule of Receipts and Expenditures - Actual and Budget
Regulatory Basis
For the Fiscal Year Ended June 30, 2015
(With Comparative Actual Totals for the Prior Year Ended June 30, 2014)
SPECIAL EDUCATION FUND
Current Year
Prior Variance
Year Over
Actual Actual Budget {Under)
$ 670,320 $ 614,344 $ 632,572 $  (18,228)
108,250 205,000 262,011 (67,011)
0 0 0 0
778,670 819,344 894,583 (75,239)
761,312 774,214 1,166,568 (392,354)
42,348 45,163 68,522 (23,359)
803,660 819,377 $ 1,235,090 $  (415,713)
(25,090) (33)
365,597 340,507
§ 340,507 $ 340474

Unencumbered Cash, June 30

See Accompanying Auditors’ Report.
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Morris County Unified School District No. 417
Council Grove, Kansas

Schedule 2-H
Schedule of Receipts and Expenditures - Actual and Budget
Regulatory Basis
For the Fiscal Year Ended June 30, 2015
(With Comparative Actual Totals for the Prior Year Ended June 30, 2014)
FOOD SERVICE FUND
Current Year
Prior Variance
Year Over
Actual Actual Budget (Under)
Receipts
Intergovernmental Receipts
Federal Aid $ 210,851 $ 221,079 $ 279,866 $  (58,787)
State Aid 4,216 4,272 3,584 688
Food Service
Meals 180,489 172,270 203,731 (31,461)
Miscellaneous 1,197 487 0 487
Transfer from General 50,400 0 40,000 (40,000)
Transfer from Supplemental General 0 0 0 0
Total Receipts 447,153 398,108 527,181 (129,073)
Expenditures
Operations & Maintenance 1,307 198 4,500 (4,302)
Food Service Operation 432,053 412,043 646,237 (234,194)
Total Expenditures 433,360 412 241 $ 650737 $  (238,496)
Receipts Over (Under) Expenditures 13,793 (14,133)
Unencumbered Cash, July 1 109,853 123,646
Unencumbered Cash, June 30 § 123,646 $ 109513

See Accompanying Auditors’ Report.
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Receipts
State Driver Training
Payments from Individuals
Transfer from General
Transfer from Supplemental General

Total Receipts

Expenditures
Instruction
Vehicle Operations & Maintenance

Total Expenditures

Receipts Over (Under) Expenditures
Unencumbered Cash, July 1

Morris County Unified School District No. 417

Council Grove, Kansas

Schedule 2-|
Schedule of Receipts and Expenditures - Actual and Budget
Regulatory Basis
For the Fiscal Year Ended June 30, 2015
(With Comparative Actual Totals for the Prior Year Ended June 30, 2014)
DRIVER TRAINING FUND
Current Year
Prior Variance
Year Over
Actual Actual Budget (Under)
$ 2,890 $ 3,069 $ 2,550 $ 519
6,700 6,468 6,850 (382)
0 0 0
0 0 0
9,590 9,637 9,400 137
8,257 8,093 10,5633 (2,440)
12,190 731 25,698 (24,967)
20,447 8,824 $ 36,231 $  (27,407)
(10,857) 713
37,743 27,332
446

Prior Year Cancelled Encumbrances
Unencumbered Cash, June 30

§ 27,332 $

28,045

See Accompanying Auditors’ Report.
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Morris County Unified School District No. 417
Council Grove, Kansas

Schedule 2-J
Schedule of Receipts and Expenditures - Actual and Budget
Regulatory Basis
For the Fiscal Year Ended June 30, 2015
(With Comparative Actual Totals for the Prior Year Ended June 30, 2014)
CAPITAL OUTLAY
Current Year
Prior Variance
Year Over
Actual Actual Budget (Under)
Receipts
County Taxes $ 240,165 $ 357,537 $ 329119 $ 28,418
Interest on Idle Funds 11,156 9,372 9,791 (419)
Other Local Revenues 95,026 79,839 65,000 14,839
State Aid 0 18,879 34,052 (15,173}
Transfer from General Fund 0 0 0 0
Total Receipts 346,347 465,627 437,962 27,665
Expenditures
Property & Equipment 63,397 17,543 410,811 (393,268)
Building Improvements 161,179 230,847 350,000 (119,153)
Architect & Engineering 16,067 17,148 25,000 (7,852)
Site Improvements 78,189 0 332,490 (332,490)
Total Expenditures 308,832 265,538 $ 1,118,301 $  (852,763)
Receipts Over (Under) Expenditures 37,515 200,089
Unencumbered Cash, July 1 602,595 640,393
Prior Year Cancelled Encumbrances 283 4,078
Unencumbered Cash, June 30 $ 640,393 § 844560

See Accompanying Auditors’ Report.
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Receipts
Fees
Transfer from Supplemental General

Total Receipts

Expenditures
Instruction
Transfer to General Fund

Total Expenditures

Receipts Over (Under) Expenditures
Unencumbered Cash, July 1

Morris County Unified School District No. 417

Council Grove, Kansas

Schedule 2-K
Schedule of Receipts and Expenditures - Actual and Budget
Regulatory Basis
For the Fiscal Year Ended June 30, 2015
(With Comparative Actual Totals for the Prior Year Ended June 30, 2014)
SUMMER SCHOOL
Current Year
Prior Variance
Year Over
Actual Actual Budget {Under)
$ 0 $ $ 0 $ 0
0 0 0 0
0 0 0
0 0
0 18,840 18,840 0
0 18,840 $ 18,840 $ 0
0 (18,840)
18,840 18,840
$ 18,840 $

Unencumbered Cash, June 30

See Accompanying Auditors’ Report.
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Receipts
State Inservice Aid
Miscellaneous Reimbursement
Transfer from General
Transfer from Supplemental General

Total Receipts

Expenditures
Instruction
Other Supplemental Services

Total Expenditures

Receipts Over (Under) Expenditures
Unencumbered Cash, July 1
Prior Year Cancelled Encumbrances

Council Grove, Kansas

Morris County Unified School District No. 417

Schedule 2-L
Schedule of Receipts and Expenditures - Actual and Budget
Regulatory Basis
For the Fiscal Year Ended June 30, 2015
(With Comparative Actual Totals for the Prior Year Ended June 30, 2014)
PROFESSIONAL DEVELOPMENT
Current Year
Prior Variance
Year Over
Actual Actual Budget (Under)
§ 0 $ 0 $ 0 $ 0
15 15 0 15
14,000 0 0 0
0 0 0 0
14,015 15 0 15
7,375 6,755 112,947 (106,192)
0 0 0 0
7375 6,755 § 112,947 $  (106,192)
6,640 {6,740)
106,829 113,538
69 0
$§ 113,538 $ 106,798

Unencumbered Cash, June 30

See Accompanying Auditors’ Report.
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Morris County Unified School District No. 417
Council Grove, Kansas

Schedule 2-M
Schedule of Receipts and Expenditures - Actual and Budget
Regulatory Basis
For the Fiscal Year Ended June 30, 2015
(With Comparative Actual Totals for the Prior Year Ended June 30, 2014)
EXTRAORDINARY SCHOOL PROGRAM
Current Year
Prior Variance
Year Over
Actual Actual Budget (Under)
Receipts
Enrollment Fees $ 14,582 $ 17,011 $ 14,500 $ 2,511
Grants & Donations 5,378 750 2,500 (1,750)
Transfer from General 0 6,456 15,543 (9,087)
Total Receipts 19,960 24217 32,543 (8,326)
Expenditures
Instruction 24,487 22,840 58,884 (36,044
Total Expenditures 24,487 22,840 $ 58,884 $ (36,044
Receipts Over (Under) Expenditures (4,527) 1,377
Unencumbered Cash, July 1 34,646 30,119
Unencumbered Cash, June 30 $ 30,119 $ 31,496

See Accompanying Auditors’ Report.
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Morris County Unified School District No. 417
Coungcil Grove, Kansas

Schedule 2-N
Schedule of Receipts and Expenditures — Actual and Budget
Regulatory Basis
For the Fiscal Year Ended June 30, 2015
{With Comparative Actual Totals for the Prior Year Ended June 30, 2014)
KPERS RETIREMENT
Current Year
Prior Variance
Year Over
Actual Actual Budget (Under)
Receipts
State of Kansas KPERS $§ 488,074 $ 439,493 $ 561285 $ (121,792
Total Receipts 488,074 439,493 561,285 (121,792)
Expenditures
KPERS Retirement Contribution 488,074 439,493 561,285 (121,792)
Total Expenditures 488,074 439,493 $ 561,285 $  (121,792)
Receipts Over (Under) Expenditures 0 0
Unencumbered Cash, July 1 0 0
Unencumbered Cash, June 30 $ 0 $ 0

See Accompanying Auditors’ Report.
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Morris County Unified School District No. 417
Council Grove, Kansas

Schedule 2-0
Schedule of Receipts and Expenditures — Actual and Budget
Regulatory Basis
For the Fiscal Year Ended June 30, 2015
(With Comparative Actual Totals for the Prior Year Ended June 30, 2014)
GIFTS AND GRANTS
Current Year
Prior Variance
Year Over
Actual Actual Budget (Under)
Receipts
Contributions & Donations $ 11,393 $ 188,385 $ 95,000 $ 93,385
Total Receipts 11,393 188,385 95,000 93,385
Expenditures
Purchased Prof & Tech Services 17,961 75,195 11,918 63,277
Other Purchases Services 1,050 3,195 0 3,195
Supplies 6,856 10,217 3,000 7,217
Other 275 335 85,000 (84,665)
Total Expenditures 26,142 88,942 $ 99,918 $  (10,976)
Receipts Over (Under) Expenditures (14,749} 99,443
Unencumbered Cash, July 1 21,667 6,918
Unencumbered Cash, June 30 $ 6,918 § 106,361

See Accompanying Auditors’ Report.
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Receipts
Student Receipts
Transfer from General
Transfer from Supp General

Total Receipts

Expenditures
Textbooks & Materials
Other

Total Expenditures

Receipts Over {(Under) Expenditures
Unencumbered Cash, July 1
Prior Year Cancelled Encumbrances

Unencumbered Cash, June 30

Receipts
Transfer from General

Total Receipts

Expenditures
Other

Total Expenditures

Receipts Over (Under) Expenditures
Unencumbered Cash, July 1

Morris County Unified School District No. 417
Council Grove, Kansas

Schedule 2-P
Schedule of Receipts and Expenditures
Regulatory Basis
For the Fiscal Year Ended June 30, 2015
(With Comparative Actual Totals for the Prior Year Ended June 30, 2014)
TEXTBOOK RENTAL FUND
Prior Current
Year Year
Actual Actual
$ 20,397 $ 28,404
0 1,602
0 0
20,397 30,006
33,897 28,352
0 0
33,897 28,352
{13,500) 1,654
121,973 108,627
154 0
$ 108,627 $ 110,281
CONTINGENCY RESERVE
Prior Current
Year Year
Actual Actual
$ 0 $ 0
0
0 0
0 0
0 0
330,285 330,285
$ 330,285 $ 330,285

Unencumbered Cash, June 30

See Accompanying Auditors’ Report.
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Receipts
Intergovernmental
Other

Total Receipts

Expenditures
Instruction

Total Expenditures

Receipts Over (Under) Expenditures
Unencumbered Cash, July 1

Prior Year Cancelled Encumbrances
Unencumbered Cash, June 30

Morris County Unified School District No. 417
Council Grove, Kansas

Schedule of Receipts and Expenditures
Regulatory Basis
For the Fiscal Year Ended June 30, 2015

FEDERAL GRANTS
Title 1A
Teacher Rural
Title | Quality Education

$ 128250 % 35,849 0
0 0 0
128,250 35,849 0
128,250 35,849 0
128,250 35,849 0
0 0 0
0 0 0
0 0 0
$ 0 % 0 0

See Accompanying Auditors’ Report.
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Morris County Unified School District No. 417
Council Grove, Kansas

Schedule 2-R
Schedule of Receipts and Expenditures
Regulatory Basis
For the Fiscal Year Ended June 30, 2015
{With Comparative Actual Totals for the Prior Year Ended June 30, 2014)
REDEMPTION FUND
Prior Current
Year Year
Actual Actual
Receipts
Investment Income $ 894 $ 1,483
Reimbursements 8,560 0
Total Receipts 9,454 1,483
Expenditures
Project Costs 0 0
Advanced Refunding Payment & Bond Fees 0 0
Transfer to Bond & Interest Fund 0 0
Total Expenditures 0 0
Receipts Over (Under) Expenditures 9,454 1,483
Unencumbered Cash, July 1 916,994 926,448
Unencumbered Cash, June 30 $ 926448 $ 927,931

See Accompanying Auditors’ Report.
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Morris County Unified School District No. 417
Council Grove, Kansas

Schedule 2-S
Schedule of Receipts and Expenditures - Actual and Budget
Regulatory Basis
For the Fiscal Year Ended June 30, 2015
(With Comparative Actual Totals for the Prior Year Ended June 30, 2014)
BOND AND INTEREST FUND
Current Year
Prior Variance
Year Over
Actual Actual Budget (Under)
Receipts
County Taxes $ 538,148 $ 583,543 $ 536,106 $ 47437
Intergovernmental
State Aid 66,779 40,066 62,067 (22,001)
Transfer from Redemption Fund 0 0 0 0
Transfer from Improvement Fund 0 0 0 0
Total Receipts 604,927 623,609 598,173 25436
Expenditures
Principal 195,000 220,000 220,000 0
Interest 412,080 400,668 400,668 0
Commission & Postage 0 0 0 0
Total Expenditures 607,080 620,668 $ 620,668 $ 0
Receipts Over (Under) Expenditures (2,153) 2,941
Unencumbered Cash, July 1 495,137 492,984
Unencumbered Cash, June 30 $ 492,984 $ 495925

See Accompanying Auditors' Report.
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Morris County Unified School District No. 417
Council Grove, Kansas

Schedule 2-T
Schedule of Receipts and Expenditures
Regulatory Basis
For the Fiscal Year Ended June 30, 2015
(With Comparative Actual Totals for the Prior Year Ended June 30, 2014)
SCHOOL IMPROVEMENT FUND
Prior Current
Year Year
Actual Actual
Receipts
Bond Proceeds $ 0 0
Investment Income 0 0
Total Receipts 0 0
Expenditures
Project Expense 0 0
Transfer to Bond & Interest Fund 0 0
Transfer to Redemption Fund 0 0
Total Expenditures 0 0
Recsipts Over (Under) Expenditures 0 0
Unencumbered Cash, July 1 418 418
Unencumbered Cash, June 30 $ 418 418

See Accompanying Auditors’ Report.
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Morris County Unified School District No. 417
Council Grove, Kansas

Schedule 2-U
Schedule of Receipts and Expenditures
Regulatory Basis
For the Fiscal Year Ended June 30, 2015
(With Comparative Actual Totals for the Prior Year Ended June 30, 2014)
PRIVATE PURPOSE TRUST FUNDS
Prior Current
Year Year
Actual Actual
Receipts
Donations & Memorials $ 4,948 $ 403
Expenditures
Student Activities 4,882 3,350
Receipts Over (Under) Expenditures 66 (2,947}
Unencumbered Cash, July 1 13,350 13,416
Unencumbered Cash, June 30 $ 13,416 $ 10,469

See Accompanying Auditors’ Report.
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Student Organization Accounts

Morris County Unified School District No. 417
Council Grove, Kansas

Council Grove Elementary/Middle School

Pep Club

Student Council

8th Grade

7th Grade

K-6th Grade

Band

Honor Choir

Cheerleaders

P.T.0. Student Assistance
Council Grove High School

Seniors

Juniors

Sophomores

Freshman

Band

FFA.

F.CA.

Kays

C.G. Club

FB.LA

F.CC.LA

FA.C.S.

Garden Growers Club

Art Club

World Language Club

Student Senate

Key Club

Technology Club

Robotics

Yearbook (Annual)

Trail Blazer

Cheerleaders

National Honor Society

Bravettes

Prairie Production

Scholars Bowl

Brave Voices

Library

CG Players

Total Forward

Schedule 3
Summary of Receipts and Disbursements
Regulatory Basis
For the Fiscal Year Ended June 30, 2015
AGENCY FUNDS
Cash Cash
Balance Balance
7/1/2014 Receipts Disbursements 6/30/2015
$ 9N $ 0 $ 0 $ 91
296 572 709 159
0 1,789 1,789 0
0 0 0 0
0 1,252 1,252 0
609 487 710 386
50 1,244 1,242 52
196 4,016 3,951 261
3,971 7478 7,622 3,827
1,228 2,141 1,147 2,222
610 4,656 4,719 547
334 265 249 350
0 387 305 82
266 907 1,084 89
4,412 29,582 20,609 13,385
823 250 295 778
1,438 1,364 1,184 1,618
368 116 176 308
858 12,445 10,945 2,358
4 12,944 11,618 1,330
5 85 90 0
612 1,058 1,315 355
490 323 260 553
554 3,171 3,385 340
429 8,753 9,180 2
990 1,559 946 1,603
102 0 0 102
399 1,071 673 797
4,787 10,271 9,762 5,296
227 21 0 248
2,333 11,695 13,175 853
51 27 0 78
1,886 7,249 6,135 3,000
151 45 0 196
1,424 461 1,495 390
867 4,659 5,343 183
85 0 85 0
1,432 1,647 695 2,384
$ 32,378 $ 133,990 $ 122,145 $ 44,223

See Accompanying Auditors’ Report.
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Morris County Unified School District No. 417

Council Grove, Kansas

Schedule 3 (Cont.)
Summary of Receipts and Disbursements
Regulatory Basis
For the Fiscal Year Ended June 30, 2015
AGENCY FUNDS
Cash Cash
Balance Balance
7/1/2014 Receipts Disbursements 6/30/2015
Total Brought Forward $ 32,378 $ 133,990 $ 122145 44,223
Prairie Heights Elementary
Student Council 1,654 89 1,743 0
Classes 0 68 68 0
Prairie Heights Middle School
Pep Club 350 3 0 353
8th Grade 2,261 342 459 2,144
7th Grade ) 0 0 4)
1 - 6th Grade 126 1,441 1,572 (5)
Band 1,012 59 121 950
Student Council 1,956 4,084 2,179 3,861
Total Student Organization Funds $ 39,733 $ 140,078 § 128,287 51,622
Clearing Funds
Council Grove Elementary/Middle School $ 20 $ 26 $ 0 46
Council Grove High School 0 4,919 4,664 255
Prairie Heights Elementary School 51 45 96 0
Prairie Heights Middle School 0 122 122 0
Total Clearing Funds $ 71 $ 5,112 $ 4,882 301
Total Agency Funds $ 39,804 $§ 145188 $ 133,169 51,823

See Accompanying Auditors' Report.
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Morris County Unified School District No. 417
Council Grove, Kansas

Schedule 4
Schedule of Receipts, Expenditures, and Unencumbered Cash
Regulatory Basis
For the Fiscal Year Ended June 30, 2015
DISTRICT ACTIVITY FUNDS
Add
Beginning Outstanding
Unencumbered Ending Encumbrances Ending
Cash Unencumbered  and Accounts Cash
Balance Receipts Expenditures ~ Cash Balance Payable Balance

Gate Receipts

CGMS Student Athletics $ 12262 $ 19,020 $ 16,702  $ 14580 § 0 $ 14,580

CGHS Student Athletics 14,338 95,820 96,946 13,212 0 13,212

PHMS Student Athletics 5,626 1,295 1,104 5,817 0 5,817
Total Gate Receipts 32,226 116,135 114,752 33,609 0 33,609
School Projects

Council Grove High School

Vo-Ag ' 878 325 1,203 0 0 0

Art 2,734 702 3438 0 0 0
Total School Projects 3,612 1,027 4,639 0 0 0
Total District Activity Funds $ 35838 § 117162 § 11931 § 33609 § 0 3 33,609

See Accompanying Auditors’ Report.
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January 11, 2016

Sg,
@ur.mr Asset Assessment

Discussion of and possible action on Asset Assessment for USD
417 sophomore students.

Motion Second Action




& 2 . ]an.uary 11, 2016
1sgRICT Administrator Retirement Plan

Discussion of and action on Administrator Retirement Plan.

Motion Second Action




EARLY RETIREMENT for USD 417 ADMINISTRATORS

The purpose of this early retirement program is to allow USD 417 administrators to retire early.
As a measure of appreciation for their services on behalf of the district, the program provides a
cash benefit. The early retirement program will provide benefits pro-rated equal to the
assignment at the time of retirement:

CASH BENEFIT

USD 417 will provide a cash benefit to the retiring administrator based upon the highest salary
listed on the current teacher’s salary schedule at the time of retirement multiplied times the
combined factors of age, years of experience in USD 417, and degree placement at the time of

retirement.
The factors for determining retirement benefits are shown below:
Age: Less than 60 60 61 62 63 64
5% 15% 13% 11% 9% 7%
Years in District:
30+ 25-29 20-24 15-19 10-14 5-9
15% 12% 10% 8% 6% 4%
Degree Placement:
Doctorate Ed Specialist Masters
5% 3% 1%

Administrators must submit a written request to the Board of Education prior to February 1
preceding the anticipated retirement date. To correspond with KPERS retirement dates,
administrators may elect July 1 or August 1 as the date of retirement. Payment will be made in
one lump sum within 60 days following the KPERS retirement date, unless other arrangements
are approved by the superintendent. The cash benefit will be paid into an employer sponsored
403(b) account.

