Unified School District

District Site Council Meeting

November 14, 2018
Present:
Kelly Gentry, Valerie Gehrer, Heather Honas, Jill Day, Rachel Tompkins, Aron Dody, Jean Johnson, Angela Harris, Anita Mahanay, Valerie Woodall, Bret Hauser, Marty White, Robin Frye, Amanda Vroman, Dene Kaster, Tracie Schroeder, Amanda McDiffett, Marla Goeckel, Christa Kraus and Kelly McDiffett  
Members

not present: 
 Cynthia Engle 
Welcome:
Kelly G. opened the meeting 8:02 a.m.
Reviewed Sept. 12, 2018 Minutes – Approved as written and posted on the website
Kansas Education Systems Accreditation (KESA)




Updates to the Action Plans were shared that have been made since last year.  
Year 4 Building Action Plan Behavior Social Emotional Learning (BSEL)

· Stopped using Connect With Kids.  Added Second Step – (A program rooted in social-emotional learning (SEL) that helps transform schools into supportive, successful learning environments uniquely equipped to help children thrive.)  Grade K-6 currently using this resource. Teachers are teaching this weekly. Teachers comments: easy to use, engaging and useful.  Teachers have noticed that students are using the language when talking to other kids. 
Added Kansans Can Competency Framework – (Provides a structured, embedded process for developing career-equipped, lifelong learners that are socially and emotionally engaged. Through a school-wide focus on specific competencies and their respective essential components, enacted through implementation elements (i.e., effective collaboration, multi-tier instruction and interventions, and data-based decision making), students will be ready to take on the real-world challenges that await them.)  Kansans Can suggests starting with one of four major topics: Assertiveness, Conflict Management, Self-Efficacy or Self-Regulation. The JH/HS chose two of those topics for the year and they each have several lessons that the staff can teach throughout the year. Grade 7-12 is currently using this resource during seminar. The staff likes that they all roll it out together on the same day. The current topic is Assertiveness. 
· Universal Instructional Practices – Training took place last Friday during Professional Development.  These are used as both whole-class behavior strategies and for Tier Interventions.
· Communities That Care SEL Report – Kelly G had a handout showing the results from the 2017-18 survey from the 6-12th grade. The kids took this survey last November and we received the report in July. The first page described The Kansas Communities That Care and also shows the chart of Percentage of students “AT RISK’. Second page gives the definition of Character Development standards and the data is higher than we would like (more at risk).  We also scored high in the area “Low Commitment to School.”  Administration will be addressing these issues by getting a committee of kids together and talking to them about the results. Kelly G. said as of right now it is too early to say this is a trend but we are wanting to be proactive. 
Year 4 Building Action Plan IPS (Individual Plan of Study)
· Career Education activities planned – Parent/Teacher conferences using a common checklist, also using checklists for Career Cruising activities at each grade level, ESSDACK Career Expo in Hutchinson for 8th and 10th grade kids, North Lyon Career Fair, Camfel production, Flint Hills Tech and Emporia State trip, Sophomore meeting and Accuplacer/ACT.
· Postsecondary Progress report – Kelly G. shared our new report. The data for the most recent two years out (class of 2016) went up!  They are at a 51.6 Effectiveness Rate.  She explained how the state collects the data.  The best news is that our results are now above our range of Predicted Effectiveness based on our risk factors.
· ACT data Class of 2018 – Handout with the last 10 years of ACT Scores. 2018 scores are down but it is not a trend.
· ACT & WorkKeys state administration – The ACT will be administered to all Junior students who would like to take it for free on February 20.  ACT WorkKeys will be given on Feb. 27.  The ACT WorkKeys is a skills assessment test for those are interested in or are currently working for employers that place an emphasis on the National Career Readiness Certificate (NCRC), which is the credential achieved by those who successfully complete the exam. 
· Education & Teacher Pathway – Adding this Pathway would be a benefit and any licensed teacher can teach the required courses.  We have decided to enroll students and apply for the Pathway in the Spring of 2020.
Information to/From Non-School Members – Alta Vista updates: Veteran’s Day Program had a full house, collecting items for the community; hanging on doors and bathroom mirrors positive quotes.  Council Grove/Morris County area: Friday 9th Department of Transportation meeting in Manhattan on expanding 177 had a great turnout supporting the expansion: expanding hours at the Family Health Center; business windows to promote available space to rent; Santa Fe Trail Celebration 2021; Nov 3rd Candlelight Charm turned out great, the renovation of the State Bank building is in progress to open in spring; Nov 23rd Parade of Lights and Santa will be visiting as well at the Cottage House; shop local on Nov. 24th; Morris County Hospital Open House on Nov. 29th; Dec 8th and 9th local business stores will be open, Dec 15th lunch with Santa; tree at the hospital, Care & Share Angel Tree. Dwight: had a Fall Festival, trick-r-trunk numbers were good; Fetters family had a concert; a few gentlemen in Dwight going around and taking down old buildings and recycling the materials; hired a judge to hear cases; community building needs to be replaced and looking into options; tree lighting and cookie exchange. 
Board of Education Report – The Board of Education work retreat was at the end of October. Brian Jordan with KASB came down and met with the board and it was a very productive meeting. The Education Enhancement board has also met and that board has awarded more grants. The Braves Gym floor is completed!
Board Goals 2018-2020 – rough draft
· Social Emotional Framework (trauma-informed, poverty, increase family engagement, etc)
· Expand PreK Program

· Increase Technology Usage – one to one will be rolling out in waves starting right before Christmas break and after the holiday break. Received a grant from Google suppling WIFI on some of the buses and suppling 175 Chromebooks/bags. 
· Facility Enhancements and Improvements
· Increase Secondary Success
· Address Staff Overload, Fatigue, Burnout
Building Communication – will do a complete report in January
PHES – Dec. 17th Community Soup and Christmas Program
CGJH/HS – Fundraiser of Bowls and Coaches vs Cancer
Next Meeting Date January 30th at 8:00 a.m. – 11:00 a.m.
