CGES Site Council Agenda/Notes
February 12, 2018

1. Welcome and Attendance: (Lori May, Heather Honas, Kristi McDaniel, Ashley Spaulding,
Katy Herde, Sandy Bachura, Staci Swalley)

2. KESA Update

a. Review CGES Action Plan (Relationships - Behavior) (Heather reviewed our
CGES Action Plan and explained that the plan is fluid and updated regularly.)

b. Year 3 Accreditation Progress, Discussion and Input (Heather shared the
Detailed Steps in KESA Cycle and our year three expectations for our building
and district.)

c. OVT (Outside Visitation Team) - Chris Perry (MTSS/TASN), Susan Schiffelbein
(MTSS/TASN), and David Kendauf (Santa Fe Trail Principal) (Chris and Susan
already know our district which is a huge bonus for us. David is a member of the
core accreditation state team, so he is knowledge about the KESA process.)

3. Stakeholder Input and Celebrations (It was appreciated that Heather is keeping us
informed about the accreditation process.)

4. Adjourn

Next Meeting March 5, 2018