Administrators hired for the 2012-13 school term and subsequent school years will follow this
early retirement plan. Current 2011-12 USD 417 Administrators are grandfathered.

2011-12 Administrators ’
Mike Ford Dave Watkins
Kelly McDiffett Cynthia Schrader
Kelly Gentry Judy Parks

Approved by USD 417 BOE on August 8, 2011



January 11, 2016
District Assessment Plan

A Review by Kelly Gentry of the district assessment plan.
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January 11, 2016

Capital Outlay Budget & 5 year plan

There will be a discussion of the Capital Outlay Budget and
5-year plan. |




Capital Outlay Projections 2015-16

Revenue For Capital Outlay 2014-15
Balance 680,339
Taxes (5.979 mill levy) 278,976
Tech (1 mill levy) 56,030
Est. Delinquent Taxes 2,754
Est. Interest on Idle Funds 8,323
Est. Other Revenue 79,384
Est. Local Vehicle & Other Taxes 19,444
State Aid 19,171
Total 1,144,421
TFech 56,030
Security for-€6GHS 15,784
BusPurchase 75,000
€EGHS Replacecarpet-and/ortile 3 rooms
CGHS(2) furnace replacement VoAg (1998) 8,000
CGHS Replace Boost autoscrubber machine 5,500
CGES-Gym-Lighting upgrade
CGES Multi-purpose room lighting upgade 6,600
€GESReplace carpet-andfor tile 3-rooms 6,500
€GMS Roof replacement- 95 addition-(1995})
E6MSH{F) - Furnace-&AC replacements-95-addition {1995}
CGMSReplacecarpet2 rooms 5,000
PHESReplace-carpet-andfor-tile 2 rooms
PHMS Replace carpet and/or tile 2 rooms 5,000
PHMSH{3}HFurnace replacements{1986)} 4,500
Stadium - (2) Furnace replacements (no A/C) (1997) 8,000
PO~ East-furnace replacement- w/AC {1994}
PO—West-furnacereplacement-w/AC{1994}
DO - Replace carpet and/or tile 5,000
Mental Health furnace replacement w/AC (1995) 6,000
) Architect Fees 5,147
Other 54,290
Moving-expenses 50,000
Total 316,351
Balance 828,070




Capital Outlay Projections 2015-16

EST

Revenue For Capital Outlay 2015-16
Balance 1,097,573
Taxes (5.979 mill levy) 299,611
Tech (1 mill levy) 60,175
Est. Delinquent Taxes 3,000
Est. Interest on ldle Funds 8,300
Est. Other Revenue 299,994
Est. Local Vehicle & Other Taxes 20,489
State Aid 0

Total | 1,789,142
Tech 60,175
Bus Purchase 75,000
CGHS Replace carpet and/or tile 3 rooms 6,500
CGHS Re-model 1918 restrooms (4 total) 30,000
CGES Replace carpet and/or tile 3 rooms 6,500
PHMS Replace carpet 2 rooms 5,000
Stadium - Replace and add bleachers 150,000
Stadium - (2) Furnace replacements (no A/C) (1997) 8,000
Mental Health furnace replacement w/AC (1995) 6,000
CGJSHS AC in teacher's workroom 1,800
PHMS (3) Furnace replacements (1986) 6,000
DO - Window replacement 20,000
DO - Replace carpet and/or tile 5,000
Other 40,000
Lease Purchase Repayment 52,330
Architect fees 15,000
City Lake 391,634
Total 878,939
Balance 910,203




Capital Outlay Projections 2015-16

EST

Revenue For Capital Outlay 2016-17
Balance 910,20§
Taxes (5.979 mill levy) 300,904
Tech (1 mill levy) 60,435
Est. Delinquent Taxes 3,000
Est. Interest on Idle Funds 8,300
Est. Other Revenue 80,000
Est. Local Vehicle & Other Taxes 18,000
State Aid 0

Total | 1,380,842
Tech 60,435
Bus Purchase 75,000
CGHS Replace carpet and/or tile 3 rooms 5,000
CGES Replace carpet and/or tile 3 rooms 5,000
Stadium Roof replacement (1992) 50,000
PHMS (3) Furnace replacements (1986) 6,000
New District Van 30,000
CGJSHS HVAC controller replacement 20,000
DO - Replace carpet and/or tile 5,000
Other 40,000
Lease Purchase Repayment 52,330
Architect fees 10,000
City Lake ?? 91,000
Total 449,765
Balance 931,077




Capital Outlay Projections 2015-16

EST

Revenue For Capital Outlay 2017-18
Balance 931,077
Taxes (5.979 mill levy) 306,651
Tech (1 mill levy) 61,589
Est. Delinquent Taxes 3,000
Est. Interest on Idle Funds 8,300
Est. Other Revenue 80,000
Est. Local Vehicle & Other Taxes 18,000
State Aid 0

Total | 1,408,618
Tech 61,589
Bus Purchase 75,000
CGHS Replace carpet and/or tile 3 rooms 5,000
CGES Replace carpet and/or tile 3 rooms 5,000
PHMS Replace carpet 2 rooms 3,500
Other 40,000
Lease Purchase Repayment 52,330
Architect fees 5,000
City Lake 91,000
PHMS (4) Furnace replacements (1986) 8,000
PHES HVAC controller replacement 7,000
Total 353,419
Balance 1,055,199




Capital Outlay Projections 2015-16

EST

Revenue For Capital Outlay 2018-19
Balance 1,055,199
Taxes (5.979 mill levy) 312,509
Tech (1 mill levy) 62,765
Est. Delinquent Taxes 3,000
Est. Interest on Idle Funds 8,300
Est. Other Revenue 80,000
Est. Local Vehicle & Other Taxes 18,000
State Aid 0

Total | 1,539,773
Tech 54,117
Bus Purchase 75,000
CGHS Replace carpet and/or tile 3 rooms 5,000
CGES Replace carpet and/or tile 3 rooms 5,000
PHMS Replace carpet 2 rooms 3,500
Other 40,000
Lease Purchase Repayment 52,330
Architect fees 5,000
City Lake 91,000
New District Vehicle 25,000
Total 355,947
Balance 1,183,826




Capital Outlay Projections 2015-16

EST

Revenue For Capital Outlay 2019-20
Balance 1,183,826
Taxes (5.979 mill levy) 318,477
Tech (1 mill levy) 63,964
Est. Delinquent Taxes 3,000
Est. Interest on Idle Funds 8,300
Est. Other Revenue 80,000
Est. Local Vehicle & Other Taxes 18,000
State Aid 0

Total | 1,675,567
Tech 63,964
Bus Purchase 75,000
CGHS Replace carpet and/or tile 3 rooms 5,000
CGES Replace carpet and/or tile 3 rooms 5,000
PHMS Replace carpet 2 rooms 3,500
Other 40,000
Lease Purchase Repayment 52,330
Architect fees 5,000
City Lake 91,000
Total 340,794
Balance 1,334,773




Capital Outlay Projections 2015-16

EST

Revenue For Capital Outlay 2020-21
Balance 1,334,773
Taxes (5.979 mill levy) 324,560
Tech (1 mill levy) 65,186
Est. Delinquent Taxes 3,000
Est. Interest on Idle Funds 8,300
Est. Other Revenue 80,000
Est. Local Vehicle & Other Taxes 18,000
State Aid 0

Total | 1,833,819
Tech 65,186
Bus Purchase 75,000
CGHS Replace carpet and/or tile 3 rooms 5,000
CGES Replace carpet and/or tile 3 rooms 5,000
PHMS Replace carpet 2 rooms 3,500
Other 40,000
Lease Purchase Repayment 26,262
Architect fees 5,000
City Lake
New District Vehicle 25,000
Total 249,948
Balance 1,583,871




Capital Outlay Projections 2015-16

CGHS

(8) 61' steam uni-vent replacement (1961) ($80,000)

(17) 1918 Hot water coil replacements (1986) ($68,000)

(24) 18' & 61' A/C units replacement (2003) ($72,000)

(11) 74' RTU replacement (2003) ($88,000)

CGES

(22) 85' hot water coil replacement (1985) ($88,000)

(22) 85' A/C unit replacements (2003) ($66,000)

(8) Garfield inside coil replacement (2003) ($24,000)

PHMS

(7) A/C units replacements (2003) ($22,000)

(5) Gym Furnace & AC replacement (2003) ($35,000)

Stadium

New Concession Stand (5200,000)

Track (5500,000)



January 11, 2016

sl

Mr. President, I move that we go into a minute executive session for personnel
matters for non-elected personnel in order to protect the privacy interests of an

identifiable individual (s) with Doug Conwell.

Motion Second Action




January 11, 2016

Mr. President, I move that we go into a minute executive session for the purpose of
discussing matters relating to employer-employee negotiations whether or not in
consultation with the representative or representatives of the body or agency in order to

protect the district’s financial interest and bargaining position with

Motion Second Action




g4

Q oo January 11, 2016
%Sﬁu RICT

Superintendent Contract for 2016-2017

Approve Superintendent’s contract for 2016-2017. This contract would
begin on July 1, 2016 and end on June 30, 2017.

Motion Second Action




lﬁ"éﬁoq January 11, 2016

Early Retirement Plan

Approve changes to the USD 417 Negotiated Agreement in regards to
Article XV11 Early Retirement Plan

Motion Second Action




ﬂ BOARD of EDUCATION
U§‘ o January 29, 2016, Special Meeting
%’ D

IsggcT USD 417 District Office, Council Grove, Kansas
AGENDA
715 am
Opening
Call to Order

Patron Forum  The board appreciates patrons taking time to talk to us about our policies and procedures. We set aside this time every meeting to hear from the
public. Your comments should be directed towards board policies or the procedures our administrators establish to carry out those policies. This is not an appropriate time or
place for patrons to make comments of a personal nature about any district employee or student, or to try and sell a product or service. Persons interested in doing business
with the district need to make an appointment with the appropriate administrator. Persons making comments which violate the privacy right of district employees will be
asked to terminate their remarks. If a patron or parent has a concern with one or more employees the board will refer that person to the appropriate administrator or the
superintendent. If the board refers your concern to an administrator for investigation the board will follow-up it at a future meeting and you can expect the superintendent or
another district employee to make arrangements to meet with you at the appropriate time. Thanks again for taking your time to discuss district business with the board.

Reports

Consent Calendar

Accept retirement of Cynthia Schrader, PHES principal

Accept resignation of Michael Moser, CGES 5t grade instructor
Accept resignation of Kristin Gant, USD 417 school counselor
Approve 8th grade trip to Kansas City

Approve REL trip to Kansas City

SECNoN S

Action Items

A. Early Retirement for Administrators

Adjournment

Next regular BOE meeting: February 8, 2016

USD 417 employees, parents, and patrons through their cooperative efforts assure district students of the knowledge, skills, and
attitudes necessary to develop into lifelong learners who respect themselves and others, contribute to their communities, and
succeed in a changing world.



ﬂ A BOARD of EDUCATION

US‘@“‘ February 8, 2016 Regular Meeting
%— E""“" USD 417 District Office, Council Grove, Kansas
AGENDA
6:30 pm
Opening
Call to Order
Introductions
Consent Agenda

Patron Forum The board appreciates patrons taking time to talk to us about our policies and procedures. We set aside this time every meeting to hear from the public. Your comments should be directed
towards board policies or the procedures our administrators establish to carry out those policies. This is not an appropriate time or place for patrons to make comments of a personal nature about any district
employee or student, or to try and sell a product or service. Persons interested in doing business with the district need to make an appointment with the appropriate administrator. Persons making comments
\vhmh violate the privacy nght of district employees will be asked to terminate their remarks. If a patron or parent has a concern with one or more employees the board will refer that person to the appropriate
i or the super d If the board refers your concern to an administrator for investigation the board will follow-up it at a future meeting and you can expect the superintendent or another district
ployee to make ar to meet with you at the appropriate time. Thanks again for taking your time to discuss district business with the board.

Spotlight on Education - Information and Request, regarding their Water Awareness Campaign, from the
Garden Growers Biology Group at CGHS

Reports
Curriculum Director Superintendent
Principals Board of Education Members
Clerk of the BOE AD

Special Education Coordinator

Discussion Items

A. Presentation from Council Grove Economic Development Committee
B. Sophomore parent/student enrollment information night
C. PHES Principal Vacancy

Action Items

A. Bleacher project for CGHS stadium
B. Change March BOE meeting date
C. Approve 2016-17 District Calendar

Executive Session: Personnel
Adjournment

Next regular BOE meeting: To be determined

USD 417 employees, parents, and patrons through their cooperative efforts assure district students of the knowledge, skills, and attitudes
necessary to develop into lifelong learners who respect themselves and others, contribute to their communities, and siucceed in a changing world.




OPEN MEETING LAW
REQUIREMENTS FOR EXECUTIVE SESSION

Sample Motion:

“Mr. President, I move that we go into executive session for the purpose of
discussing (fill in subject) in order to (fill in justification), and that we return to open

session in this room at (fill in time).

SUBJECT

Personnel matters for non-elected
personnel

Matters relating to actions adversely or
favorable affecting a person as a
student, except that any such person
shall have the right to a public hearing if
requested by that person

Confidential data relating to financial
affairs or trade secrets of corporations,
partnerships, trust, and individual
proprietorships

Consultation with an attorney that
would be deemed privileged in
attorney-client relationship

Matters relating to employer-employee
negotiations whether or not in
consultation with the representative or
representatives of the body or agency

Preliminary discussions relating to the
acquisition of real property

JUSTIFICATION

Protect the privacy interests of an
identifiable individual(s)

Protect the privacy rights of a student
who is identifiable

Protect the privacy rights of a
corporation, partnership, trust, etc. with |
regard to their financial affairs

Protect the attorney-client privilege and
the public interest

Protect the district’s right to the
confidentiality of its negotiating
position and the public interest

Protect the district’s finé}lcial interest
and bargaining position
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February 8, 2016

Consent Agenda

Consent Agenda
A. Approval of Agenda
B. Approve minutes of previous meeting(s)
C. Financial report/ pay bills
D. FFA Trip Request - Kansas City, Missouri
E. Personnel

a. Termination of Contract - Tena Johnson
F. Acceptance of Donations and Gifts

a. Nelda Wilson Memorial

b. Blue Cross Blue Shield Foundation

Motion, Second Action




USD 417 Board of Education

Regular Meeting
January 11, 2016
District Office
MEMBERS
PRESENT: Chad Evans, TinaRae Scott, Jim Reagan, Linda Pretzer, Marie Blythe, Terry
Powell, and Marty White.
OTHERS

PRESENT:  Kelly McDiffett, Amy Allen, Angela Harris, Casey Maransani, Heather Honas,
Kelly Gentry, Craig McNeal, Doug Conwell, and Jan Troxell.

PRESIDENT: Terry Powell called the meeting to order at 6:30 p.m.

CONSENT

AGENDA: Jim Reagan (TinaRae Scott) moved to approve the consent agenda as amended
and with discussion item assessment plan review moved to action item asset
assessment testing. Motion passed 7-0.

REPORTS:  Administrators have sent their monthly updates. Casey Maransani and Mr.
Conwell reported.

USD 417 2015
AUDIT: Amy Allen of Aldrich & Company presented the audit. Marty White (TinaRae
Scott) moved to accept the audit at presented. Motion passed 7-0.

USD 417 ASSESSMENT

SCHEDULE: Jim Reagan (TinaRae Scott) moved to approve the Asset test for current
sophomore students and to approve the assessment schedule as presented.
Motion passed 7-0.

ADMINSTRATIVE

RETIREMENT

PLAN: No action was taken. Mr. Conwell will but something together that mirrors the
teacher’s plan for board consideration.

CAPITAL OUTLAY BUDGET and
5 YEAR PLAN: Discussion and overview.

EXECUTIVE SESSION(S):
TinaRae Scott (Marty White) moved to go into a 10 minute executive session with

Mr. Conwell for matters for personnel matters for non-elected personnel in order
to protect the privacy interests of an identifiable individual (s). Motion passed 7-0.




The Board went into Executive Session at 7:23 p.m.
Mr. Conwell left the room at 7:27 p.m.
The Board returned to Open Session at 7:33 p.m.

Marty White (TinaRae Scott) moved to go into a 5 minute executive session for
matters for personnel matters for non-elected personnel in order to protect the
privacy interests of an identifiable individual (s). Motion passed 7-0.

The Board went into Executive Session at 7:33 p.m.
The Board returned to Open Session at 7:38 p.m.

Chad Evans (TinaRae Scott) moved to go into a 5 minute executive session with
Mr. Conwell for matters for personnel matters for non-elected personnel in order
to protect the privacy interests of an identifiable individual (s). Motion passed 7-0.

The Board went into Executive Session at 7:38 p.m.
The Board returned to Open Session at 7:43 p.m.

Terry Powell (TinaRae Scott) moved to go into a 5 minute executive session with
Mr. Conwell for matters relating to employer-employee negotiations whether or
not in consultation with the representative or representatives of the body or agency
in order to protect the district's right to the confidentiality of its negotiation
position and the public interest. Motion passed 7-0.

The Board went into Executive Session at 7:45 p.m.
The Board returned to Open Session at 7:50 p.m.

SUPERINTENDENT

CONTRACT: TinaRae Scott (Linda Pretzer) moved to approve the superintendent contract for
Doug Conwell for the 2016-17 school year beginning on July 1, 2016 and end
on June 30, 2017 with a salary following deductions of $98,000 and health
insurance indefinitely for the superintendent and his spouse with the premiums
to be paid by the Superintendent. Motion passed 7-0.

EARLY RETIREMENT
PLAN ARTICLE XVII: Marty White (TinaRae Scott) moved to approve the changes as presented.

Chad Evans left the room.
Motion passed 6-0.
Chad Evans returned.

Terry Powell adjourned the meeting at 7:54 p.m.

APPROVED:

Jan Troxell, Clerk Terry Powell, President, BOE



USD 417 Board of Education

Special Meeting
January 29, 2016
District Office
MEMBERS
PRESENT:  Chad Evans, TinaRae Scott, Jim Reagan, Linda Pretzer, Marie Blythe, Terry
Powell, and Marty White.
OTHERS

PRESENT:  Doug Conwell, and Jan Troxell.
PRESIDENT: Terry Powell called the meeting to order at 7:15 a.m.

CONSENT
CALENDAR: Marty White (TinaRae Scott) moved to approve the consent calendar. Motion
passed 7-0.

ADMINSTRATIVE

RETIREMENT

PLAN: TinaRae Scott (Jim Reagan) moved to approve the Administrative Retirement
Benefit Program as presented. Motion passed 7-0.

Terry Powell adjourned the meeting at 7:24 a.m.

APPROVED:

Jan Troxell, Clerk Terry Powell, President, BOE
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USD 417

INVESTMENTS/CASH BALANCES

1/31/2016
ASSETS-CASH

Farmers & Drovers Checking 18
Farmers & Drovers Checking 85

F&DCD

F&DCD

F&DCD

F&DCD

F&DCD

F&DCD

F&DCD

F&DCD

F&DCD

F&DCD

Farmers & Drovers Prem. Inv. Act 63
Alta Vista State Bank Checking
AVSB CD
AVSB CD
AVSB CD
AVSB CD
Emprise Bank Checking
Farmers State Bank Checking

TOTAL CASH INVESTMENTS

$1,618,106.79

$393,365.83
$100,000.00
$100,000.00
$100,000.00
$100,000.00

$50,000.00
$100,805.14

$50,402.56

$50,000.00
$100,000.00
$100,000.00

$941,743.03
$130,192.16
$100,000.00
$100,000.00
$100,000.00
$130,000.00

$19,601.04

$88,737.56

$4,472,954.11

21212016




USD 417
TREASURERS INVESTMENT REPORT

1/31/2016

PURCHASE INTEREST ANNUAL  MATURE
ID NUMBER DATE DURATION AMOUNT RATE INTEREST DATE

FARMERS & DROVERS BANK

18941 5/7/2015 12 Month $ 100,000.00 0.66% $  660.00 5/7/2016
18780 2/28/2014 24 Month $ 100,000.00 051% $ 510.00 2/28/2016
18764 2/10/2014 24 Month $ 100,000.00 0.60% $ 600.00 2/10/2016
18940 5/7/2015 12 Month $ 50,000.00 0.66% $  330.00 5/7/2016
18750 12/17/2015 12 Month $ 100,000.00 0.46% $  460.00 12/17/2016
18849 7/23/2014 13 Month $ 50,000.00 067% $ 335.00 8/23/2016
18848 7/23/2014 13 Month $ 100,000.00 067% $ 670.00 8/23/2016
18933 4/23/2015 12 Month $ 100,000.00 0.65% $ 650.00 4/23/2016
18934 4/23/2015 12 Month $ 100,000.00 0.65% $ 650.00 4/23/2016
18935 4/23/2015 12 Month $ 50,000.00 065% $ 325.00 4/23/2016
ALTA VISTA STATE BANK
14349 6/30/2015 12 Month $ 100,000.00 0.68% $ 680.00 6/30/2016
14350 6/30/2015 12 Month $ 100,000.00 068% $ 680.00 6/30/2016
14365 11/2/2015 24 Month $ 130,000.00 0.50% $ 650.00 11/2/2017
14335 3/30/2015 12 Month $ 100,000.00 060% $ 600.00 3/30/2016
TOTAL $ 1,280,000.00 $ 7,800.00

2/2/2016
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rg@}_‘\ Council Grove Ag Dept/FFA

F/A ;):j 129 Hockaday
— 3 Council Grove, KS 66846
PH: (620) 767-5149

February 1%, 2016
USD 417 BOE,

I am writing this letter to request permission to attend a PBR Bull Riding
event sponsored by the FFA. The event would take place at the Sprint
Center in Kansas City, Missouri Saturday February 21%. We plan to leave at
noon on that day and return around midnight. My FFA officers were
searching for a fun activity that would encourage participation within our
FFA organization. This event is very affordable with tickets being priced at
$10 a piece.

In addition to requesting permission, FFA is also requesting use of district
transportation for twenty-five students/FFA members. The chapter will pay
for all transportation expenses, as well as an admission ticket and a meal for
the bus driver. We are also planning a stop at Cabela’s for the students.
This event/trip is meant to be a safe, fun activity for FFA members.

Please consider our request for this event. I believe it is a great way to bring
our FFA chapter even closer together.

Sincerely,

Taylor Green
Council Grove, USD 417
Agricultural Instructor/FFA Advisor

THE FFA MISSION

FFA makes a positive difference in the lives of young people by developing their potential for
premier leadership, personal growth and career success through agricultural education
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=/ Council Grove Jr/Sr High X

129 Hockaday St.
Council Grove, Ks. 66846
Contact Information
Garden Growers- Biology Group
Daryl Finch- Biology Instructor
Phone- 620-767-5149 Ext. 119
Email- dfinch@carove417.org

To: Mr. Conwell & USD 417 Board of Education

Mr. Conwell, | have two students who want to provide yourself and the Board of Education with
some information about water bottle refilling stations to be located on the CGHS campus. They have a
short, 10 minute presentation about their specific program they are working on and information about the
water filling stations. We have been working on specific aspects of understanding water and its
significance over the past several years in my biology class. We are presently working on developing a
Water Awareness Campaign (WAC), program that will provide not only our students, but also community
members with ideas and concepts about conservation of water practices and various other aspects of
understanding the significance of water. | am including a description of the program and the various
projects that are being set up to help you understand the scope and sequence of this event.
6:00-7:00 Evening meal, not all details have been worked out, but we are planning a Biscuit & Gravy with
drink meal prior to the speaking engagement. We will provide the meal to participants at no cost.
The actual event itself is a program that will bring in speakers or specialist in particular areas of the scope
of water and our environment and provide an awareness to our local school population as well as
surrounding community members.
March 22nd is the Tuesday, following spring break and will provide the meal at no cost to all speakers and
presenters.
7:00-9:00 Presentations- lasting about 15-20 minutes each over the following topics.
1) Shawn Tiffany of Tiffany Cattle Co. speaking about no-till farming and cover crops showing us the
science about its effectiveness.
2) Larry Fischer- CG Lake Water Board- discussing a possible alternative source for drinking water
consumption for the residents of Council Grove.
3) Travis Carmichael- Lyon Co. Master Gardener discussing applications of gardening reducing water
usage and cover crops to prevent water loss.
4) David Sampson- Speaking about development of wind/solar pumping stations to be used in agricultural
issues.
5) Susan Metzger- Assistant Sec. State Agricultural Dept. speaking about 50 year water vision or plan
and complications we may be facing.



6) Ryan Armbrust- Kansas Forestry Service discussion of Riparian Zone in maintaining watershed
quality.
Other events tied to the WAC program.
Plastic Recycling on Campus- We have began a crude approach to collecting and analyzing the
accumulation of water bottles on campus. We hope this develops into a sustainable practice in future.
Program Promotion Team- This group is working on developing a web page and other media sources
such as using TCT, Channel 13 News and local and surrounding papers to get information out about our
program. Ralph Hip contacted us yesterday and agreed to put us on the program and we just need to
contact him with specific date desired to attend. TCT contacted us and is ready for the specifics of what
we want them to do.
Water Filling Stations- This group is working on and attempting to get approval and funding for the
placement of water filling stations to be located on our campus allowing us to fill water bottles for student
usage.
Fund-raising Team- Working on development and distribution of merchant cards that can be used to help
raise funds and also get local merchants more business. This team is also working on a Soup Supper to be
conducted in early February. The soup supper is a fundraiser by itself in that soups would be donated by
class members and ticket would be sold for a $5 contribution.
Poster Program- This team is working to develop a program that involve students developing water
awareness slogans or poster presentations dealing with water issues to help raise awareness and produce
a poster with our program information about the 22nd on it.
Flyer Program- This team is working on developing flyers with conservation practices about water on them
to make the school community more aware of the water conservation practices.
Educational Programming- We have a team working on the development of water conservation
curriculum for elementary students with the team going to our local elementary schools and putting on a
program to inform them of water conservation practices.
Ogallala Aquifer Decline- We have a team working on a powerpoint that will be used during the evening's
presentation about the declining Ogallala aquifer levels.
Recycled Bags- This team is working on the development and purchase of plastic bags made of recycled
plastic bottles that can be used to take to the market or shopping reducing the amount of plastic bags
taken home.
t-shirt Team- This group is working on the development and distribution of t-shirts that promote our cause.
It will also be used as a fundraiser to help us put all program workers in the same shirt on the evening of
our WAC campaign on the 22nd, of March.
Water Usage Team-this team will be responsible for developing a program to allow student in class to
monitor their water usage during their home usage and look at ways of conserving water usage at home.
They will also design awareness flyers to reduce the amount of water that students use during their
everyday activities.

We are also going to contact the Flint Hills League schools as well as the surrounding communities to
promote attendance of the event through our local FFA and FCCLA organizations.

Now to the point of contacting you.

The two students are wanting to ask for, 10 minutes of the early part of the board meeting, to
speak to the board about assisting them in acquiring one of the 3 water filling stations. They have already
received pledges from the Student Council at CGHS and from the Garden Growers fund to help them buy
two of the stations and are looking at getting the third.

Sincerely,
Daryl Finch




February 8, 2016

Council Grove Economic Development Committee

Presentation from the Council Grove Economic Development Committee




Council Grove Business Revitalization Property Tax Rebate Program
proposed by the City Economic Development Committee

Purpose:
1. To promote improving and maintaining the upkeep of current buildings/property
a. Promoting the “beautification” of the city, enhance curb appeal
2. To encourage commercial growth and development within the city of Council Grove
3. To establish a means to gain more property tax within10 years, if not sooner if the property is

sold or transferred.
(This rebate program can be used as a marketing/real estate sales tool to draw businesses to our community—especially if
used in conjunction with other qualifying programs that are available-- which in turn broadens our tax basis; eventually
more would be shouldering the expenses of maintaining our city instead of fewer.)

Rebate defined:
1. This rebate will be given only on the difference between the current appraised value prior to

repair/construction and the new appraised value after the repair/construction as assigned by
the County Appraiser.

2. The new appraised value must increase $5000 or more over the appraised value prior to the
repair work and/or new construction.

3. This rebate does not lower the current taxes collected.

Eligibility:
1. Business and/or property owners of commercial buildings within the city limits who repair
and/or replace structures that are in need of repair
2. Business and/or property owners who pursue new construction on commercial property within
the city limits
3. Application needs to be made within 30 days of obtaining permit.

Restrictions:
This rebate is not transferrable when a property is sold or transferred.

Rebate Structure:
5% (of rebate amount) fee assessed each year for administrative fees...deducted from rebate

Years 1-5 100% rebate

Year 6 90% rebate
Year 7 80% rebate
Year 8 70% rebate
Year 9 60% rebate
Year 10 50% rebate

Year 11 0% rebate




USD 417 Mail - Tax Rebate Info https://mail.google.com/mail/u/0/?ui=2&ik=2dbd071258 &view=p...

US 117 Conwell, Doug <dconwell@cgrove417.org>

Tax Rebate Info

Jesse Knight <jesse.w.knight@gmail.com> Fri, Jan 29, 2016 at 8:24 PM
To: deconwell@cgrove417.org

Hi Mr. Conwell,

Following up on our phone conversation, here is the statute - K.S.A 12-17, 114. Let me know if you need
anything else. | apologize for not getting this to you earlier this week. Have a great weekend!

KANSAS NEIGHBORHOOD REVITALIZATION ACT K.S.A. 1217, 114 et seq.

This law authorizes any municipality covered by the cash basis law to designate and area within its
boundaries as a neighborhood revitalization area and to provide rebates to taxpayers in the amount of the
increases in property taxes resulting from improvements made to the property. The term “municipality”
may include a city, township, school, county, or other political subdivision. The rebates are to be made
within 30 days of the payment of the full taxes.

Neighborhood revitalization area means in part, an area in which buildings or improvements by reason of
dilapidation or obsolescence are detrimental to the public health, safety or welfare; or an area where
there is a substantial number of deteriorating or defective structures and other improvements which
impairs or arrests the sound growth of a city or constitutes an economic liability; or an area in which there
is a predominance of buildings or improvements which by reason of age, history, architecture or
significance, should be preserved or restored to productive use. See K.S.A. 12-17, 115(b), (1), (2), and

(3).

Prior to designation of such an area, the municipality must adopt a program for the area which shall
include, among other things, any proposals for improving or expanding various municipal services within
the area, criteria to be used by the governing body for eligibility for rebates and other application process.
Notice and public hearings are required prior to adoption of the program.

Municipalities are authorized to create a neighborhood revitalization fund for this purpose and to place
moneys in said fund from any lawful source and from the general fund. Any two or more municipalities
may enter into inter local cooperating agreements to exercise the powers under this act.

Best regards,

Jesse Knight

[Quoted text hidden]

lofl 2/1/16,7:46 AM




2012 Kansas Statutes

12-17,118. Same; neighborhood revitalization fund; application for tax rebates; impact on state
aid to school districts. (a) Following adoption of a plan pursuant to K.S.A. 12-17,117 and amendments thereto,
the governing body shall create a neighborhood revitalization fund to finance the redevelopment of designated
revitalization areas and dilapidated structures and to provide rebates authorized by this section. Moneys may be
budgeted and transferred to such fund from any source which may be lawfully utilized for such purposes. Any
municipality may expend money from the general fund of such municipality to accomplish the purposes of this act.

(b) Moneys credited to such fund from annually budgeted transfers shall not be subject to the provisions of
K.S.A. 79-2925 through 79-2937, and amendments thereto. In making the budget of the municipality, the amounts
credited to, and the amount on hand in, such neighborhood revitalization fund and the amount expended therefrom
shall be shown thereon for the information of taxpayers. Moneys in such fund may be invested in accordance with
K.S.A. 10-131, and amendments thereto with the interest credited to the fund.

{c) If the governing body determines that money which has been credited to such fund or any part thereof is
not needed for the purposes for which so budgeted or transferred, the governing body may transfer such amount
not needed to the fund from which it came and such retransfer and expenditure shall be subject to the provisions of
K.S.A. 79-2925 through 79-2937, and amendments thereto.

(d) Any increment in ad valorem property taxes levied by the municipality resulting from improvements by a
taxpayer to property in a neighborhood revitalization area or to a dilapidated structure may be credited to the fund
for the purpose of returning all or a part of the property increment to the taxpayer in the form of a rebate.
Applications for rebates shall be submitted in the manner and subject to the conditions provided by the
revitalization plan adopted under K.S.A. 12-17,117 and amendments thereto. Upon approval of an application
received hereunder the municipality shall rebate all or a part of incremental increases in ad valorem property tax
resulting from the improvements. Upon payment of taxes by the taxpayer, the rebate must be made within 30 days
after the next distribution date as specified in K.S.A. 12-1678a, and amendments thereto.

(e) No later than November 1 of each year the county clerk of each county shall certify to the state
commissioner of education the assessed valuation amount of any school district therein for which tax increment
rebates have been made by the school district during the previous year in accordance with an interlocal agreement
approved by the board of education of such district under the provisions of K.5.A. 12-17,119 and amendments
thereto. The amount of the assessed valuation shall be determined by dividing the total amount of tax increment
rebates paid by the district during the preceding 12 months by the total of the ad valorem tax levy rates levied by
or on behalf of the district in the previous year. The commissioner of education shall annually deduct the certified
amounts of assessed valuation for such rebates from the total assessed valuation of the district in determining the
total and per pupil assessed valuations used in the allocation of state aid payments to school districts.

History: L. 1994, ch. 242, § 14; L. 1996, ch. 228, § 11; L. 1997, ch. 97, § 3; july 1.




2012 Kansas Statutes
12-17,114. Neighborhood revitalization; title of act. This act shall be known and may be cited as the
Kansas neighborhood revitalization act.

History: L. 1994, ch. 242, § 10; july 1.




2012 Kansas Statutes

12-17,115. Same; definitions. As used in this act:

(a) “Dilapidated structure" means a residence or other building which is in deteriorating condition by reason
of obsolescence, inadequate provision of ventilation, light, air or structural integrity or is otherwise in a condition
detrimental to the health, safety or welfare of its inhabitants or a residence or other building which is in
deteriorating condition and because of age, architecture, history or significance is worthy of preservation.

(b) "Municipality” means any municipality as defined by K.S.A. 10-1101, and amendments thereto.

{c) "Neighborhood revitalization area" means:

(1) An area in which there is a predominance of buildings or improvements which by reason of dilapidation,
deterioration, obsolescence, inadequate provision for ventilation, light, air, sanitation, or open spaces, high density
of population and overcrowding, the existence of conditions which endanger life or property by fire and other
causes or a combination of such factors, is conducive to ill health, transmission of disease, infant mortality,
juvenile delinquency or crime and which is detrimental to the public health, safety or welfare;

(2) an area which by reason of the presence of a substantial number of deteriorated or deteriorating
structures, defective or inadequate streets, incompatible land use relationships, faulty lot layout in relation to size,
adequacy, accessibility or usefulness, unsanitary or unsafe conditions, deterioration of site or other improvements,
diversity of ownership, tax or special assessment delinquency exceeding the actual value of the land, defective or
unusual conditions of title, or the existence of conditions which endanger life or property by fire and other causes,
or a combination of such factors, substantially impairs or arrests the sound growth of a municipality, retards the
provision of housing accommodations or constitutes an economic or social liability and is detrimental to the public
health, safety or welfare in its present condition and use; or

(3) an area in which there is a predominance of buildings or improvernents which by reason of age, history,
architecture or significance should be preserved or restored to productive use.

(d) “Governing body" means the governing body of any municipality.

{e) "Increment" means that amount of ad valorem taxes collected from real property located within the
neighborhood revitalization area or from dilapidated structures outside the revitalization area that is in excess of
the amount which is produced from such property and attributable to the assessed valuation of such property prior
to the date the neighborhood revitalization area was established or the structure was declared dilapidated pursuant
to this act.

History: L. 1994, ch. 242, § 11; L. 1996, ch. 228, § 8; July 1.




2012 Kansas Statutes

12-17,116. Same; designation of revitalization area; findings. The governing body of any municipality
may designate any area within such municipality as a neighborhood revitalization area if the governing body finds
that one or more of the conditions as described in subsection (c) of K.S.A. 12-17,115, and amendments thereto,
exist and that the rehabilitation, conservation or redevelopment of the area is necessary to protect the public
health, safety or welfare of the residents of the municipality. The governing body may declare a buiiding outside of
a neighborhood revitalization area to be a dilapidated structure if the structure satisfies the conditions set forth in
subsection (a) of K.S.A. 12-17,115.

History: L. 1994, ch. 242, § 12; L. 1996, ch. 228, § 9; July 1.



2012 Kansas Statutes

12-17,117. Same; revitalization plan, contents; notice and hearing. (a) Prior to designating an area as
a neighborhood revitalization area or a structure to be a dilapidated structure, the governing body shall adopt a
plan for the revitalization of such area or designation of a dilapidated structure. Such plan shall include:

(1) A legal description of the real estate forming the boundaries of the proposed area and a map depicting the
existing parcels of real estate;

(2) the existing assessed valuation of the real estate in the proposed area, listing the land and building values
separately;

(3) alist of names and addresses of the owners of record of real estate within the area;

(4) the existing zoning classifications and district boundaries and the existing and proposed land uses within
the area;

(5) any proposals for improving or expanding municipal services within the area inciuding, but not limited to,
transportation facilities, water and sewage systems, refuse collection, road and street maintenance, park and
recreation facilities and police and fire protection;

(6) a statement specifying what property is eligible for revitalization and whether rehabilitation and additions
to existing buildings or new construction or both is eligible for revitalization;

(7) the criteria to be used by the governing body to determine what property is eligible for revitalization;

(8) the contents of an application for a rebate of property tax increments authorized by K.S.A. 12-17,118 and
amendments thereto;

{9) the procedure for submission of an application for a rebate of property tax increments authorized by K.S.A.
12-17,118 and amendments thereto;

(10) the standards or criteria to be used when reviewing and approving applications for a rebate of property
tax increments authorized by K.S.A. 12-17,118 and amendments thereto;

(11) a statement specifying the maximum amount and years of eligibility for a rebate of property tax
increments authorized by K.S.A. 12-17,118; and

(12) any other matter deemed necessary by the governing body.

{b) Prior to declaring a building to be a dilapidated structure, the governing body shall do the following:

(1) Obtain a legal description of the property to be declared dilapidated;

(2) determine the assessed value of the property to be declared a dilapidated structure, with separate values
established for the land and structure;

(3) determine the owner of record of the structure.

(c) Prior to adopting a plan pursuant to this section, the governing body shall call and hold a hearing on the
proposal. Notice of such hearing shall be published at least once each week for two consecutive weeks in a
newspaper of general circulation within the municipality. Following such hearing, or the continuation thereof, the
governing body may adopt such plan.

History: L. 1994, ch. 242, § 13; L. 1996, ch. 228, § 10; July 1.




City of Council Grove
Economic Development Committee




» Promote and enhance the economic
environment of Council Grove and the
surrounding area




» Retain current business
» Attract new business
» Encourage spending within city




» Tax abatements/tax rebates
> Neighborhood revitalization plans

» Industrial Revenue Bonds
» Business specific incentives
» Referral bonuses




O

Promote improvement of current buildings/property

Encourage commercial growth and development within
the City of Council Grove

Establish a means to gain more property tax in near
future

Enhance visual appearance of the city
o [ncentivize “cleaning up” Main Street
Maintain and create jobs

Promote spending within the city




» Cottonwood Falls/Strong City, Chase County

o Purpose

O “..to promote the revitalization and development of Chase County by
stimulating the rehabilitation, conservation or redevelopment of the area
in order to protect the public health, safety or welfare of the residents of
the county by offering certain tax rebates.”

O “.tax rebate is a tool for local governments to encourage new investment
in order to increase or maintain the employment levels of the community,
improve the provision of housing accommodations, encourage
rehabilitation of deteriorated areas, preserve historically and
architecturally significant structures and promote sound economic

growth.”




» Cottonwood Falls/Strong City, Chase County
> Eligibility |
0 Existing and New Construction
[0 Residential, Farm Residence, Agricultural,
Commercial/Industrial
O =$10,000 increase in assessed value
o Entities Granting Tax Rebate
O Cottonwood Falls and/or Strong City
[0 Chase County
0 USD 284




» Cottonwood Falls/Strong City, Chase County

o Structure

05 Years
O Year 1=100%
[ Year 2 = 80%
[ Year 3 =60%
O Year 4 = 40%
O Year 5=20%




» Herington, Dickinson County

o Eligibility
[ Existing and New Construction
[0 Residential and Commercial/Industrial
0 $5,000 or 15% assessed value increase, whichever is greater
[0 Rebate stays with property - fully transferrable

o Entities Granting Tax Rebate
O City of Herington
[ Dickinson County
O USD 487




» Herington, Dickinson County

o Structure

110 Years
O Year 1=100%
O Year 2 =100%
O Year 3 =90%
O Year 4 =80%
O Year 5 = 70%

Year 6 = 60%
Year 7 =50%
Year 8 = 40%
Year 9 = 30%
Year 10 = 20%



» Abilene, Dickinson County - Tax Rebate

o Purpose
O The City of Abilene has adopted the Neighborhood
Revitalization Plan to help specific areas of the City where there
is a need for increased economic investment for both
residential and commercial uses.




» Abilene, Dickinson County - Tax Rebate
o Eligibility
O Located in one of three designated revitalization districts
O Private investment 2$25,000 in improvements to a property

O Increase the value of the property by 10% as determined by the
County appraiser

O Commercial and Residential
O Existing and New Construction
O Transferrable once

o Entities Granting Tax Rebate
O City of Abilene
O Dickinson County
O USD 435




» Abilene, Dickinson County - Tax Rebate

o Structure
[0 North Revitalization District - 75% rebate for 10 years
O Downtown Revitalization District - 90% rebate for 10 years
0 Neighborhood Revitalization District

S=sesi

4
New Rehab  New Rehab
1-5 50%  100%  100%  50%
6-10  25% 50%  50% | o5%




» Emporia, Lyon County

o Purpose

O To encourage new construction and rehabilitation of housing
and commercial properties in the downtown, original town site
area

O To improve the overall appearance of the community, to restore
neighborhood pride, to better the quality of life for residents,
and to create a sense of public equity by encouraging
reinvestment in a distressed area which will stabilize a declining
tax base




» Emporia, Lyon County
o Eligibility
[0 Existing and New Construction
[0 Residential, Commercial/Industrial, Historic Properties
O Rebate applies to increase in taxes due to assessed value increase
O Minimum investment on improvements
[0 =$5,000 single family residential
0 =$10,000 multi-family residential, commercial/historical
O Fully Transferrable
o Entities Granting Tax Rebate
[0 City of Emporia
O Lyon County
0O USD 253




» Emporia, Lyon County
o Structure
O 10 Years
O Single Residential
O Years1-7 - 95%
O Years 8-10 - 50%
O Multi-Family Residential
O Years1-5 - 95%
O Years 6-10 - 50%
O Commercial/Industrial
O Years1-3 - 80%
O Years 4-6 - 65%
O Years 7-10 - 50%
O Historic Registered Properties
O Years 1-10 - 100%




» Belleville, Republic County

o Purpose
O Tool to encourage growth of the local economy and the county
property tax base

O The plan awards property tax rebates to Republic County
taxpayers who make investments that significantly improve real
property




» Belleville, Republic County

o Eligibility
O Existing and New Construction
[0 Residential, Commercial/Industrial, Farm/Ag
0 =$30,000 increase in appraised value
O Fully Transferrable

o Entities Granting Tax Rebate
O City of Belleville
[ Republic County




» Belleville, Republic County

o Structure

05 Years
O Year 1- 95%
O Year 2 - 90%
O Year 3 - 70%
O Year 4 - 40%
O Year5-20%




» Belleville, Republic County

o Results
O Program established in January 2011

O As of March 2014
[0 32 applications
O 27 projects in the county have qualified for the program

O Incremental market value increase of county property by $1.9
million




» Colby, Thomas County

o Purpose

O Stimulate economic growth

LI Does not interfere with current property tax revenue

[0 Encourages reinvestment in the community

O Will offer incentives for development where development
might not otherwise occur

O Creates long term tax revenue, without creating a fiscal burden
on the cities and county

[0 Provides incentives for existing businesses to expand, renovate,
and often times increase in size/scope of the original
construction or expansion plans




» Colby, Thomas County

o Eligibility
O Existing and New Construction
O = $25,000 increase in assessed value
L Fully Transferrable

o Entities Granting Tax Rebate
O City of Colby
[ Thomas County




» Colby, Thomas County

o Structure

[110 Years
O Year 1=100%
0 Year 2 =90%
O Year 5 =80%
O Year 4 =70%
[ Year 5 = 60%

Year 6 = 50%
Year 7 = 40%
Year 8 = 30%
Year 9 = 20%
Year 10 =10%



» Colby, Thomas County

o Results (program adopted June 2012)

0 $15M completed construction ($6M in Colby, $9M in Thomas
County)

O $12M construction currently underway (in 2015)
o Comments from Mayor Gary Adrian
O Would highly encourage Tax Rebate Program
L Market it!

0 ~85 out of 105 counties in Kansas have a tax rebate program -
too many cities to count - why would you not?




» Junction City, Geary County

o Purpose

O To promote the revitalization and development of the City of
Junction City by stimulating new construction and the
rehabilitation, conservation, or redevelopment of specified
areas in order to protect the public health, safety or welfare of
the residents of the City by offering certain property tax
rebates.




» Junction City, Geary County
o Eligibility

O Targeted Revitalization Area

L Existing and New Construction

0 =%$3,000 appraised value change for residential

O = $10,000 appraised value change on commercial, multi-family
residential, agricultural and/or industrial

0 Non-transferrable




» Junction City, Geary County
o Structure

O Single Family
O Year 1-2 - 95%
O Year 3 - 75%
O Year 4 - 50%
O Year 5 -25%

0 Multi-Family
O Year 1-5 - 95%

[0 Commercial/Industrial
[0 Year 1-10 - 95%




» Topeka, Shawnee County

o Purpose

O Stimulate investment in Topeka’s older neighborhoods and
Downtown
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» Topeka, Shawnee County
o Eligibility
O Existing and New Construction within Targeted Area

O Residential, Commercial/Industrial
O =10% increase in appraised value for residential

O =20% increase in appraised value for residential
o Entities Granting Tax Rebate
O City of Topeka
0 Shawnee County
0O USD 501, USD 345
O Washburn University, Public Library, TMTA, MTAA




» Topeka, Shawnee County

o Structure

[0 Properties within Targeted Area
L Years 1-5 - 95%
O Years 6-10 - 50%
O Properties within Intensive Care
O Years 1-10 - 95%
O Historical Properties within Targeted Area
O Years 1-10 - 95%




» Topeka, Shawnee County
o Results
O=$291M of private investment (1995-2012)
O =$31IM tax rebates paid (1996-2012)
O =$71M tax rebates paid (1995-2012)




Tax Rebates Offered in Surrounding Communities
> Onaga, Kansas

o Rice County
Kearny County
Atchison, Kansas
Winfield, Kansas
Meade County
Brown County
Marshall County
Marion County
Augusta, Kansas
Salina, Kansas

Tax Abatements Offered in Surrounding Communltles

o Manhattan, Kansas
o Abilene, Kansas

Q o] o] Q o] o} o] o] o




» City of Council Grove has agreed, in principal, to
adopt a 10 year tax rebate program

» Morris County has agreed, in principal, to adopt a
5 year tax rebate program

» USD 417 has yet to be approached about a tax
rebate program




» City Proposal - Eligibility
o Commercial/Industrial, Residential, Agricultural
o Existing and New Construction

o Non-transferrable (property transfer or sale)
o = $5000 assessed value increase




» City Proposal - Structure
o 10 Years

O Year 1-5 - 100%

[ Year 6 - 90%

[ Year 7 - 80%

O Year 8 - 70%

O Year 9 - 60%

O Year 10 - 50%




» County Proposal - Eligibility
o Commercial/Industrial
o Existing and New Construction

o Non-transferrable (property transfer or sale)
o = $25,000 assessed value increase




» County Proposal - Structure
o 5 Years

O Year 1-100%
[ Year 2 -100%
O Year 3 -75%
O Year 4 - 50%
O Year 5 - 25%




» Goal of Economic Development Committee:
o Educate organizations, groups, businesses, and individuals
about the possible implementation of a tax rebate program

o Gain community input to create a comprehensive tax rebate
program that accomplishes the needs of all area businesses
and residents

o Gain alignment between the three taxing entities to
implement this plan
O City
O County
L School District
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» Junction City
o hitpsAiced.municipalems.com/docview.aspx?docid=11729

» Chase County
o hitp://chasecountvchamberora/arants-and-incentives/

»  Colby
o hitp://www.cityofcolby.com/Archive/ViewFile/ltem/760
» Abilene

o http/www.abilenecitvhall.com/index.aspx?nid=479
» Belleville/Republic County
o http//thebellevilletelescope.com/articles/2014/03/05/tax-incentive-new-construction
o http/www.republiccountykansas.com/neighborhoodrevitalization/
»  Topeka
o hitp//www.topeka.ora/pdfs/revitalization.pdf
» Garden City
o http:/ksn.com/2015/07/28/aarden-city-proposes-change-to-neighborhood-revitalization-program/
» Emporia
o http//www.emporia-kansas.cov/index.php/human-relations/neighborhood-revitalization-program

» Herington
o Brochure received by mail




lﬁ“ - February 8, 2016

Discussion of the Prairie Heights Elementary School Principal
Vacancy




February 8, 2016

Bleacher Project

Bleacher project for the Council Grove High School stadium

Motion Second Action




USD 417 employees, parents, and patrons through their cooperative efforts

assure district students of the knowledge, skills, and attitudes necessary to From Doug Conwell,
develop into lifelong learners who respect themselves and others, Superinten dent
contribute to their communities, and succeed in a changing world.
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Recommendation .....
Attachment 1 ..........
Attachment 2 ..........
Attachment 3 ..........

Pictures
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Proposal for Stadium Bleachers

Pgs. 1-5

Pg. 6

Estimated pricing for various options

Site Diagram

Current & proposed stadium seating, parking, restrooms:
KSHSAA recommendations for seating; ADA requirements for
seating, parking, & restrooms

Current ADA compliant seating area

Additional home bleachers, southwest end of stadium
Visitor’s bleachers

Visitor’s bleachers, rotting wood

Visitor’s bleachers, stairs, walkway, and safety
railing/surround




One of the BOE goals for 2015-16 was to provide information to the BOE to

~ help for an actionable decision regarding the district’s track and stadium seating. In
regards to the track question, as has previously been shared with the BOE, we can
make some minor repairs and the track should be operationally safe for use for the
next 3 to 5 years. The district can address the need for major repairs/replacement
down the road.

The other stadium emphasis was to study the replacement of the visitor’s
bleachers and bring forward a proposal to the BOE. The primary reason for this
project was concern about the safety of these bleachers. Besides the fact that we
have aging and deteriorating runners and other wood on the bleachers, this set up
would not meet today’s safety standards (see pictures 3,4, 5). In fact,in 2013, Rick
Evans had these bleachers inspected by a certified representative from Heartland
Seating. Here are several of the comments from this inspection:

* Taken directly from the “Standard for Bleachers, Folding and Telescopic
Seating, and Grandstands”, ICC 300-2007.

o 501.1 Existing bleachers erected prior to the adoption of this standard
shall comply with the applicable provisions of Chapter 5 of the code.

o 501.4 Alterations - Alterations to any tiered seating shall conform
with the requirements of this standard for new construction. Portions
of the structure not altered and not effected by the alteration are not
required to comply with the requirements in this standard for a new
structure. (I included this section because we will have to replace
most, if not all, of the wood portions of the bleachers. Once we get
into this replacement we will have altered a substantial portion of
these bleachers and still not touched all of the safety issues. For
example, as per current code, which is enforceable now with these
bleachers, we would not have addressed the open spaces for the
footboard and seat boards safety issue. The only way to address this
is to replace the aluminum bleachers that are fastened to the overall
structure. The point being, once we do anything, by code we would
essentially have to repair/replace all of the bleacher system).

* Rail system would need to meet force loads that they clearly would not meet
with this type of structure.

* Openings above 30” are required to “not allow the passage of a 4” sphere.
This requirement is not met in the decking system or in the guard rail
system.

¢ Aisles have been a requirement in bleachers since the 1988 building codes
and have since added the requirement that the aisles have hand rails and if
the rise per row is greater than 8”, a mid-step is required. Our rise is 10” per
row and we do not have a mid-step.

* Row spacing for a bleacher is to be a minimum of 22” so that when a 10” seat
is used, a 12” clearance is allowed to pass laterally to aisles. These bleachers
do not meet this code.

¢ Itislikely that when the current bleacher system was installed, it did not
meet bleacher code requirements of that time period. Chances are that if the



district had to defend itself in court over an incident in these bleachers, the

district would end up on the short end of the verdict.

As you can see, we do not meet current code that is enforceable. Under ICC 300-
2007, we are technically supposed to have all bleachers inspected every year by a
certified inspector. This aspect of code is rarely enforced and for most school
districts they do have such an inspection done annually. However, this is no excuse
should an incident occur and these bleachers do not meet code.

There are other safety concerns regarding bleachers in the stadium. The
bleachers that we have located at the southwest corner of the stadium (where our
students typically sit) do not meet current codes. For example, these bleachers do
not have proper safety railing. The gaps in the bleachers do not meet code. There is
no safety railing for the elevation of the concrete base where these bleachers are
located (see picture 2). And, the ADA seating for the stadium does not meet code for
the number of available seats nor does the railing for this ADA seating area meet
safety standards (see picture 1).

When it comes to the general construction and the current condition of our
visitor’s bleacher system, the actual aluminum bleachers (see pictures 3, 4, 5) have
been secured on wooden runners (which are in the process of decomposition).
These wooden runners are then attached to create an elevation made from
cinderblocks that are mortared together and have been filled with concrete. This
appears to be in good condition. These cinderblocks are located on top of a concrete
pad.

The walkway for these elevated bleachers is made of wood, as is the railing
for both the walkway and the railing system of the bleachers. This walkway is also
elevated. The framing for the walkway is attached to a series of wooden posts and
to the cinderblocks upon which the aluminum bleachers sit. As state earlier, the
railing system for the bleachers and railing for the walkway do not meet current
safety code. Also, the gaps in the aluminum bleachers would not meet current code.

These bleachers are not ADA compliant, but they were never designed to be
ADA compliant. If a handicapped individual wants to be on the visitor’s side of the
stadium, they do not have an ADA pathway to that side of the stadium. Further, if
they are in a wheelchair they will have to sit on the track. At ground level, sitting in
a wheel chair, it is difficult to see all that occurs on the field of play. Our current
solution to meeting the needs of handicap individuals, both visitors and our own
patrons, is to sit at the southwest end of the stadium (see picture 1).

As we began work on this project, I thought we should include taking a look
at the requirements from the Kansas State High School Activities Association
regarding seating recommendations for state events such as football playoffs and
track & field regionals. I also thought we should look at ADA and general codes for
the restroom requirements for a stadium with the amount of seating we currently
have and for stated options to improve ALL seating in the stadium. See attachment
3 for seating, restroom, and parking code figures for a stadium our size and the
proposed options. Other concerns regarding our stadium, besides any bleacher
issues, include:




e The size of our concessions stand and the lack of adequate space for traffic
flow around the concession stand.

» Adequate restroom space that also meets ADA requirements. We currently
have 2 urinals, 1 toilet & 3 sinks in our men’s restroom and 3 toilets & 3 sinks
in our women’s restroom. We do not have any handicap restroom space at
our stadium. See attachment 3 for exact figures.

e Adequate ADA parking for the available parking spaces for our stadium. We
currently have 3 ADA parking spaces located on the west side of the stadium.
There is little or no signage to tell anyone where ADA parking is located.
There is signage to direct people to where the ADA seating is located from
these parking spaces.

So my approach, right or wrong, has been to look at ways to best address
solely our problems with our bleachers. I wanted to ensure that we addressed not
only safety issues but ADA requirements as well. In consideration of meeting ADA
requirements, [ wanted to provide an overall plan that actually was inclusive for
handicapped individuals rather than putting them in their own space away from the
rest of the fans (as is presently done). Knowing that it was unlikely that we could
afford this bigger plan, I asked that cost estimating be broken into 3 options.
Attachment 2 is a site map illustrating the various aspects of all of the proposals that
I asked to have developed. Attachment 1 shows a breakdown of estimated costs for
all options. Before you get to this sheet please know that I fully understand that it is
likely not feasible, nor advisable, to do all of these options. At the end of this
narrative you will find a recommendations page.

* Option 1 - This option focuses on providing for our visitor’s bleacher needs
including ADA seating (see attachment 4 and locate option 1 on attachment

2, the site photo). In order to maximize seating here, we are proposing

change the location of our pole vault pit from right behind the visitor’s

bleachers, the current location, to replacing the south long jump pit with a

new pole vault pit (see attachment 2, site survey).

The bleachers will be elevated, ADA accessible, and meet all safety

requirements. They hold 5 rows of seating that span approximately between

the 30-yard lines. The new seating capacity will be 367 people, including 6

ADA seating spaces.

Included in this option is a series of concrete sidewalks that will provide for

ADA access from the gate to the visitor’s bleachers and from the visitor’s

bleachers to the restrooms and concession stand (see attachment 2, site

survey). It also includes a concrete pad under the bleachers (which is

necessary to secure these bleachers). There is an estimate for the cost of a

fence to wrap around the north end of the track in order to keep the track

from being used as a traffic way and observing games.

e Option 2 - In looking at the KSHSAA recommendations for seating for state
events and in consideration of where we currently seat those patrons who
require handicap seating, I asked to have an option developed for home



seating that includes dedicated handicap seating areas in the stands (see
attachment 5). This option would also increase our seating capacity on the
home side of the stadium by 273 new seats of which there would be 5
handicap seating areas. If the BOE were to move this direction then we
would not allow people to use the track to observe events.

These bleachers would be raised 30” in order to create a line of sight to the
south end zone over the current home bleachers. With this option we would
eliminate the bleachers currently located at the southwest corner of the
stadium (see picture 2).

e Option 3 - This option was designed specifically to provide less expensive,
additional seating for the home crowd, as opposed to option 2. This option
would add seating for 228 people but not add any handicap seating for the
home crowd (see attachment 6). The current location for handicap seating
for our stadium, which is located in this same area as these bleachers
(picture 1), would remain the designated handicap seating area for our home
patrons. We would need to expand the length and change the design of the
railing at the edge of this concrete pad for both our handicap section as well
as for general safety reasons for these bleachers.

It is behind this handicap seating area that we would locate the new
bleachers. These bleachers would have a more pronounced rise (the slope
from the front to the rear of the bleachers) to them in order for patrons to
see the far end zone without the current bleachers getting in the line of sight.
If the BOE were to move this direction then we would not allow people to use
the track to observe events.

One last note, we would re-stripe the parking spaces on the west side of the tennis
courts to become additional handicap seating spaces. I project that we will need 4-6
ADA compliant spaces in that area.




Recommendation: There were many considerations when I worked through this
recommendation. Firstand foremost were the various other projects that we need
to get accomplished, not just at this stadium but in our other facilities as well. For
example, at just the stadium, we have the following projects (in my estimation)

* ADA accessible restrooms at this site

e Additional restrooms to adequately meet crowd needs.

e New concession stand

* Locker rooms need an upgrade

e Current concrete bleachers need maintenance (A quick review, with Ben
Moore, of the area under these bleachers revealed the wire meshing being
exposed in some areas on the underside of the concrete. Based on our
discussion, the district will want to have someone out to look this over to
make sure the current condition is acceptable or what we may need to do to
repair these areas of exposed mesh).

As for our school and office facilities, you have the current list of projects. Idid
list on the recent district maintenance report, shared with you at the January BOE
meeting, a budget for the visitor’s bleacher project at approximately $150,000. Itis
my intent, unless the BOE feels otherwise, to keep this project at or below this
budgeted amount. As you see, the grand total for Option 1 comes in at an estimated
$169,380. This is $19,380 more than what I believe we should spend, if possible. 1
recommend that we bid out the work as stated in Option 1 with the following
changes:

e Breakout the sidewalk and the fence that wraps around the north end of the
track as an optional price. We do this to find out this cost since we may have
to cut this from the project. If we do that then the track will still serve as the
walkway for patrons and we likely lose our ability to keep spectators off the
track.

¢ Breakout the sidewalk that runs from the Option 2 bleachers (north home) to
the concession stand and that portion of the sidewalk that runs from the
right angle just north of the Option 2 bleachers, south to the sidewalk on the
north side of our current bleachers (all of this sidewalk area is shaded in
attachment 2).

¢ Maybe bid option 2 bleachers just to see what this costs. I do not plan to
recommend doing this option but it would be interesting to see what that
additional seating would cost for future plans.

In addition to all of this, I will need to find a metal fabricator that can make a
new railing for the home handicap seating area on the southwest end of the stadium.
Once we get the actual prices then we can reassess our situation. I expect this would
be available for us at for the March or April BOE meeting.

Keep in mind that in the end, just because we solicit bids doesn’t mean the
BOE has to accept any of the options. However, we will have to address the visitor’s
bleachers due to the condition they are in at this time. On that note, if you are at this
point and are not sure of proceeding, you need to go back and review the start of
this document.
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Council Grove Football Field Improvements
USD 417 - Morris County

MKEC ENGINEERING, INC.
January 27, 2016

Option #1 - Visitor Bleachers and All Sidewalk

ENGINEERING SUCCESS

ITEM NO. ITEM DESCRIPTION QUANTITY | UNIT | UNIT PRICE AMOUNT
1 4" Concrete Sidewalk Pavement 8,430 SF $5.00 $42,150.00
2 Bleacher Foundation Concrete 80 CY $400.00 $32,000.00
3 20'x20' Concrete Pad for High Jump Pit 400 SF $5.00 $2,000.00
4 4' Chain Link Fence 500 LF $15.00 $7,500.00
5 Mobilization 1 LS $5,000.00 $5,000.00
6 Site Clearing 1 .S $2,500.00 $2,500.00
7 Site Restoration 1 LS $2,500.00 $2,5600.00
Construction Total $93,650.00
20% Contingency $18,730.00
Bleacher Cost $57,000.00
Option #1 Total $169,380.00
Qption #2 - Home Bleachers North of Stadium - —
ITEM NO. ITEM DESCRIPTION QUANTITY | UNIT | UNIT PRICE AMOUNT
1 Bleacher Foundation Concrete 45 CcY $400.00 $18,000.00
2 Site Clearing 1 LS $1,000.00 $1,000.00
3 Site Restoration 1 LS $1,000.00 $1,000.00
Construction Total $20,000.00
20% Contingency $4,000.00
Bleacher Cost $55,000.00
Option #2 Total $79,000.00
Option #3 - Home Bleachers South of Stadium
ITEM NO. ITEM DESCRIPTION QUANTITY | UNIT | UNIT PRICE AMOUNT
1 Bleacher Foundation Concrete 30 CY $400.00 $12,000.00
2 Site Clearing 1 LS $1,000.00 $1,000.00
3 Site Restoration 1 LS 51,000.00 $1,000.00
Construction Total $14,000.00
20% Contingency $2,800.00
Bleacher Cost $38,000.00
Option #3 Total $54,800.00
Additional Options
ITEM NO. ITEM DESCRIPTION QUANTITY | UNIT | UNIT PRICE AMOUNT
1 Main Entrance Gates 1 LS $15,000.00 $15,000.00
2 Sidewalk to Tennis Courts 310 SF $5.00 $1,550.00
2 New Man Gates next fo Stadium 2 EA $300.00 $600.00
Construction Total $17,150.00
20% Contingency $3,430.00
Additional Options Total $20,580.00

[TOTAL PROJECT COST WITH ALL OPTIONS $323,760.00 |

NOTES:
1) If these options are built at different imes, additional costs may be incurred for mobilization.

2) These costs do not include engineering, survey, construction testing, or inspection.
3) Survey was not complete at the time of this estimate so grading quantities and sidewalk ramp lengths are unknown.
Therefore, a 20% contingency was added to account for these items.



OPTION 1
367 SPECTATORS
(INCLUDES SIDEWALK
IMPROVEMENTS)

OPTION 3

228 SPECTATORS
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February 8, 2016

March BOE Meeting

March Board of Education Meeting Date

Motion, Second Action




February 8, 2016

2016-2017 Calendar

Approval of 2016-2017 Calendar

Motion Second Action




February 8, 2016

Sophomore parent/student enrollment information night




USD 417 2016-17 4

JULY 2016 Aug 2,4 Enroliment JANUARY 2017
SIM|T|W[T|F]|S 8,9 New Teacher Training SIM|T|W[T|F|S
1 2 10 Teacher Workday 1] X [ X th 6| 7
3| 4 5] 6] 7| 8] 9 11-17 Professional Development 8| 9| 10| 11] 12] 13] 14
10| 11] 12| 13] 14| 15[ 16 15 Sports Practice Begins 15| X | 17] 18] 19] 20[ 21
17] 18] 19] 20[ 21| 22| 23 17 7th & 9th Orientation 1/2 day 22| 23| 24| 25| 26| 27| 28
24| 25| 26| 27| 28] 29| 30 18 First Day of School For All Students 29| 30| 31
31 Sept 5 No School/Labor Day
26 No School/ Professional Development FEBRUARY 2017
Oct 14 Elementary Grading Period Ends/Dism Ear[ S | M T|W|T|F[S
21 No School/Parent Teacher Conference 11 2 4
Week - All Schools 5 6| 7| 8/ 9] 10 11
Nov 3 CGJH/HS Grading Period Ends 12| 13] 14| 15| 16 18
4 No School/Teacher Planning/Professional 1! 21| 22| 23| 24| 25
Development 26( 27| 28
23-25 Thanksgiving
28 Classes Resume MARCH 2017
S| M|T|W[T]|F]|S|De 21ElementaryGrading Period Ends SIM|T|W|T]|F]|S
11 2] 3 21 Early Dismissal for Teacher 11 2] 3] 4
4 X 6 7{ 8 9] 10 Planning/Professional Development 5/ 6] 7] 8 9] E |11
11| 12| 13| 14| 15| 16[ 17| Jan 4 No School/Workday/Prof Development 121 1314|1516 [ 17 [ 18
18| 19| 20| 21| 22| 23| 24 5 Classes Resume for Students 19 X | X | X[ X | X |25
25 27| 28| 29| 30 16 No School 26| 27| 28| 29| 30| 31
Feb 3 No School/Professional Development
OCTOBER 2016 16 CGJH/HS Grading Period Ends APRIL 2017
SIM|[T|[W[T]|F|S 17 No School Elementary PT Conferences SIM[T|W[T]|F[S
1 20 No School/ Professional Dev./Teacher 1
2| 3| 4] 5| 6] 7| 8 Planning 2| 3| 4| 5| 6] 7| 8
9| 10[ 11 12] 13| E | 15|march 10 Elementary Grading Period Ends o[ 1o[ 1] 12| 13|l 15
16] 17 18] 19 20H 22 10 Early Dismissal for Teacher EA | 17[ 18] 19[ 20] 21| 22
23| 24| 25| 26| 27| 28| 29 Planning/Professional Development 23| 24| 25| 26| 27| 28| 29
30 31 13-14 PT Conferences CGJH/HS - 4-8 p.m. 30
NOVEMBER 2016 20-24 No School/ Spring Break MAY 2017_
SIM|T|[W][T]|F]|S|April 14 No School/Professional Development SIM|[T|W|[T]|F[S
1 2 3 5| May 24 Last Day of School/Dismiss Early 11 2| 3| 4| 5] 6
6 7 8/ 9| 10[ 11] 12 24 Staff/BBQ Early Dismissal for Teacher 71 8| 9] 10 11| 12] 13
13| 14| 15| 16[ 17| 18] 19 Planning 14| 15[ 16] 17| 18] 19] 20
20] 21 22 X | X[ X[ 26 25 Professional Development 21| 22] 23 24qu
27| 28| 29| 30 26 Teacher Workday 28| H | 30| 31
29 Memorial Day
DECEMBER 2016 Legend JUNE 2017
S|IM[T[(W|T|F|[S]173 Instructional Days SIM|T|[W[T]F|S
1 2] 3] 12 Professional Development 1 2| 3
4 5] 6/ 7| 8 9] 10] 2 PT Conferences 4] 5| 6/ 7| 8] 9/ 10
11] 12| 13] 14] 15|16 [17] 2 Workdays 11] 12| 13] 14| 15| 16] 17
18| 19| 20| E | X | X | 24} 189 Contracted Days 18| 19| 20| 21| 22| 23| 24
25 X[ X[ X[ X| X[ 31 4 E EarlyDismissal 25| 26| 27| 28| 29| 30
Benchmarks Assessments
Sept. 12-23 Grading Periods
Jan. 19- Feb. 2 Quarters - 40,43,43,47
May 8-19 Trimesters - 53,60,60,

Page 1 2016-17start1



4§éﬂ°? February 8, 2016

Mr. President, I move that we go into a minute executive session for personnel
matters for non-elected personnel in order to protect the privacy interests of an

identifiable individual (s) with Doug Conwell.

Motion Second Action




d BOARD of EDUCATION
|Us” . February 25, 2016, Special Meeting

@“ er USD 417 District Office, Council Grove, Kansas
AGENDA
7:30 am
Opening
Call to Order

Patron Forum  The board appreciates patrons taking time to talk to us about our policies and procedures. We set aside this time every meeting to hear from the
public. Your comments should be directed towards board policies or the procedures our administrators establish to carry out those policies. This is not an appropriate time or
place for patrons to make comments of a personal nature about any district employee or student, or to try and sell a product or service. Persons interested in doing business
with the district need to make an appointment with the appropriate administrator. Persons making comments which violate the privacy right of district employees will be
asked to terminate their remarks. If a patron or parent has a concern with one or more employees the board will refer that person to the appropriate administrator or the
superintendent. If the board refers your concern to an administrator for investigation the board will follow-up it at a future meeting and you can expect the superintendent or
another district employee to make arrangements to meet with you at the appropriate time. Thanks again for taking your time to discuss district business with the board.

Reports

Consent Calendar
A. Accept resignation of Mary Myers, CGJH Social Science Instructor
B. Accept resignation of Caitlin Benjamin, Teacher Aide
C. Approval of hiring of Bonnie Hanson, Teacher Aide effective March 21, 2016

Action Items

A. Approval of Kansas Reading Roadmap Grant

Adjournment

Next regular BOE meeting: March 7, 2016

USD 417 employees, parents, and patrons through their cooperative efforts assure district students of the knowledge, skills, and
attitudes necessary to develop into lifelong learners who respect themselves and others, contribute to their communities, and
succeed in a changing world.



BOARD of EDUCATION
March 7, 2016 Regular Meeting

.

e N

o0
%s isgter USD 417 District Office, Council Grove, Kansas
AGENDA
6:30 im
Opening
Call to Order
Introductions
Consent Agenda
Patron Forum The board appreciates patrons taking time to talk to us about our policies and procedures. We set aside this

time every meeting to hear from the public. Your comments should be directed towards board policies or the procedures our
administrators establish to carry out those policies. This is not an appropriate time or place for patrons to make comments of a
personal nature about any district employee or student, or to try and sell a product or service. Persons interested in doing business
with the district need to make an appointment with the appropriate administrator. Persons making comments which violate the
privacy right of district employees will be asked to terminate their remarks. If a patron or parent has a concern with one or more
employees the board will refer that person to the appropriate administrator or the superintendent. If the board refers your concern
to an administrator for investigation the board will follow-up it at a future meeting and you can expect the superintendent or
another district employee to make arrangements to meet with you at the appropriate time. Thanks again for taking your time to
discuss district business with the board.

Reports
Curriculum Director Superintendent
Principals Board of Education Members
Clerk of the BOE AD

Special Education Coordinator
Action Items

Approve Administrator Contracts for the 2016-17 School Year
Health Insurance for Administrative Early Retirees

Review and Act on Bleacher Bids

Summer Meals Program for Families

SO wp

Discussion Items

A. Tax Rebate Program Proposal

Executive Session:
Adjournment

Next regular BOE meeting: April 11, 2015

USD 417 employees, parents, and patrons through their cooperative efforts assure district students of the knowledge, skills, and attitudes
necessary to develop into lifelong learners who respect themselves and others, contribute to their communities, and succeed in a changing world.




OPEN MEETING LAW
REQUIREMENTS FOR EXECUTIVE SESSION

Sample Motion:

“Mr. President, I move that we go into executive session for the purpose of
discussing (fill in subject) in order to (fill in justification), and that we return to open

session in this room at (fill in time).
SUBJECT

Personnel matters for non-elected
personnel

Matters relating to actions adversely or
favorable affecting a person as a
student, except that any such person
shail have the right to a public hearing if
requested by that person

Confidential data relating to financial
affairs or trade secrets of corporations,
partnerships, trust, and individual
proprietorships

Consultation with an attorney that
would be deemed privileged in
attorney-client relationship

Matters relating to employer-employee
negotiations whether or not in
consultation with the representative or
representatives of the body or agency

Preliminary discussions relating to the
acquisition of real property

JUSTIFICATION

Protect the privacy interests of an
identifiable individual(s)

Protect the privacy rights of a student
who is identifiable

Protect the privacy rights of a
corporation, partnership, trust, etc. with |
regard to their financial affairs

Protect the attorney-client privilege and
the public interest

Protect the district’s right to the
confidentiality of its negotiating
position and the public interest

Protect the district’s finéncial interest
and bargaining position
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Consent Agenda

Consent Agenda

A. Approval of Agenda
B. Approve minutes of previous meeting(s)
C. Financial report/ pay bills
D. Personnel
a. Resignation of Janet Holden, FACS Instructor CGHS
E. Acceptance of Donations and Gifts
F. Approve new district ERISA Plan

Motion Second Action




USD 417 Board of Education

Regular Meeting
February 8, 2016
District Office
MEMBERS
PRESENT: Chad Evans, Jim Reagan, Linda Pretzer, Marie Blythe, Terry Powell, and Marty
White.
NOT

PRESENT: TinaRae Scott

OTHERS

PRESENT:  Shirlee Yadon, Marita Bachura, Terry Johnson, Steve Shepard, Jesse Knight, Daryl
Finch, Valerie Woodall, Miki Bowman, Tena Johnson, Tina Cobb, Rollie
McClatchey, Preston Gilbert, Galen Johnson, Jean Johnson, Nancy Furney, Marita
Bachura, Casey Maransani, Angela Harris, Kelly McDiffett, Cynthia Schrader,
Kelly Gentry, Craig McNeal, Doug Conwell, and Jan Troxell.

PRESIDENT: Terry Powell called the meeting to order at 6:30 p.m.

CONSENT
AGENDA: Jim Reagan (Chad Evans) moved to approve the consent agenda as presented.
Motion passed 6-0.

SPOTLIGHT on

EDUCATION: CGHS Students from Garden Growers presented information on their
“Water Awareness Campaign.” They are seeking support to install water
bottle refill stations in three locations at the high school.

REPORTS:  Administrators have sent their monthly updates. Mr. Conwell reported on
several upcoming events and district activities.

COUNCIL GROVE

ECONOMIC DEVELOPMENT

PRESENTATION: Jesse Knight presented information with the board regarding a business
revitalization property tax rebate program.

SOPHOMORE

NIGHT: There will be a meeting on February 24th for sophomores and their parents. At
that time the results will be available for discussion from the Asset Test that each
CGHS Sophomore will take on Wednesday, February 10%.

PHES PRINCIPAL
VACANCY: Mr. Conwell and the Board discussed several items regarding the principal
vacancy at PHES. The position will be advertised soon.




CGHS STADIUM
BLEACHER PROJECT:

Jim Reagan (Terry Powell) moved to submit bids for the CGHS Stadium Bleacher project with
alternates. Motion passed 6-0.

MARCH BOE
MEETING DATE: Marty White (Jim Reagan) moved to move the March BOE Meeting to
March 7th at 6:30 p.m. Motion passed 6-0.

2016-2017
CALENDAR: Jim Reagan (Terry Powell) moved to approve the 2016-2017 District Calendar as
presented. Motion passed 6-0.

EXECUTIVE SESSION(S):

Marty White (Linda Pretzer) moved to go into a 20 minute executive session with
Mr. Conwell for matters for personnel matters for non-elected personnel in order
to protect the privacy interests of an identifiable individual (s). Motion passed 6-0.

The Board went into Executive Session at 8:21 p.m.
The Board returned to Open Session at 8:41 p.m.

Marty White (Chad Evans) moved to go into a 15 minute executive session with

Mr. Conwell for matters for personnel matters for non-elected personnel in order
to protect the privacy interests of an identifiable individual (s). Motion passed 6-0.

The Board went into Executive Session at 8:41 p.m.
The Board returned to Open Session at 8:56 p.m.

Marty White (Terry Powell) moved to go into a 5 minute executive session with
Mr. Conwell for matters for personnel matters for non-elected personnel in order

to protect the privacy interests of an identifiable individual (s). Motion passed 6-0.

The Board went into Executive Session at 8:56 p.m.
The Board returned to Open Session at 9:06 p.m.

Terry Powell adjourned the meeting at 9:06 p.m.

APPROVED:

Jan Troxell, Clerk Terry Powell, President, BOE




USD 417 Board of Education

Special Meeting
February 25, 2016
District Office
MEMBERS
PRESENT:  Chad Evans, TinaRae Scott, Linda Pretzer, Marie Blythe, Terry Powell, and Marty
White.
OTHERS

PRESENT:  Heather Honas, Kelly Gentry, Doug Conwell, and Jan Troxell.
PRESIDENT: Terry Powell called the meeting to order at 7:30 a.m.

CONSENT
CALENDAR: Marty White (TinaRae Scott) moved to approve the consent calendar. Motion

passed 6-0.
KANSAS READING ROADMAP

GRANT: Chad Evans (TinaRae Scott) moved to approve the Kansas Reading Roadmap
Grant as presented. Motion passed 6-0.

Terry Powell adjourned the meeting at 7:49 a.m.

APPROVED:

Jan Troxell, Clerk Terry Powell, President, BOE




L USD 417
INVESTMENTS/CASH BALANCES

21292016
ASSETS-CASH

Farmers & Drovers Checking 18
Farmers & Drovers Checking 85

F&DCD

F&DCD

F&DCD

F&DCD

F&DCD

F&DCD

F&DCD

F&DCD

F&DCD

F&DCD

Farmers & Drovers Prem. Inv. Act 63
Alta Vista State Bank Checking
AVSB CD
AVSB CD
AVSB CD
AVSB CD
Emprise Bank Checking

Farmers State Bank Checking

TOTAL CASH INVESTMENTS

$1,405,566.12

$393,425.21
$100,000.00
$100,000.00
$100,000.00
$100,000.00

$50,000.00
$100,881.37

$50,440.67

$50,000.00
$100,000.00
$100,000.00

$941,885.20
$130,368.84
$100,000.00
$100,000.00
$100,000.00
$130,000.00

$19,601.04

$88,757.93

$4,260,926.38

3/1/2016




USD 417
TREASURERS INVESTMENT REPORT

2/29/2016

PURCHASE INTEREST ANNUAL  MATURE
ID NUMBER DATE DURATION AMOUNT RATE INTEREST DATE

FARMERS & DROVERS BANK

18941 5/7/2015 12 Month $ 100,000.00 0.66% $  660.00 5/7/2016
18780 2/28/2016 24 Month $ 100,000.00 0.51% $ 510.00 2/28/2018
18764 2/10/2016 24 Month $ 100,000.00 0.60% $ 600.00 2/10/2018
18940 5/7/2015 12 Month $ 50,000.00 0.66% $  330.00 5/7/2016
18750 12/17/2015 12 Month $ 100,000.00 0.46% $  460.00 12/17/2016
18849 7/23/2014 13 Month $ 50,000.00 067% $ 335.00 8/23/2016
18848 7/23/2014 13 Month $ 100,000.00 0.67% $ 670.00 8/23/2016
18933 4/23/2015 12 Month $ 100,000.00 0.65% $ 650.00 4/23/2016
18934 4/23/2015 12 Month $ 100,000.00 065% $ 650.00 4/23/2016
18935 4/23/2015 12 Month $ 50,000.00 0.65% $ 325.00 4/23/2016
ALTA VISTA STATE BANK
14349 6/30/2015 12 Month $ 100,000.00 0.68% $ 680.00 6/30/2016
14350 6/30/2015 12 Month $ 100,000.00 0.68% $ 680.00 6/30/2016
14365 11/2/2015 24 Month $ 130,000.00 0.50% $ 650.00 11/2/2017
14335 3/30/2015 12 Month $ 100,000.00 060% $ 600.00 3/30/2016
TOTAL $ 1,280,000.00 $ 7,800.00

3/1/2016
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Morris County USD 417
17 South Wood Street
Council Grove, KS 66846

February 26, 2016

Dear Morris County USD 417,

Please accept this letter of resignation from my position as the Family and Consumer Sciences Teacher
and FCCLA Adviser at Council Grove High School at the end of the 2015-2016 school year. Writing this
letter, I am filled with bittersweet emotions because I have had a phenomenal four years teaching at

CGHS, but I must prioritize my family, now more than ever with a baby on the way.

I have greatly appreciated all of the support and opportunities I have had while serving as a part of the
great staff here at CGHS. I would like to thank my administration, colleagues, and advisory committee
for their help and support of the Family and Consumer Science program and as me as an new educator.
Thank you for your patience and trust in me. It has been a great pleasure to work among some of the
greatest teachers in the state and I wouldn’t have rather started my teaching career anywhere else.
Thank you for being supportive of creativity, innovation, and involvement in professional development

- I truly appreciate the opportunity and consider it an honor to have taught in USD 417.

It is my hope that the work and support of the Family and Consumer Sciences program will continue
on, and if there is anything I can do to help with the transition to a new teacher, please feel free to ask
for my assistance, as I truly care about the future of the FCS/FCCLA programs in USD 417 in the
future. Thank you for allowing me the opportunity to teach in this great school and be a part of the

Council Grove community.
Sincerely,

.

Janet Holden
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403(b) Plan
Employer Contributions and Elective Deferrals

403(b) PLAN ADOPTION AGREEMENT FOR
USD 417

The undersigned Eligible Employer, by executing this Adoption Agreement, elects to establish a 403(b) plan ("Plan"). The Employer,
subject to the Employer's Adoption Agreement elections, adopts fully the Plan provisions. This Adoption Agreement, the basic plan
document, any Funding Vehicle Documentation, and any attached agreements, appendices or addenda, constitute the Employer's entire plan
document. 4/ "Election" references within this Adoption Agreement are Adoption Agreement Elections. All "Section” references are basic
plan document references. Numbers in parenthesis which follow headings ave veferences to basic plan document sections. The Employer
makes the following elections granted under the corresponding provisions of the basic plan document. Note: The IRS does not have an

approval program for 403(b) documents.

1. EMPLOYER: IDENTIFICATION

Name: Unified School District 417

Address: 17 S Wood St, Council Grove, Kansas 66846
EIN: 480698545

Type of entity: Public School

Name of Plan; USD 417 Non-ERISA 403(b) Plan

Plan number:

2. TYPE OF 403(b) PLAN (1.66). This Plan is a Custodial Account Plan invested in mutnal funds under Code §403(b)(7).

3. ERISA PLAN (1.32). This Plan is a governmental plan of a non-electing church plan and as such is exempt from ERISA.

-4,  PLAN/LIMITATION YEAR (1.52, 1.44). Plan Year and Limitation Year mean the 12-month consecutive month period ending every

Limitation Year ending June 30.

5. EFFECTIVE DATE (1.21). This is a restated plan. The original Effective Date of the Plan was July 1, 2007. The Effective Date of this
restatement is January 1, 2016.

6. CONTRIBUTION TYPES (1.13). The Employer and/or Part1c1pants in accordance with the Plan terms, make the following
coniributions to the Plan:

o  Pre-Tax Deferrals
¢  Nonelective

¢  Matching

7. EXCLUDED EMPLOYEES (1.34). The following Employees are Excluded Employees and are not Eligible Employees. Note: For
this Election 7, unless described otherwise below, Elective Deferrals includes Pre-Tax Deferrals, and Roth Deferrals and Safe Harbor
Contributions, Matching includes all Matching Contributions (unless this is a safe harbor plan) and Employee Contributions, and
Nonelective includes all Nonelective Contributions other than safe harbor nonelective contributions and Operational QNECs.

s There are no Excluded Employees with regard to Elective Deferrals.

+  The following employees are Excluded Employees for matching and nonelective Contributions:

»  Reclassified Employees

o The following applies with regard to exclusions: Any employess not classified as "certified administrative employees" or not
certified teachers covered under the negotiated agreement.

8. COMPENSATION (1.12). The following Compensation (as adjusted under Elections 9 and 10) applies in allocating the designated
contribution type: W-2 wages. [Note: Unless described otherwise in Election 8(d), Elective Deferrals includes Pre-Tax Deferrals, Roth
Deferrals and Employee Contributions, Matching includes all Matching Contributions and Nonelective includes all Nonelective
Contributions. In applying any Plan definition which references Section 1.12 Compensation, where the Employer in this Election 8 elects
more than one Compensation definition for allocation purposes, the Plan Administrator will use W-2 wages for such other Plan definitions
if the Employer has elected W-2 wages for any Contribution Type or Participant group under Election 8. If the Employer has not elected
‘W-2 wages, the Plan Administrator for such other Plan definitions will use 415 Compensation.]

s
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403(b) Plan
Employer Contributions and Elective Deferrals

9. PLAN YEAR/PARTICIPATING/POST-SEVERANCE/DEEMED INCLUDIBLE COMPENSATION (1,120, (3), (K) AND (N)).
Compensation under Election 8 includes the following:

10. EXCLUDED COMPENSATION (1.12(H)). There are no additional exclusions to Compensation under Elections 8 and 9

11. HOURS OF SERVICE (1.40). The Plan uses the Elapsed Time Method (see Section 1.40(A)(3) for all purposes.

12. PREDECESSOR EMPLOYER (1.63). No elective Predecessor Employer Service crediting applies under the Plan.

13, ELIGIBILITY/ELECTIVE DEFERRALS (Universal Availability) (2.01(A)). An Employee (other than an Excluded Employes)

becomes a Participant in the Elective Deferral portion of the Plan on his/her first day of employment with the Employer. [Note: Flections
14-17 do not apply to Elective Deferrals.]

14. ELIGIBILITY/MATCHING AND NONELECTIVE CONTRIBUTIONS (2.01(B)). To become a Participant in the Nonelective
Contribution portion, or in the Matching Contributions portion of the Plan, an Employee must satisfy the following eligibility condition(s).
[Note: For this Election 14, unless described otherwise, or the context otherwise requires, Matching includes all Matching Contribution and
Employee Contributions; and Nonelective includes all Nonelective Contributions (except Operational QNECs). This Election does not
apply to Safe Harbor Contributions, but see Election 24. If the Plan is subject to ERISA, eligibility conditions must comply with ERISA
§202, which is similar to Code §410(a).]

*  No conditions apply other than as set forth in Election 22 and 25 below, and the Employee enters on his or her Employment
Commencement Date, or if later, upon the next following Plan Entry Date for purposes of all contributions except Elective
Deferrals. )

15. YEAR OF SERVICE — ELIGIBILITY (2.02(A)). Reserved.

16. ENTRY DATE (2.02(D)). The Entry Date means the Effective Date and the following. For this Election 16, unless described
otherwise, Matching includes all Matching Contributions and Employee Contributions, and Nonelective includes all Nonelective
Contributions (except Operational QNECs). .

o The first day of the Plan Year for purposes of Matching and Nonelective Contributions.

17. PROSPECTIVE/RETROACTIVE ENTRY DATE (2.02(D)). An Employee after satisfying the eligibility conditions in Election 14
will become a Participant (unless an Excluded Employee under Election 7) on the Entry Date (if employed on that date) determined below.
For this Election 17, unless described otherwise, Matching includes all Matching Coniributions and Employee Contributions; and
Nonelective includes all Nonelective Contributions, (except Operational QNECs). The Entry Date is:

18. SALARY REDUCTION AGREEMENT (1.61). A Participant may make an election to defer his/her Compensation and have it
contributed to the Plan. The Participant prospectively may modify or revoke a Salary Reduction Agreement, or may file a new Salary
Reduction Agreement following a prior revocation, at least once per Plan Year or more frequently as specified in the Plan's Salary
Reduction Agreement. The Salary Reduction Agreement also may specify 2 maximum or minimum deferral limit and other conditions.

19. AUTOMATIC DEFERRALS (3.02(B)). The automatic deferral provisions of Section 3.02(B) do not apply.

20. QACA AUTOMATIC DEFERRALS (3.04(J)). The QACA provisions of Section 3.04(J) do not apply.

21. CATCH-UP DEFERRALS (3.02(D) and (E)). A Participant otherwise eligible to do so may make the following Catch-Up Deferrals
to the Plan: Age 50 Caich-Up but not Qualified Organization Catch-Up.

22. MATCHING CONTRIBUTIONS (EXCLUDING SAFE HARBOR MATCH AND ADDITIONAL MATCH UNDER SECTION
3.04) (3.03(A)). )
Administrative Employees:
Administrative employees employed as a certified administrator or certified teacher on or after January 1, 1990 but prior to
January 1, 2016, an amount equal to .625% of Compensation for every 1% of employee Elective Deferrals of Compensation

during a Plan Year up to a maximum of 1.25% of Compensation for said Plan Year

Administrative employees employed as a certified administrator or certified teacher on or after January 1, 2016, an amount equal
to .5% of Compensation for every 1% of employee Elective Deferrals of Compensation during a Plan Year up to a maximum of
1.00% Compensation for said Plan Year

Certified Teachers:

Employees employed as a certified teacher on or after January 1, 1995 but prior to January 1, 2010, an amount equal to .625% of
Compensation for every 1% of employee Elective Deferrals of Compensation during 2 Plan Year up to a maximum of 1.25% of
Compensation for said Plan Year

January 1, 2016 2




403(b) Plan
Employer Contributions and Elective Deferrals

Employees employed as a certified administrator or certified teacher on or after Janvary 1, 2010, an amount equal to .5% of
Compensation for every 1% of employee Elective Deferrals of Compensation during a Plan Year up to a maximum of 1.00%
Compensation for said Plan Year

23. MATCHING CATCH-UP DEFERRALS (3.03(B)). Reserved.
24. SATE HARBOR CONTRIBUTIONS/ADDITIONAL MATCHING CONTRIBUTIONS (3.04). Reserved.

25. NONELECTIVE CONTRIBUTIONS (AMOUNT/TYPE) (3.05(A)). The Employer will or may make the followmg Nonelective
Contribution(s).

»  Fixed.
¢ Describe: Administrative Employees (Certified):
Administrative employees employed as a cettified administrator or certified teacher prior to January 1, 1990
A one-time contribution equal to the percentage of employee’s highest salary listed on employee’s salary schedule at time of
separation of service calculated by adding the following percentages attributable to age, years of service with employer, and
degree placement, subject to annual additions limits and other limits under the Code:
Age —less than 60 - 5%; 60- 15%; 61-13%; 62-11%; 63-9%; 64-7%

Years In District — 30+-15%; 25-29-12%; 20-24 — 10%; 15-19 — 8%; 10-14 — 6%; 5-9- 4%
Degree Placement — doctorate — 5%; Ed specialist — 3%; Masters — 1%

Certified Teachers:
Employees employed as a certified teacher prior to January 1, 1995;

A one-time contribution equal to the percentage of employee’s salary at the titne of separation of service calculated by adding
the following percentages atiributable to age, years of service with employer, and column placement, subject to annual additions
limits and other limits under the Code:

Age —less than 60 - 5%; 60- 15%; 61-13%; 62-11%; 63-9%; 64-7%

Years In District — 30+-15%; 25-29-12%; 20-24 — 10%; 15-19 — 8%; 10-14 — 6%; 5-9- 4%
Column Placement — EDS — 5%; MS30 — 4%; MS20 ~ 3%; MS10~2%; MS~ 1%

1

26. NONELECTIVE CONTRIBUTION ATLOCATION (3.05(B)). The Plan Administrator will allocate to each Participant any
Nonelective Contribution (excluding QNECs and Safe Harbor Contributions) under the followmg contribution allocation formula:

e Incorporation of contribution formula. The Plan Administrator will allocaie any fixed Nonelective Confribution under
* Election 25, in accordance with the contribution formula the Employer adopts under that Election.

27. ALLOCATION CONDITIONS (3.06(B)). The Plan does not apply any allocation conditions to: (1) Elective Deferrals; (2) Safe
Harbor Contributions; (3) Employee Contributions; (4) Additional Matching Contributions; or (5) Rollover Contributions. To receive an
allocation of Matchmg Contributions, Nonelective Contributions (including QNECs except as described otherwise below and except as
provided in Section 3.06(A)), or Participant forfeitures, a Participant must satisfy the following allocation condition(s):

28. ALLOCATION CONDITIONS — APPLICATION/WAIVER/SUSPENSION (3.06(D)/(F)). The suspension of allocation conditions
of Section 3.06(F) does not apply. Under Section 3.06(D), in the event of Severance from Employment as described below, apply or do not
apply Election 27 allocation conditions to the specified contributions/forfeitures as follows. [Note: For this Election 28, except as the
Employer describes otherwise in Election 27(e) or as provided in Sections 3.05(C)(1) regarding Operational QNECs, Matching includes
all Matching Contributions and Nonelective includes all Nonelective Contributions to which allocation conditions may apply.] If a
Participant incurs a Severance from Employment on account of or following death, Disability or attainment of Normal Retirement Age do
not apply elected allocation conditions to Matching Contributions, to Nonelective Conttibutions or to forfeitures.

29. FORFEITURE ALTLOCATION METHOD (3.07(A)). The Plan Administrator will allocate a Participant forfeiture attributable to
Nonelective Contributions or to Matching Contributions to pay reasonable plan expenses first (see Section 7.04(C)) from all forfeitures,
and then allocate as follows: Apply all forfeitures to fixed Nonelective Contribution (including as a Safe Harbor Nonelective Contribution).
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~30. FORFEITURE ALLOCATION TIMING (3.07(B)). Once a forfeiture occurs, this Election 30 determines the timing of the forfeiture
allocation. The Plan Administrator will allocate Nonelective forfeitures in the Plan Year following the Plan Year in which the forfeitures
occur. The Plan Administrator will allocate Matching forfeitures in the Plan Year following the Plan Year in which the forfeitures occur.

31. EMPLOYEE (AFTER-TAX) CONTRIBUTIONS (3.10). Reserved.

32. ANNUAL TESTING ELECTIONS (4.05(B)). The Employer makes the following Plan specific annual testing elections under Section
4.05(B). These elections are effective for the Plan Years indicated and remain in effect until the Employer amends the Plan.

33. NORMAL RETIREMENT AGE (5.01). A Participant attains Normal Retirement Age under the Plan on the date the Participant
attains age 65. '

34. ACCELERATION ON DEATH OR DISABILITY (5.02). Under Section 5.02, if a Participant incurs a Severance from Employment
as a result of death or Disability do not apply 100% vesting. Instead, the Participant's vesting is-in accordance with the applicable Plan
vesting schedule.

35. VESTING SCHEDULE (5.03). A Participant has a 100% Vested interest at all times in his/her Accounts atiributable to Elective
Deferrals, QNECs, Employee Contributions, Safe Harbor Coniributions (other than QACA Safe Harbor Contributions), and Rollover
Contributions. The following vesting schedules apply to Matching Contributions and to Nonelective Contributions, except as otherwise
provided. .

e  The following Non ERISA schedule applies to Nonelective Contributions set forth in Election 25

Administrative Employees (Certified) Years of Service ~ Percentage
1-3 0%
4 20%
5 40%
6 60%
7 80%
8 100%
Certified Teachers 1-5 0%
6 20%
7 40%
8 60%
9 80%
10 100%

36. YEAR OF SERVICE - VESTING (5.05). Reserved.

37. EXCLUDED YEARS OF SERVICE - VESTING (5.05(C)). Reserved.

38. INDIVIDUAL/GROUP ACCOUNTS (6.01). The Plan consists solely of individual Custodial Accounts or individual Annuity
Contracts. A Participant will make distribution elections as provided in the Plan's distribution forms and consistent with the requirements of
Article VI

e

39. MANDATORY DISTRIBUTION (6.01(F)). Reserved.

40. SEVERANCE DISTRIBUTION TIMING (6.01(B)). Reserved.

41. DISTRIBUTION METHOD (6.03). Reserved.

42. JOINT AND SURVIVOR ANNUITY REQUIREMENTS (6.04). Reserved.
43. DISTRIBUTION PRIOR TO SEVERANCE/EVENTS (6.01(D)). Reserved.

44, IN-SERVICE DISTRIBUTIONS/ADDITIONAL CONDITIONS (6.01(D)). Reserved.

45. BACA PERMISSIBLE WITHDRAWALS (6.01(D)(7)). Reserved.

46. ALLOCATION OF EARNINGS (7.04(B)(4)). The Plan consists solely of individual Custodial Accounts or individual Annuity
Contracts. Apply the individual Account method described in Section 7.04(B)(4)(d).

47. VALUATION DATES (7.04(B)(2)). The Plan consists solely- of individual Custodial Accounts or individual Annuity Contracts.
Apply the individual Account method described in Section 7.04(B)(4)(d).
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Plan Execution

Name of Employer: _Unified School District 417 Name of Custodian/Insurance Company:
Date: Date:
Signed: Signed:
[print representative name/title] [print representative name/title]

Vendor signature is optional

Execution for Page Substitution Amendment Only. If this paragraph is completed, this Execution Page documents an amendment to
Adoption Agreement Section(s) effective , by substitute Adoption Agreement page number(s)

January 1, 2016 5
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CHECKLIST OF ADMINISTRATIVE ELECTIONS

The 403(b) Plan permits the Employer to make certain administrative elections not reflected in the Adoption Agreement. This form
lists those administrative elections and provides a means of recording the Employers elections, creating a plan summary, and creating a
loan policy. Plan loans will not be available from investment products which do not permit loans.

48. PARTICIPANT LOANS (7.06).

(8 [X] The Plan does not permit Participant loans.

(b) [ ] ThePlan permits Participant loans (unless the contract or agreement provide otherwise) as follows:

(1) Loan Amount. (Choose one): !

a. [ ] Notlimited except as by Applicable Law.

b. [ ] May not borrow less than $1,000 in any single loan.

¢. [ ] May not borrow less than $ (not more than $1,000) in any single loan.
(2) Limit on number of loans. (Choose one):

a. [ ] One.

b. [ ] Specify:

(3) Loan interest. The interest rate on a Plan loan will be (Choose one):

a. [ 1 Prime plus. Fixed at % (insert percentage) above USA Today published prime rate.

b. [ ] Specified rate:

c. [ ] Plan Administrator. A commercially reasonable rate established by the Plan Administrator.
(4) Home loan term. The loan term for a loan used to acquire a Participant's principal residence will be (Choose one):
a. [ ] 15years.

b [1 years.

(5) Leaves of absence (non-military). For a period of up to one year following an approved non-military leave of absence, the Plan
Administrator (Choose one):

~a. [ ] Will suspend loan payments.
b. [ ] Will not suspend loan payments.

49. ROLILOVER CONTRIBUTIONS (3.08).

(2) [X] The Plan does not permit Rollover Contributions.

(b) [ 1 The Plan permits Rollover Contributions subject to approval by the Plan Administrator.
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APPENDIX A

FUNDING VEHICLES (8.01). The Erhployer will make contributions (including deferrals) to the following Vendors:

[Note: The Employer may add or delete vendors fiom this list without the need of a Plan amendment.]

L

oW

N @

10.
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USD 417 NON-ERISA 403(B) PLAN
SUMMARY OF 403(b) PLAN PROVISIONS

INTRODUCTION TO YOUR PLAN

USD 417 Non-ERISA 403(b) Plan ("Plan") has been adopted to provide you with the
opportunity to save for retirement on a tax-advantaged basis and to provide additional income for
retirement. This Plan is a type of retirement plan commonly referred to as a 403(b) plan or TSA (Tax
Sheltered Annuity). This Summary of 403(b) Plan Provisions contains valuable information regarding
when you may become eligible to participate in the Plan, your Plan benefits, your distribution options,
and many other features of the Plan. You should take the time to read this Summary to get a better
understanding of your rights and obligations under the Plan.

We have attempted to answer most of the questions you may have regarding your benefits in the
Plan. If this Summary does not answer all of your questions, please contact the Administrator. The name
and address of the Administrator can be found in the Article of this Summary entitled "General

Information About The Plan."

This Summary describes the Plan's benefits and obligations as contained in the legal Plan
document, which governs the operation of the Plan. The Plan document is written in much more
technical and precise language. If the non-technical language under this Summary and the technical,
legal language of the Plan document conflict, the Plan document always governs. If you wish to receive
a copy of the legal Plan document, please contact the Administrator.

This Summary describes the current provisions of the Plan. The Plan is subject to federal laws,
such as the Internal Revenue Code and other federal and state laws which may affect your rights. The
provisions of the Plan are subject to revision due to a change in laws or due to pronouncements by the
Internal Revenue Service (IRS). The Employer may also amend or terminate this Plan. The
Administrator will notify you if the provisions of the Plan that are described in this Summary change.
Terms of investment products you select may also affect the Plan. This Summary does not address the
provisions of specific investment products.

ARTICLE I
PARTICIPATION IN THE PLAN

Am I eligible to participate in the Plan?

Provided you are an eligible employee, you are eligible to participate in the Plan once you satisfy
the Plan's eligibility conditions described in the next question. The following describes the eligibility
requirements and Entry Dates that apply. You should contact the Administrator if you have questions

about the timing of your Plan participation.

There are no excluded employees for purposes for elective deferrals. You are eligible to make
elective deferrals commencing on your date of hire.
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If you are a member of a class of employees identified below, you are not an eligible employee
for purposes of eligibility to participate in the Plan for nonelective contributions. The employees who
are excluded are:

e employees who the Employer previously did not classify as "employees" (such as
independent contractors) but who are reclassified as employees.

The following applies with regard to exclusions: Any employees not classified as "certified
administrative employees" or not certified teachers covered under the negotiated agreement.

When am I eligible to participate in the Plan?

Provided you are an eligible employee, you will be able to make elective deferrals beginning on
your date of hire.

Provided you are an eligible employee, you will be eligible to participate in Employer
contributions on your date of hire. You will actually enter the Plan once you reach the entry date as
described in the next question.

When is my entry date?

Provided you are an eligible employee, you will be able to make elective deferrals beginning on
your date of hire. :

Provided you are an eligible employee, you may begin participating in the Plan's nonelective
contributions once you have satisfied the eligibility requirements and reached your "entry date." Your
entry date is the first day of the Plan year the date you satisfy the eligibility requirements.

ARTICLE II
CONTRIBUTIONS

What kind of contributions may I make to the Plan and how do my contributions affect my taxes?

As a participant in the Plan, you may elect to reduce your compensation by a specific percentage
or dollar amount and have that amount contributed to the Plan on a pre-tax basis. The Plan refers to this
as an "elective deferral." Your taxable income is reduced by your elective deferral contributions so you
pay less federal income taxes. However, your elective deferrals are subject to Social Security taxes at the
time of deferral. Later, when the Plan distributes the deferrals and earnings, you will pay income tax on
those amounts. Federal income taxes on the pre-tax deferral contributions and earnings are only
postponed. See "What are my tax consequences when I receive a distribution from the Plan?"

The Employer may make additional contributions to the Plan on your behalf. This Article
describes these employer contributions and how these monies will be allocated to your account to

provide for your retirement benefit.

How much may I contribute to the Plan?

Your total elective deferrals in any calendar year may not exceed a certain dollar limit which is
set by law ("elective deferral limit"). The elective deferral limit for 2016 is $18,000. After 2016, the
elective deferral limit may increase for cost-of-living adjustments. You may also defer more than the
elective deferral limit if you are eligible to make "catch-up deferrals" as described below.
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If you are age 50 or will attain age 50 before the end of a calendar year, you may make
additional deferrals (called "age 50 catch-up deferrals") for that year and following years. If you meet
the age 50 requirement and exceed the elective deferral limit described above, then any excess will be an
age 50 catch-up deferral. The maximum catch-up deferral that you can make in 2016 is $6,000. After
2016, the maximum age 50 catch-up deferral limit may increase for cost-of-living adjustments.

You should also be aware that the annual elective deferral limit is an aggregate limit which
applies to all deferrals you may make under this Plan and any other 403(b) plans, simplified employee
pensions, SIMPLE IRAs, or 401(k) plans in which you may be participating, including those of another
employer. Generally, if your total deferrals under all of these arrangements for a calendar year exceed
the annual elective deferral limit, then you must include the excess deferrals in your income for the year.
If you make excess deferrals you should request in writing that the excess deferrals be returned to you. If
you fail to request such a return, you may be taxed a second time when the excess deferral is ultimately

distributed from the Plan.

You must decide which plan you would like to have return the amount of any excess deferral. If
you decide that this Plan should distribute the excess, you should communicate this in writing to the
Administrator no later than the March 1st following the close of the calendar year in which you made
the excess deferrals. However, if you contribute excess deferrals to this Plan or any other plan
maintained by the Employer, then you will be deemed to have notified the Administrator of the excess.
The Administrator will then return the excess deferrals and any earnings thereon to you by April 15 of
the year following the calendar year in which you made the excess deferrals.

How do I make an election to defer?

You must enter into a salary reduction agreement which the Administrator will provide to you.
The salary reduction agreement will explain the various rules, including any minimum or maximum

~amount which you may defer. The salary reduction agreement will explain the conditions for changing

your deferral election or stopping deferrals altogether.
Am I vested in my elective deferrals and earnings?

You will always be 100% vested in your elective deferrals and in the earnings on your deferrals.
The Administrator will account for these amounts separately from any other amounts in your Plan
account. When you become entitled to a distribution from the Plan, you will always be entitled to all
amounts held in your elective deferral account. This account will be affected by the Plan investments.
See "How is the money in the Plan invested?" below.

Will the Employer contribute to the Plan?

Each year, in addition to depositing your elective deferrals, the Employer may contnbute
nonelective contributions.

What is the Employer nonelective contribution?

A nonelective contribution is a contribution the Employer makes to the Plan from sources other
than your elective deferrals.




How will the Employer nonelective contribution be allocated to my account?

We will make the following nonelective contribution:
See Attachment "A," nonelective contribution schedule.

What compensation is used to determine my Plan benefits?

For the purposes of determining your allocation of all contributions to the Plan, compensation
has a special and highly technical meaning. The Plan generally defines compensation as the total
amounts paid to the employee for services rendered to the Employer, although some items may be
excluded. Salary deferrals to this Plan and to any other plan or arrangement (such as a cafeteria plan)

will be included.
Is there a limit on the amount of compensation that can be considered?

, For Plan years beginning on and after January 1, 201 6, the amount of annual compensation that
may be taken into consideration for Plan purposes is $265,000. This amount may be adjusted after 2016
for cost-of-living increases.

Is there a limit on how much can be contributed to my account each year?

Generally, the law imposes a maximum limit on the amount of contributions, including elective
deferrals, (excluding age 50 catch-up contributions) that may be made to your accounts and any other
amounts allocated to any of your accounts during the Plan year (such as forfeitures), excluding earnings.
Beginning in 2016, this total cannot exceed the lesser of $53,000 or 100% of your includible
compensation. The dollar limit may be adjusted after 2016 for cost-of-living increases.

May I make "rollover' contributions to the Plan?

No. The Plan does not accept rollover contributions.

How is the money in the Plan invested?

The Plan assets may be invested only in mutual funds. See the Administrator for further details
regarding permissible investments.

You will be able to direct the investment of your Plan account, including your elective deferrals.
The Administrator will provide you with information on the investment choices available to you, the
frequency with which you can change your investment choices and other information. Periodically, you
will receive a benefit statement that provides information on your account balance and your investment
returns. If you have any questions about the investment of your Plan accounts, please contact the
Administrator. If you do not direct the investment of your Plan account, then your account will be
invested in accordance with the default investment alternatives the Employer establishes under the Plan.

When you direct investments, your account is segregated for purposes of determining the
earnings or losses on these investments. Your account does not share in the investment performance for
other participants who have directed their own investments.

You should remember that the amount of your benefits under the Plan will depend in part upon
your choice of investments. Gains as well as losses can occur. The Employer and the Administrator will
not provide investment advice or guarantee the performance of any investment you choose.
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Will Plan expenses be deducted from my account balance?

Expenses allocated to all accounts. The Plan will pay some or all Plan related expenses except for a
limited category of expenses which the law requires the employer to pay. The category of expenses
which the Employer must pay are known as "settlor expenses." Generally, settlor expenses relate to the
design, establishment or termination of the Plan. See the Plan Administrator for more details. The
expenses charged to the Plan may be charged pro rata to each Participant in relation to the size of each
Participant's account balance or may be charged equally to each Participant. In addition, some types of
expenses may be charged only to some Participants based upon their use of a Plan feature or receipt of a
plan distribution. Finally, the Plan may charge expenses in a different manner as to Participants who
have terminated employment with the Employer versus those Participants who remain employed with

the Employer.

ARTICLE IIT
DISTRIBUTIONS

Will I receive a distribution of my account if I terminate employment with the Employer?

. You will have whatever distribution options are available to you under the investment product
you select. o

Military Service. If you are a veteran and are reemployed under the Uniformed Services Employment
and Reemployment Rights Act of 1994, your qualified military service may be considered service with
the Employer. There may also be benefits for employees who die or become disabled while on active
duty. Employees who receive wage continuation payments while in the military may benefit from
various changes in the law. If you think you may be affected by these rules, ask the Plan Administrator

for further details.

Distributions for deemed severance of employment. If you are on active duty for more than 30 days,
then the Plan treats you as having severed employment for distribution purposes. This means that you
may request a distribution from the Plan. If you request a distribution on account of this deemed
severance of employment, then you are not permitted to make any contributions to the Plan for six (6)
months after the date of the distribution.

What is the Plan's "normal retirement age"?

You will attain your normal retirement age when you reach age 65. Normal retirement age does
not control when you may receive distributions under the Plan.

If your employment terminates for reasons other than attainment of normal retirement age, you
will be entitled to receive only your "vested percentage" of your account balance.

What is my vested interest in my account?

You are always 100% vested (which means that you are entitled to all of the amounts) in your
account attributable to the following: '

o clective deferrals including catch-up contributions




Vesting schedules. Your "vested percentage" for certain Employer contributions is based on
vesting Years of Service. This means at the time you stop working, your account balance attributable to
contributions subject to a vesting schedule is multiplied by your vested percentage. The result, when
added to the amounts that are always 100% vested as shown above, is your vested interest in the Plan,
which is what you will actually receive from the Plan. You will always, however, be 100% vested if you
are employed on or after your Normal Retirement Age.

Your "vested percentage" in your account attributable to nonelective contributions is determined
under the following schedule.

Vesting Schedule
Nonelective Contributions
Years of Service Percentage
See Schedule B

As a veteran, will my military service count as service with the Employer?

If you are a veteran and are reemployed undér the Uniformed Services Employment and
Reemployment Rights Act of 1994, your qualified military service may be considered service with the

Employer. There may also be benefits for employees who die or become disabled while on active duty.

Employees who receive wage continuation payments while in the military may benefit from various
changes in the law. If you may be affected by this law, ask your Administrator for further details.

How will my benefits be paid?

You will have whatever distribution options are available to you under the investment product
you select.

May I elect to roll over my account to another plan or IRA?

If you are entitled to a distribution of more than $200, then you may elect whether to receive the
distribution or to roll over the distribution to another retirement plan such as an individual retirement

account ("IRA").

ARTICLE IV
DISABILITY BENEFITS

How is disability defined?

Under the Plan, disability means the inability to engage in any substantial gainful activity by
reason of any medically determinable physical or mental impairment which can be expected to result in
death or to be of long-continued and indefinite duration. An investment product may use a different
definition. You may be required to submit to a physical examination to determine whether you are

disabled.

If you terminate employment because you become disabled, the Plan will distribute your
account balance in the same manner as for any other non-death related termination.
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ARTICLE V
DEATH BENEFITS

What happens if I die while working for the Employer?

If you die while still employed by the Employer, your vested account balance will be used to
provide your beneficiary with a death benefit.

If no valid designation of beneficiary exists, or if the beneficiary is not alive when you die, then
the death benefit will be paid in the following order, unless the investment provider's documentation

says otherwise:
(8  Your surviving spouse;

(b)  Your children, including adopted children, and if a child dies before you, to their
qhildren, ifany;

() Your surviving parents, in equal shares; or
(d)  Your estate.
How will the death benefit be paid to my beneficiary?

The death benefit under the Plan will be paid as set forth in your investment contract. See your
Administrator for details.

When must the last payment be made to my beneficiary?

If your designated beneficiary is a person (other than your estate or most trusts) then minimum
distributions of your death benefit must generally begin within one year of your death and must be paid
over a period not extending beyond your beneficiary's life expectancy. If your spouse is the beneficiary,
the start of payments may be delayed until the year in which you would have attained age 70 1/2.
Generally, if you die before you are required to begin minimum distributions (which for most people is
shortly after the later of age 70 1/2 or retirement) and your beneficiary is not a person, then your entire
death benefit must be paid within five-years after your death. Some investment products may allow a
person to use this five year rule. See the Plan Administrator for further details.

Since your spouse has certain rights in the death benefit, you should immediately report any
change in your marital status to the Administrator.

What happens if I'm a participant, terminate employment, and die before receiving all my
benefits?

If you terminate employment with us and subsequently die, your beneficiary will be entitled to
the vested percentage of your remaining account balance at the time of your death.

ARTICLE V1
IN-SERVICE DISTRIBUTIONS

Can I withdraw money from my account while working for the Employer?




By law, the type of contribution and how the Plan invests the contribution, affects your ability to
receive a distribution while you are still working. Below is a description of the types of distributions
which are legally permissible. However, you should consult with the Administrator to see if the Plan
actually permits all of these distributions and what conditions may apply to the distributions.

Elective deferral account: age 59 1/2, hardship or disability.
Employer contribution accounts invested in mutual funds: age 59 1/2 or disability.

ARTICLE VII
TAX TREATMENT OF DISTRIBUTIONS

What are my tax consequences when I receive a distribution from the Plan?

Generally, you must include any Plan distribution in your taxable income in the year in which
you receive the distribution. The tax treatment may also depend on your age when you receive the
distribution.

Can I reduce or defer tax on my distribution?

You may reduce, or defer entirely, the tax due on your distribution through use of one of the
following methods:

(a) The rollover of all or a portion of the distribution you actually receive to a traditional
Individual Retirement Account (JRA) or another eligible employer plan. This will result in no tax
being due until you begin withdrawing funds from the traditional IRA or other eligible employer:
plan. The rollover of the distribution, however, MUST be made within strict time frames

_(normally, within 60 days after you receive your distribution). Under certain circumstances all or
a portion of a distribution may not qualify for this rollover treatment. In addition, most
distributions will be subject to mandatory federal income tax withholding at a rate of 20%. This
will reduce the amount you actually receive. For this reason, if you wish to roll over all or-a
portion of your distribution amount, the direct rollover option described in paragraph (b) below
would be the better choice.

(b)  For most distributions, you may request that a "direct rollover" of all or a portion of the
distribution to either a traditional Individual Retirément Account (IRA) or another qualified
employer plan willing to accept the rollover. A direct rollover will result in no tax being due until
you withdraw funds from the traditional IRA or other qualified employer plan. Like the 60-day
rollover, under certain circumstances all or a portion of the amount to be distributed may not
qualify for this direct rollover, e.g., a distribution of less than $200 will not be eligible for a
direct rollover. If you elect to actually receive the distribution rather than request a direct
rollover, then in most cases 20% of the distribution amount will be withheld for federal income

tax purposes.

WHENEVER YOU RECEIVE A DISTRIBUTION THAT IS AN ELIGIBLE ROLLOVER
DISTRIBUTION, THE ADMINISTRATOR WILL DELIVER TO YOU A MORE DETAILED
EXPLANATION OF THESE OPTIONS. HOWEVER, THE RULES WHICH DETERMINE
WHETHER YOU QUALIFY FOR FAVORABLE TAX TREATMENT ARE VERY COMPLEX. YOU
SHOULD CONSULT WITH A QUALIFIED TAX ADVISOR BEFORE MAKING A CHOICE.




ARTICLE VIII
CLAIMS AND BENEFITS

Can the Plan be amended?

Yes. The Employer may amend the Plan at any time. In no event, however, will any amendment
authorize or permit any part of the Plan assets to be used for purposes other than the exclusive benefit of
participants or their beneficiaries. Additionally, no amendment will cause any reduction in the amount

credited to your account.
What happens if the Plan is discontinued or terminated?

The Employer may terminate the Plan at any time. Upon termination, no more contributions may
be made to the Plan. The Administrator will notify you of any modification or termination of the Plan.

How doI submit a claim for Plan benefits?

You or your beneficiaries may make a request for any Plan benefits to which you believe you are
entitled. Any such request should be in writing and should be made to the Administrator or investment
provider. An investment provider may have specific forms for this purpose.

If the Administrator determines the claim is valid, then you will receive a statement describing
the amount of benefit, the method or methods of payment, the timing of distributions and other
information relevant to the payment of the benefit.

What if my benefits are denied?

- Your request for Plan benefits will be considered a claim for Plan benefits, and it will be subject
to a full and fair review. If your claim is wholly or partially denied, the Administrator will provide you
with a written or electronic notification of the Plan's adverse determination. »

ARTICLE IX
GENERAL INFORMATION ABOUT THE PLAN

There is certain general information that you may need to know about the Plan. This information
has been summarized for you in this Article.

General Plan Information
The full name of the Plan is USD 417 Non-ERISA 403(b) Plan.

This Plan was originally effective on July 1, 2007. The amended and restated provisions of the
Plan become effective on January-1, 2016.

The Plan's records are maintained on a twelve-month period of time. This is known as the "Plan
year." The Plan year begins on January 1 and ends on December 31.

The Plan's records are maintained on a twelve-month period of time. This is known as the "Plan
year." The Plan year ends every Limitation Year ending June 30.

The Plan will be governed by the laws of Kansas to the extent not governed by federal law.
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Benefits provided by the Plan are NOT insured by the Pension Benefit Guaranty Corporation
(PBGCO).

Employer Information

The Plan sponsor's name, address, and identification number are:

Unified School District 417
17 S Wood St ,
Council Grove, Kansas 66846
480698545

The Plan allows other employers to adopt its provisions. You or your beneficiaries may examine
or obtain a complete list of employers, if any, who have adopted the Plan by making a written request to

the Administrator.

Administrator Information

The Plan's Administrator is responsible for the day-to-day administration and operation of the
Plan. For example, the Administrator maintains the Plan records, including your account information,
provides you with the forms you need to complete for Plan participation and directs the payment of your
account at the appropriate time. If you have any questions about the Plan and your participation, you
should contact the Administrator. The Administrator may designate other parties to perform some duties
of the Administrator, and some duties are the responsibility of the investment provider(s) to the Plan.
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USD 417 NON-ERISA 403(B) PLAN

SUMMARY OF 403(b) PLAN PROVISIONS
Schedule A
Nonelective Contributions

Administrative Employees:

-Administrative employees employed as a certified administrator or certified teacher prior to
January 1, 1990:

A one-time contribution equal to the percentage of employee’s highest .salary listed on
employee’s salary schedule at time of separation of service calculated by adding the following
percentages atiributable to age, years of service with employer, and degree placement, subject to annual
additions limits and other limits under the Code:

Age —less than 60 - 5%; 60- 15%; 61-13%; 62-11%; 63-9%; 64-7%
Years In District — 30+-15%; 25-29-12%; 20-24 — 10%; 15-19 — 8%; 10-14 — 6%; 5- 9 4%
Degree Placement — doctorate — 5%; Ed specialist — 3%; Masters — 1%

Administrative employees employed as a certified administrator or certified teacher on or after
January 1, 1990 but prior to January 1, 2016, an amount equal to .625% of Compensation for every 1%
of employee Elective Deferrals of Compensation during a Plan Year up to a maximum of 1.25% of
Compensation for said Plan Year

Administrative employees employed as a certified administrator or certified teacher on or after-
January 1, 2016, an amount equal to .5% of Compensaﬁon for every 1% of employee Elective Deferrals
of Compensation during a Plan Year up toa maximum of 1.00% Compensation for sald Plan Year

Certified Teachers:
Employeeé employed as a certified teacher prior to January 1, 1995:
A one-time contribution equal to the percentage of employee’s salary at the time of separation of

service calculated by adding the following percentages attributable to age, years of service with
employer, and column placement, subject to annual additions limits and other limits under the Code:

Age —less than 60 - 5%; 60- 15%; 61-13%; 62-11%; 63-9%; 64-1%
Years In District — 30+-15%; 25-29-12%; 20-24 — 10%; 15-19 — 8%; 10-14 — 6%, 5-9- 4%
Column Placement — EDS — 5%; MS30 — 4%; MS20 — 3%; MS10 —2%; MS — 1%

Employees employed as a certified teacher on or after January 1, 1995 but prior to January 1,
2010, an amount equal to .625% of Compensation for every 1% of employee Elective Deferrals of
Compensation during a Plan Year up to a maximum of 1.25% of Compensation for said Plan Year

Employees employed as a certified administrator or certified teacher on or after January 1, 2010,

* an amount equal to .5% of Compensaﬁon for every 1% of employee Elective Deferrals of Compensation

during a Plan Year up to a maximum of 1.00% Compensation for said Plan Year




USD 417 NON-ERISA 403(B) PLAN =

SUMMARY OF 403(b) PLAN PROVISIONS

- Schedule B
Vesting
Administrative Employees (Certified) Years of Service Percentage -

1-3 0%

4 20%

5 40%

6 60%

7 80%

8 100%

Certified Teachers .

1-5 0%

6 20%

7 40%

8 60%

9 80%

10 100%




March 7, 2016
D:g- Administrator Contracts

Approve Administrator Contracts for the 2016-2017 School Year.

Motion Second Action




March 7, 2016

D g« Administrative Early Retirees

—

Health Insurance for Administrative Early Retirees

Motion Second Action




lﬁééﬁw March 7, 2016
ﬁ_ Durucr Bleacher Bids

Review and Act on Bleacher Bids

Motion Second Action




2016 Stadium Bleacher Bids

Base Bid (Visitor's

Alternate #1 (Home

Bleachers Bleachers) Total
Towns End $61,412 $54,679 $116,091
Company
Outdoor Aluminum $46,928 $42,924 $89,852
Heartland Seating $44,979 $43,692 $88,671




March 7, 2016
Summer Meals Program

Information is enclosed regarding the summer meals program.

Motion Second Action




(erep S107 AInf) — (OVYA) uonedronted
dS4S I0] AfreuoneN payuey S - ¢S

dSAS
ur sunjedronied axe youn paonpay

931 10J 9[QIBI[0 SPIY ()() [AIOA JO/, IO %/ e
SaYOUN] 9911d-padnpPal IO 33 I0J

A[QISI[d a1k SyuApnIs [00Yds A qnd JO 9, ()C e
QINJISUI ﬁo& SI %2 mmman GUIL Je

mmman ur mensm waum QAU]




£10°9|qRISPPISESURY MMM

(3353 7ddV SYSNYXI
IOUIHD AEFWODIINOW  VNONVLAYHD
1 !
| _ _
HENANS | Bl 0 Iavaw
ETEEY] ATIMOD NV
MYED xd I
OHSO3N| NOSTIM A AdUADAIS T o) el
2] d Y
g
auv/
oeunoa | NV | coom z p— Quouavys | SAEYMA3
2 S IRET
o Qo
A3NMV
ANTT ANV | A34400
NOIVIN | HIHdOW o i
- NOAT !
w | nves ]
2550 HHO & S
2 s TI3ssN | =Rt
£ assne | s
‘NHor | 9noa ’ g TR
JaINMVHY AdVID S 3
M ATy ! Rt
f A , . INHOESO ! VHY Vel
NYAM N = y Liod AV 00
OSHOV anom
W | 8
HSVAM HiMWS dT1Hd OLHD ;
N TIVHSUYW Snendzy .
INOU NOda | YHYWEN VHSUYIW

¢ 40 ANO ALNNOD) STTION

auwwias | sN2nats | \ouon
TiavsvH| N9 | nounvis
ANYVEY
AINNIH
LIO3S | VIIHIIM 1334

poasojddyy
susuey




youn[ padnpal
PUe 934J J0]J I[QISIO 318 UIP[IYD

A3Juno)) SLLIOTA] JO Q00T UeY) dI0JA

dSAS OU YIIM Sanuno))
mmm:avm S¢ JO U0 )1 sunfeul —JSAS
OU peY A)uno)) SLLIOJA ‘ST(OZ U]

Arunuruo”) SIy) Ul I9SUN :9)eSnsaAU]




- 100Y2S YsIH IS
%lY /A DA0JD) 1IDUNO) .

%65 9A0JD)
112UN0D 100YdS Adejusawia)g SA0IL) JIOUNOY) e

%L0"€S %L8°6L  %OTEEs
 ¥B pacnpay 3914
% PaAoJddy # sjuspnis /Ly @SN 1e30L «

Arunuruao) SIY) Ul ISUN ] :9JeSnsaAu]



USDA

et
il United States Department of Agriculture

USDA Summer Food Service Program

What is the Summer Food Service Program?
The Summer Food Service Program (SFSP) is a federally-funded, state-administered program. The SESP reimburses
providers who serve healthy meals to children and teens in low-income areas at no charge primarily during the summer
months when school is not in session.

Who does the Program serve?
The SESP serves children and teens age 18 and younger.

Why is the Program important?
Children need healthy food all year long. During the school year, many children receive free and reduced-price breakfast
and lunch through the School Breakfast and National School Lunch Programs. When school lets out many of these
children are at risk of hunger. Hunger is one of the most severe roadblocks to the learning process.

Lack of nutrition during the summer months may set up a cycle for poor performance once school begins again and
make children more prone to illness and other health issues. The SFSP is designed to fill that nutrition gap and make sure
children get the nutritious meals they need.

How Does it Work? a2 N
There are three main entities involved: State agencies,

sponsors, and sites. State agencies

e Recruit sponsors and publicize sites

State agencies administer the program and communicate e Provide training and technical assistance to

with USDA Sponsors
e Monitor sponsors and sites

e Process claims and distribute reimbursements

Sponsors run the program and communicate with the State
to sponsors

agency. Schools, local government agencies, camps, faith-
based and other non-profit community organizations that

have the ability to manage a food service program may be Sponsors
SESP sponsors. e Recruit sites and provide them with training
and technical assistance

Sites are places in the community where children receive @ Monitor sites

meals in a safe and supervised environment. Sites may be e Report meal counts and submit claims for

located in a variety of settings, including schools, parks, reimbursement to the State agency

community centers, churches, and migrant centers. Sites e Conduct outreach to families in the community

work directly with sponsors.

Sites

Where is my closest Summer Food Service Program Site? e Feed and supervise kids

Call the National Hunger Hotline at 1-866-3-HUNGRY e Provide activities

or 1-877-8-HAMBRE to find a meal site near you. e Conduct outreach to draw kids to sites
Howcanl help?

Visit www.summerfood.usda.gov to learn more about

the program and to access an outreach toolkit. \

Visit www.serve.gov/endhunger to find ways to volunteer
at a summer site.

Ssummer Food Rocks

USDA is an equal opportunity provider and employer.
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Summer Food Service Program (SFSP)

Frequently Asked Questions (FAQS)

. What is the Summer Food Service Program?

. Why is the SFSP important to your community?

. How does the program operate?

. Where does the program operate?

. Who can sponsor SFSP?

. We're a smaller organization, what can we do?

. Who is eligible to get meals?

. How many meals do participants receive each day?

O O N UTD WN P

. How much reimbursement does the government provide?

-
o

. How long has the SFSP been in existence?

e
ey

. How much does the program cost?

[y
N

. How can I find a site in my community?

—
w

. What can I do if there are no nearby sites feeding children?

[y
LN

. I want to help, what else can I do?

[ary
U1

. How do I get started?

1. What is the Summer Food Service Program? Just as learning does not end when
school lets out, neither does a child's need for good nutrition. The Summer Food Service Program (SFSP)
provides free, nutritious meals and snacks to help children in low-income areas get the nutrition they
need to learn, play, and grow, throughout the summer months when they are out of school.

2. Why is SFSP important to your community? You know that children who miss
school breakfast and lunch are more likely to be sick, absent or tardy, disruptive in
class, and inattentive. They also score lower on achievement tests. Good nutrition is
essential for learning in school. SFSP provides an opportunity to continue a child's
physical and social development while providing nutritious meals during long vacation
periods from school. It helps children return to school ready to learn.

3. How does the program operate? The Food and Nutrition Service, an agency of
the U.S. Department of Agriculture, administers SFSP at the Federal level. State
education agencies administer the program in most States. In some areas, the State
health or social service department or an FNS regional office may be designated.
Locally, SFSP is run by approved sponsors, including school districts, local government
agencies, camps, or private nonprofit organizations. Sponsors provide free meals to a
group of children at a central site, such as a school or a community center. They
receive payments from USDA, through their State agencies, for the meals they serve.

4. Where does the program operate? States approve SFSP meal sites as open,
enrolled, or camp sites. Open sites operate in low-income areas where at least half of
the children come from families with incomes at or below 185 percent of the Federal
poverty level, making them eligible for free and reduced-price school meals. Meals are
served free to any child at the open site. Enrolled sites provide free meals to children
enrolled in an activity program at the site where at least half of them are eligible for
free and reduced-price meals. Camps may also participate in SFSP. They receive
payments only for the meals served to children who are eligible for free and
reduced-price meals.

lof3 2/29/16, 11:56 AM
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5. Who can sponsor SFSP? Units of local government, camps, schools, and private
nonprofit organizations can sponsor the SFSP. If your organization already provides
services to the community, and has capable staff and good management practices to
run a food service, you can sponsor the SFSP. As a sponsor, you will attend the State
agency's training, locate eligible sites, hire, train and supervise staff, arrange for
meals to be prepared and delivered, monitor sites and prepare claims for
reimbursement.

6. We're a small organization, what can we do? Many organizations, particularly
smaller ones, may want to consider operating a feeding site, such as a recreational or enrichment
program. Many sponsors would welcome such an arrangement. If you supervise a site, you will attend
your sponsor's training, supervise activities and the meal service, keep daily records of meals served,
store food appropriately, and keep the site clean and sanitary. You should contact the State agency
indicating your interest as a site, or find a local sponsor and make your own arrangements.

7. Who is eligible to get meals? Children 18 and younger may receive free meals
and snacks through SFSP. Meals and snacks are also available to persons with
disabilities, over age 18, who participate in school programs for people who are
mentally or physically disabled.

8. How many meals do participants receive each day? At most sites, children
receive either one or two reimbursable meals each day. Camps and sites that
primarily serve migrant children may be approved to serve up to three meals to each
child, each day.

9. How much reimbursement does the government provide? SFSP
reimbursements are now based on the number of reimbursable meals served
multiplied by the combined operating and administrative rate for that meal. For
summer 2013, the maximum reimbursement rate per meal in most States is:

Self Preparation-Rural Sites

Breakfast: $1.98
Lunch or Supper: $3.47
Snack: $.82

Other Types of Sites (Vended-Urban)

Breakfast: $1.9425
Lunch or Supper: $3.4125
Snack: $.80

Payment rates are higher in Alaska and Hawaii to reflect the higher cost of providing
meals in those States.

10. How long has the SFSP been in existence? SFSP was first created as part of
a larger pilot program in 1968. It became a separate program in 1975. More than
2.28 million children participated at almost 39,000 sites in the summer of 2012.

11. How much does the program cost? Congress appropriated $398 million for
SFSP in FY 2012. By comparison, the program cost $110.1 million in 1980; $163.3
million in 1990; $267.2 million in 2000; and $327.4 million in 2008.

12. How can I find a site in my community?To find a meal service site near where
you live, contact organizations in your community that are offering an activity
program. Organizations offering activities for children are often local schools,
community centers, recreation centers, and faith-based organizations. You may also
call the National Hunger Hotline at 1-866-3-HUNGRY or 1-877-8-HAMBRE. If
you are unable to find a site in your area, please contact your State agency and ask
for the location of a meal service site in your community.

13. What can I do if there are no nearby sites feeding children? If there are no

hitp://www fns.usda.gov/sfsp/frequently-asked-questions-fags
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meal service sites in your area, you can mobilize your community to sponsor the
program. In order for a site to exist in your community, a school, nonprofit
organization or local government agency must be the program sponsor and be
responsible for the administration of the program. To begin mobilizing your
community, contact the following people and groups, and tell them there is an
interest in the community to feed children in the summer. Contact:

® The school principal

m Teachers

m The Parent Teachers Association

= The school food service manager

= School officials such as the school board or superintendent of schools
x The Mayor's office Recreation and Parks Office County officials

m Elected officials

14. I want to help, what else can I do? Volunteer! Our best SFSP sites have
organized, well-run activities that keep the interest of the children and teens coming
back to the site day after day. Some of these activities include arts and crafts,
tutoring, mentoring, drama, sports, computer training, music, gardening, reading
programs, cooking or any other creative ideas you may have. Many sites have
enlisted local fire and police departments, local celebrities, local businesses and local
political figures to make presentations to their SFSP sites. The only limitation is your
imagination. ‘

15. How do I get started? If you are interested in becoming a sponsor, or don't
know of a sponsor in your area, contact your State agency.

For more information: To learn more about SFSP in your State, contact your
administering agency (the education department in most States). You may also
contact the USDA Food and Nutrition Service Public Information Staff at
703-305-2286, or by mail at 3101 Park Center Drive, Room 640, Alexandria, Virginia
22302.

http://www.fns.usda.gov/sfsp/frequently-asked-questions-fags
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March 7, 2016

Tax Rebate Program Proposal

The possibility of a tax rebate program was presented and discussed at the
February meeting. There will be a proposal for discussion presented.
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Mr. President, I move that we go into a minute executive session for personnel
matters for non-elected personnel in order to protect the privacy interests of an

identifiable individual (s) with Doug Conwell.

Motion Second Action




ﬂ‘ BOARD of EDUCATION
Us‘" o March 28 2016, Special Meeting
% 1sgElcT USD 417 District Office, Council Grove, Kansas

AGENDA
7:15 am

Opening
Call to Order

Action Items

A. Approval of Contracts
a. Principal at PHES
b. Teaching Contracts for 2016-2017

i. CGJH Social Science - John Keating
ii. CGHS FACS - Whitney Berg

c. Supplemental Contracts for Spring 2016

i. Kristen Gant - Half-time Assistant Track
ii. Vicki Stone - Assistant Golf

Adjournment

Next regular BOE meeting: April 11, 2016

USD 417 employees, parents, and patrons through their cooperative efforts assure district students of the knowledge, skills, and

attitudes necessary to develop into lifelong learners who respect themselves and others, contribute to their communities, and
succeed in a changing world.



BOARD of EDUCATION

|Uﬂ§“’“ April 11, 2015, Regular Meeting

E“;f it USD 417 District Office, Council Grove, Kansas
AMENDED AGENDA
6:30 pm
Opening
Call to Order
Introductions

Consent Agenda - See resignation of Sarah Jones

Patron Forum  The board appreciates patrons taking time to talk to us about our policies and procedures. We set aside this
time every meeting to hear from the public. Your comments should be directed towards board policies or the procedures our
administrators establish to carry out those policies. This is not an appropriate time or place for patrons to make comments of a
personal nature about any district employee or student, or to try and sell a product or service. Persons interested in doing business
with the district need to make an appointment with the appropriate administrator. Persons making comments which violate the
privacy right of district employees will be asked to terminate their remarks. If a patron or parent has a concern with one or more
employees the board will refer that person to the appropriate administrator or the superintendent. If the board refers your concern
to an administrator for investigation the board will follow-up it at a future meeting and you can expect the superintendent or
another district employee to make arrangements to meet with you at the appropriate time. Thanks again for taking your time to
discuss district business with the board.

Reports
Curriculum Director Superintendent
Principals Board of Education Members
Clerk of the BOE AD

Special Education Coordinator

Discussion Items

Update on KRR program

Tax Rebate Issue

Report on County Health Inspection of Schools

Review of Capital Outlay Fund

Review of State Legislative Issues

BOE Assignments for CGHS Commencement (May 22"4) and CGJH Promotion (May 23r9)

mEON®

Action Items

A. Bids on Work at the CGJSHS Sports Complex

B. Approval of new courses for CGHS

C. Authorization to spend up to $75,000 on technology purchases as part of the district
replacement plan

D. Offer for Dwight property

Executive Session - Negotiations
Adjournment
Next regular BOE meeting: May 9, 2016

USD 417 employees, parents, and patrons through their cooperative efforts assure district students of the knowledge, skills, and attitudes
necessary to develop into lifelong learners who respect themselves and others, contribute to their communities, and succeed in a changing world.



ﬂ BOARD of EDUCATION
U g April 13 2016, Special Meeting

= E'" tcr USD 417 District Office, Council Grove, Kansas
AGENDA
6:00 i.m.
Opening
Call to Order

Waiver of Notice Requirements
Appointment of Rachel Tompkins at Deputy Clerk

Patron Comments

Discussion and Action Items

Offer for property at Dwight, Kansas
Commercial Refrigerator Donation

Executive Session: moved to go into a __ minute executive session for the
purpose of consultation with an attorney that would be deemed privileged in attorney-
client relationship in order to protect the attorney-client privilege and the public interest
with Mr. Conwell and Daryl Bryant.

Adjournment

USD 417 employees, parents, and patrons through their cooperative efforts assure district students of the knowledge, skills, and
attitudes necessary to develop into lifelong learners who respect themselves and others, contribute to their communities, and
succeed in a changing world.



ﬂ‘ BOARD of EDUCATION
U “%oo April 18 2016, Special Meeting
*SD“ er USD 417 District Office, Council Grove, Kansas
AGENDA
7:30 a.m.
]

Call to Order

Personnel
Resignation
Andrew Gaylor, PHES Physical Education Instructor
Sarah Gaylor, CGES 4th Grade Instructor
Hiring
Haleigh Ebert, CGES 4th Grade Instructor

Executive Session: Attorney-Client

Action Item

Sale of the Dwight School Property

Adjournment

USD 417 employees, parents, and patrons through their cooperative efforts assure district students of the knowledge, skills, and
attitudes necessary to develop into lifelong learners who respect themselves and others, contribute to their communities, and
succeed in a changing world.



ﬂ BOARD of EDUCATION
U-"“’%,, April 28, 2016 Special Meeting
SD'" ter USD 417 District Office, Council Grove, Kansas
- AGENDA

7:15 a.m.

Waiver of Notice of Meeting
Call to Order

Personnel

Resignation
Nancy Furney, PHES Secretary
Daniel Vaughn, CGHS Physical Education
Hiring
Jeremy Harmison, PHES Physical Education and Coaching

Haleigh Ebert, JH Asst. Track, JH Asst. Basketball, HS Asst. Volleyball
Derron Reddick, JH Head Football Coach

Keeley Young, HS Cheerleader (50%)
Executive Session: Attorney-Client

Action Item

Sale of the Dwight School Property

Adjournment

USD 417 employees, parents, and patrons through their cooperative efforts assure district students of the knowledge, skills, and

attitudes necessary to develop into lifelong learners who respect themselves and others, contribute to their communities, and
succeed in a changing world.



ﬂ BOARD of EDUCATION
Ué"f o May 9, 2016, Regular Meeting
* D@ USD 417 District Office, Council Grove, Kansas
B AGENDA
6:30 pm

Opening
Call to Order
Introductions

Consent Agenda

Patron Forum  The board appreciates patrons taking time to talk to us about our policies and procedures. We set aside this time every meeting to hear from the
public. Your comments should be directed towards board policies or the procedures our administrators establish to carry out those policies. This is not an appropriate time or
place for patrons to make comments of a personal nature about any district employee or student, or to try and sell a product or service. Persons interested in doing business
with the district need to make an appointment with the appropriate administrator. Persons making comments which violate the privacy right of district employees will be
asked to terminate their remarks. If a patron or parent has a concern with one or more employees the board will refer that person to the appropriate administrator or the
superintendent. If the board refers your concern to an administrator for investigation the board will follow-up it at a future meeting and you can expect the superintendent or
another district employee to make arrangements to meet with you at the appropriate time. Thanks again for taking your time to discuss district business with the board.

Spotlight on Education - Teachers who attended NCTM conference is San Francisco, CA

Reports
Curriculum Director Superintendent
Principals Board of Education Members
Clerk of the BOE Activities Director

Special Education Coordinator

Discussion Items
A. Asset assessment, sophomore parent meeting: Did we hit our goals?
B. Legislative wrap up/school finance
C. 2016-17 budget preview
Action Items
A. Hot water contractor bids
B. Textbook Adoption
Executive Session: Negotiations
Executive Session: Personnel
Adjournment

Next regular BOE meeting: June 13, 2016

USD 417 employees, parents, and patrons through their cooperative efforts assure district students of the knowledge, skills, and attitudes

necessary to develop into lifelong learners who respect themselves and others, contribute to their communities, and succeed in a changing world.



d BOARD of EDUCATION

U %o May 24 2016, Special Meeting

*SD“ er USD 417 District Office, Council Grove, Kansas
AGENDA

5:30 i.m.

Call to Order
Appoint Deputy Clerk
Personnel
Discussion
Full time technology position

Licensed and Classified staff pay comparison information

Executive Session
Negotiations

Adjournment

USD 417 employees, parents, and patrons through their cooperative efforts assure district students of the knowledge, skills, and

attitudes necessary to develop into lifelong learners who respect themselves and others, contribute to their communities, and
succeed in a changing world.



BOARD of EDUCATION

Uﬂé“’f o June 13, 2016 Regular Meeting

D@ USD 417 District Office, Council Grove, Kansas
AMENDED AGENDA
6:30 pm
Opening
Call to Order

Executive Session: Attorney Client Privilege
Introductions

Consent Agenda - See Amended - Resignation of ] Buchanan as Baseball Coach and recommendation of Janelle
Wirtz at CGES Teachers Aide

Patron Forum  The board appreciates patrons taking time to talk to us about our policies and procedures. We set aside this time every meeting to hear from the public. Your
comments should be directed towards board policies or the procedures our administrators establish to carry out those policies. This is not an appropriate time or place for patrons to make
comments of a personal nature about any district employee or student, or to try and sell a product or service. Persons interested in doing business with the district need to make an
appointment with the appropriate administrator. Persons making comments which violate the privacy right of district employees will be asked to terminate their remarks. If a patron or
parent has a concern with one or more employees the board will refer that person to the appropriate administrator or the superintendent. If the board refers your concern to an administrator
for investigation the board will follow-up it at a future meeting and you can expect the superintendent or another district employee to make arrangements to meet with you at the
appropriate time. Thanks again for taking your time to discuss district business with the board.

Reports
Curriculum Director Superintendent
Principals Board of Education Members
Clerk of the BOE AD

Special Education Coordinator

Discussion Items

A Virtual School Di .
B. KASB BOE Policy Updates
C. School Funding Court Decision/ Legislative Action

Action Items

A. School, Faculty, & Athletic Handbooks

Executive Session: Negotiations
Adjournment

Next regular BOE meeting: July 11, 2016

USD 417 employees, parents, and patrons through their cooperative efforts assure district students of the knowledge, skills,
and attitudes necessary to develop into lifelong learners who respect themselves and others, contribute to their communities,
and succeed in a changing world.



June 24, 2016 Special Meeting
o D K USD 417 District Office, Council Grove, Kansas
- AGENDA
7:15 a.m.

ﬂ BOARD of EDUCATION
U,um: o

Waiver of Notice of Meeting
Call to Order
Executive Session:

Mr. President, I move that we go into a minute executive session for the purpose of
consultation that would be deemed privileged in attorney-client relationship in order to

protect the attorney-client privilege and the public interest with Doug Conwell.
Action Item

Adjournment

USD 417 employees, parents, and patrons through their cooperative efforts assure district students of the knowledge, skills, and
attitudes necessary to develop into lifelong learners who respect themselves and others, contribute to their communities, and
succeed in a changing world.



d BOARD of EDUCATION
() ’%o June 30, 2016 Special Meeting
%SE" er USD 417 District Office, Council Grove, Kansas
- AGENDA
715 a.m.

Waiver of Notice of Meeting
Call to Order
ACTION ITEMS:
1) Personnel
a. Hiring
i. Jason Shelangouski MS Assistant Football
ii. CJ Marple HS Assistant Softball
iii. Matt Wilkens HS Head Baseball

2) Possible action regarding Dwight Property

EXECUTIVE SESSION (Prior to Action Item 2):

Mr. President, I move that we go into a minute executive session for the purpose of
consultation that would be deemed privileged in attorney-client relationship in order to

protect the attorney-client privilege and the public interest with Doug Conwell.

Adjournment

USD 417 employees, parents, and patrons through their cooperative efforts assure district students of the knowledge, skills, and
attitudes necessary to develop into lifelong learners who respect themselves and others, contribute to their communities, and
succeed in a changing world.
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